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SUBJECT:

T h ese  notes a re  fro m  a d is c u ss io n  betw een Sy T ille s  and Tom  
P y le  of The B oston  C onsulting G roup w ith D r. M ax Schm idheiny, M r. 
C laus K re is  {Managing D ire c to r  of E te rn i t 's  o p e ra tin g  com pany in  
S w itzerland ), M r. H ans Stoffel (an  a ide  to  D r, Schm idheiny), and 
M r. R o b ert D o rn e r (M anager, A sb esto s  D iv ision  - A m iantus S. A .) 
of the  Sw iss E te rn i t  g roup , held on A ugust 13th a t  D r. Schm idheiny 's 
v illa  in  H e rrb ru g g , S w itze rlan d .

M ajo r P o in ts  of D iscu ssio n

1. Sw iss E te rn i t  saw  J -M  as  ac ting  in  a  v e ry  uncoord inated  
w ay.

E vidence:

2 . W hile Sw iss E te rn i t  saw  J -M  as  a  p a r tn e r ,  they  
w e re  som ew hat d is c o n c e r te d  by the  fa c t th a t J -M  
ap p a ren tly  did not view  th em  in  th is  w ay .

3. Sw iss E te rn i t  w as concerned  about the  s ta tu re  of 
th e  p e rso n  w ith in  J  -M  w ith  whom  they  w ill d e a l. 
They w ant to p -le v e l co n tac t w ith  J -M , som eone 
w hose p ro m ise s  a r e  backed up. They fee l th e ir  
p o s itio n  in  the  w o rld  a sb e s to s  m a rk e t ju s tif ie s  i t ,  
and they  a r e  fu lly  p re p a re d  to re c ip ro c a te .

4 . E te rn it  view s J -M  as  a  "sleep in g  g ian t"  th a t does 
no m a rk e tin g  and is  v e ry  su scep tib le  to the v a g a r ie s  
of the m a rk e t  p lace .

handling of o rig in a l c o n tra c t nego tia tion  
the  A dvocate m in e  c o n tro v e rsy  
J -M  p u rc h a se s  of b lue f ib e r fro m  Cape 
the  B elg ian  p ro b lem
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The E te rn it  G roup

A sb esto s  cem en t ou tside  the  U ,S . is  la rg e ly  dom inated  by the 
E tern it g ro u p . T his g roup  c o n s is ts  of com panies in  each  of the  con­
tin en ta l E u ro p ean  c o u n tr ie s . The two p rin c ip a l co n tro llin g  groups 
a r e  the Sw iss Schm idheiny fam ily  (se e  A ttachm ent) and the  B elg ian  
E m sen s fam ily . A F ren c h  group  has a  m in o r  p o sitio n . The G erm an  
E te rn i t  com pany (in  w hich  J -M  h as  a  10% s h a re  and has rep u ted ly  
earn ed  a  huge re tu rn ) is  dom inated  by the  Sw iss g roup . The B elg ians 
co n tro l H olland and F ra n c e . O utside of E u ro p e, the  Sw iss group 
co n tro ls  th e  M iddle E a s t, C en tra l A m erican , and n o r th e a s t p a r t  of 
South A m e ric a  (B ra z il ,  C olom bia, E cu ad o r, e tc . ) .  The B elg ian  
g roup  co n tro ls  the  r e s t  of South A m erica  (A rgen tina , P e ru ,  U ruguay). 
In  South A m e ric a  i t  is  cu s to m ary  fo r the ow nersh ip  to be divided 
th re e  w ays: Sw iss g roup , B elg ian  g roup , and lo c a l p a r tn e r .  In  each 
c a se , the co n tro llin g  E uro p ean  g roup  w ill have  60% of the n o n -loca l 
ow nersh ip  and the o th e r E u ro p ean  group  40%.

T h e re  see m s to  be no sing le  c e n tra l  co o rd in a tiv e  agency fo r 
the  w hole of E te rn i t .  In  fac t, the  re la tio n sh ip  betw een  the  Sw iss 
E te rn i t  g roup  and B elg ian  E te rn i t  g roup  se e m  qu ite  a rm s le n g th .
M r. Schm idheiny pointed out th a t the B elg ian  g roup  is  about to  go 
th rough  a  tra n s it io n  of m a n a g e r ia l g en e ra tio n , and i t  is  not yet 
c le a r  who w ill em erg e  a s  th e ir  undisputed  le a d e r .  G iven  M r. 
S chm idheiny 's  age (63), i t  is  qu ite  lik e ly  th a t in  the next 5 -7  y e a rs  
the sam e  th ing w ill o c cu r w ith in  Sw iss E te rn i t .

