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A% a regulay meeting of the Directors of Jjohn T. Lewis & Bros. Go.,
held this day in their offices in the Widensr Building, there wers present:

Fdward F. Beale, Chairman of the Board

8. French Reeves, Viee Fresident and Preasurer
J. W. Gavdiner, Vice President

Morrip H. Berritt, Secretary

Leonard T. Beale, Director

¥r. E. F. Becle reported a telegrem from the National Lead Oompany in
Hew York advising ue of an advanee in dry white=lead and basic lead sulphate
of 1/4¢4 & pound, effeciive Hovember 30, 1938 with the privilege of aceepting
the samp prices feor delivery during the first guarter of 1939.

The minutes of our meeting of Hovembher 14 wers read and approved,

Mr. Reeves reported Lhat our net profit for the month of Oetober 1938
was only §788.19 as coupared with approximately §3,000, in Qotober 1937.
In neither caase, #owavmr, ht.s the Mew York overhead besn dedugsted.

Ee furthprfrppowted profits for ten months of 1938 amounting to
§85,000. aa compared with approximately §300,000, profit in 1937 but if
the New York ovbrﬁbad is deducted it means & loss this year of approximately
%15' 00@ LJ

our bn.ine#n i8 off abdout 5-1/2$ on a tonnsge basis, or in dellgr
value it is off aﬁaut;l?-l/ﬂ%, ¥r. Reeves feels that our selling priegs
are toc low besed on raw materisls and the present cost of doing business.
It is therefore c#aanﬁial thet in order to maks eny real profit, the sales
volume of our business be expanded.

. The genorai conditions at the Elegtric Stortge Battery Coumpany were
44 scusged, partin#l&:ly from the standpoint as to how we could detfernine
what the cost of @nrﬁan litharge might have been in 1917,

In agoordence with the reguest contained in ¥r, BE, 0. Bates' letter
of Novomber 1&, the sucretary was inatructed %o send an extre copy of the
minutes of all of our Directorst! meetings to Mr. Bates for his files,

0n motion, duly made and ssconded, an appropriation for $2,000. %o
cover ssveral qcakndéhaad units for our mechine sghop was approved and
referred to New York,

Mr. Rooyoi raportad that the new hospitalization plen bdetng put 4n
force in this area by the Philadelphis hospitals will be explained teo the
smployees &t a§:|rua$ary in the near future.

Mr. Gardiner and ¥r, Reeves reported that they had attended the sales
meeting in Hewtjrk lagt woek and that it had been decided there would be
ne change in our present white lead selling plan, Hany other subjfeats were
discusmed, bdut the general trend of thinking wes in the direction of reesdy-
mizad paint. ' :

¥r. ﬁaraiﬁcr expressed the thought that we should now begin %o siress
specialties rather then white-lead as in this way we will ba better prepared
for developing along the ready-mixed paint line,

Thers bsing no further business upon motion the mesting adjourned.
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