April 12, 1935,

Hemorsndun to Mr, Wabh «w

Concerning Tetraethyl Lead Hanufacturing Plant in Gers M

Purely commerciel considerations meke it imperstive thst thers should
be no rscurreance of episodes of leed poisoning im the memufscturing end of
the industry. The two points of vitel importance in %the prevention of 4lffi-
culties from this source are, (1) that the informstion on equipment and agthoda
of menufacture which hss been scguired by years of experience at ths dufont Dye
forks Plant shell noit be permittsd to be inoperative and (2) that the details
of hygienic control zhich have been built up through expsriment and experience
shall not be neglectad or ignored =t sny poind. It is conceliveble thaet the
sanufacturing experience of the Cerman Corporstion which is concarned in the
contemplated regotistions will have given thesm resson b0 believe thet they can
copa satisfacst rily with the problems asscclabted with the manufacture of tetrew
ethyl lead. On the other hand, there is the rertsin evidence thet many years
of careful study end the expenditure of large sums of wmoney were required before
the duPont Comrany was enabled to menufacture tsbtraethyl lsead with safety.
Tven now, despibte all efforts and 2ll the measures of control, there ias ome
group of workmen in the Eangfacguring,Plﬂﬁt'wﬁose present iead exposure and
abgorption is of suchémagnitude Eg @5 e¢onvince we that sdditiouel precautionery
steps are required to provide that degres of safety which is desireble. Accord-
ingly, therefore, the writer is of the opiniOn that the interssts of the Ethyl
Geaacline Corporation would be jeoperdised by entrusting to say other corporatien
the responsibility for the cholce of msnufacturing cquipment end procedures and

for the adoction of methods of bygienie control. The methods snd measures which
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have proven themsslves should be transplanmbted t0 the new memufecturing site end
should be put into actual cperation by those persosns in the duPont and Ethyl
Gasoline Corporstion organizations who have been responsible for their development
snd use. Any other course is almost certain to result in danger, deley and
unjustifisble exsense and wmay be accompanied by tragle consequences. Therefare,
the negotistions leading up t0 en asgreement or partnership should, in my opinien,
be garried on 8o &3 Lo promots and maintain the dominance of the judgement of the
officials of the Ethyl Gascline Corporation in all matters relating to construe~
tion, coperation and aygienlc control of the new plant, at least through =&
preliminary trisl period,

Spereifically, this racommendation signifies that the details of plent
consbruction should be made subject to the approvel of representatives of the
Ethyl Gasoline Corporation. Such repressntatives should insugurate snd control
the trial psried of operation ®o as to put into cffect the safety measures which
have been worksd oul aznd recorded for eosch step of the process. Horeover, the
extent snd nature of the medicsl control of the plant should be im accord with
the requiremenis of the Medicel Deparitment of the Ethyl Gasoline Corporation.
Doubtless these points will have to be c?uehed in somewhat less direct langusge
than is employed herein but the essential purpose and intent should be preserved
by the terms of the agreement regardless of the delicacy of the Phraseolegy.

The only person who knows the details of the wanufaciuring emd safety
procedures 18 Mr. Jo Le Stecﬁer of the Z. I, duPont deNemours Company. He
should be permitted by the duPont orgenization to devote whatsver timg 18 neces-

sary to the promotion sand development of this project. He shouli be in cherge
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of the first operationg of the new plant ani should remain on the job until
the operations proceed getisfactorily. Perheps hs csn delegste soms of his
responsibillity Yo one of his assistents.

The medicsl arrangements should We developed on the ground either by
ayself or Dr. Hachle and certain details of ths constructlion of ths plant which
in our opinion csn be beneficlally changed, should be worked out tbrough the
cooperetive sfforts of Hr. Stscher snd eltder myself or Dr. Hachle.

The repeated reference to Mr. Stecher does not imply that the counsel
of ¥r, Schaefer is to be izmored but in some degree hs must be rsgerded in the
caspacity of & critical student of the entire process of plent devélﬁpment in
the case of this first new msnufscturing plant,

Attached hereto is & momorandum in shich certsin detezile which will
infiluence the construction and the cost of operstion of the plent ars pointed

out, mainly for the informstion cf ¥r. Schaefer cnd Hr. Stecher.

Respectfully submitted -

Director of Hedicsl Department
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