F o r  p u rp o se s  o f dealing  w ith  f ib e r  p ro d u c e rs , the B elg ians 
handle Q .A .M .A , p ro d u c e rs , w hile  the  Sw iss d e a l w ith  T u rn e r  & 
N ew all, C a s s ia r ,  B e ll, the R u ss ia n s , and the  S. A frican  p ro d u c e rs .

D uring the  la s t  40 y e a r s , the  ro le  and s ta tu re  of Sw iss E te rn it  
has changed su b s ta n tia lly . M r. D o rn e r pointed  out th a t during  and 
sh o rtly  a f te r  W orld W ar II th e ir  ow nersh ip  p o sitio n  w ith in  the 
E u ro p ean  E te rn it  fam ily  had gone fro m  around  3% to  around  50% 
including  20% of the  B elg ian  g ro u p . The B elg ians a re  p roud  and 
re s e n t the dom inan t ro le  of the  S w iss .
/

D r. Schm idheiny a s s e r t s  th a t o v e ra ll E te rn i t  is  l a r g e r  than 
J -M  and is  grow ing a t around  5% p e r  y e a r .
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F ib e r  Supply a s  Seen by Sw iss E te rn it

B efo re  W orld W ar II, a ll  of Sw iss E te rn it 's  f ib e r  supp ly  cam e 
fro m  R u ss ia  and fro m  T u rn e r  & N ew all. D uring the  w a r , both su p p lie rs  
cu t off E te rn it* s  su p p lie s .

A fte r  the  w a r , they  decided  to  sp re a d  th e ir  so u rc e s  of supply, 
and con tac ted  J - M . In  add ition , they  in te g ra te d  b ackw ards w ith the 
p u rc h a se  of m in es  in  South A frica  and in  R hodesia . They now p ro ­
duce 50% of the w orld  output of b lue f ib e r . They see  th e ir  ow nersh ip  
in  th e se  m in e s  as  supply in su ra n c e , even  though they  d o n 't c u rre n tly  
u se  m uch  of th e ir  output. (A pparen tly  the  B elg ian  g roup  opposed 
th is  in te g ra tio n ) .

They re p o rte d  th a t th e re  had b een  a v e ry  se v e re  sh o rtag e  of 
f ib e r  fro m  1946 to 1958, but th a t a f te r  1958, the  w o rld  supply  s itu a tio n  
e a se d  som ew hat. Up u n til I960 , they  bought about 1 /3  of th e ir  to n ­
nage fro m  J -M . H ow ever, in  I960, they  began to a p p re c ia te  th a t 
they  w e re  running c o n sid e rab le  r is k s  in  having v ir tu a lly  a ll  of th e ir  
f ib e r  com ing fro m  the  sam e  geo g rap h ic  a r e a .  They w e re  a t  th a t 
t im e  buying la rg e ly  fro m  J -M , ASARCO, and A sb esto s  C o rpo ra tion , 
a ll of them  in  the  sam e  g e n e ra l area.- (T hey o rig in a lly  began buying 
fro m  ASARCO b ecau se  they  w e re  co n cern ed  th a t th a t  com pany 's  
in a b ility  to  m ove i ts  f ib e r  m ig h t c au se  i t  to  e n te r  the  a sb e s to s  
cem en t b u s in e s s .)  They w e re  co n cern ed  th a t a  shipping o r  m in e r 's  
s t r ik e  m ig h t leav e  them  w ithout m a te r ia l .  As a  r e s u l t ,  they  s ta r te d  
to  develop  o th e r s o u rc e s , e sp e c ia lly  C a s s ia r  and South A frica .
A no ther is  R u ss ia  (they view ed a s  id iocy  the m agn itude  o f the  C anadian 
co n trib u tio n  to  the R u ss ia n 's  ab ility  to  p roduce  f ib e r) . They ind ica ted  
th a t R u ss ia n  f ib e r  w as often  av a ilab le  a t  a p r ic e  about 10-15% below 
C anadian f ib e r  on one y e a r c o n tra c ts  and they  d id n 't fee l they  could 
le av e  th is  p r ic e  d iffe ren tia l to  th e ir  c o m p e tito rs . They view  the 
R u ss ian s  a s  a  p o ss ib le  so u rc e  o f m a jo r  m a rk e t d is ru p tio n .

A th ird  so u rc e  is  A dvocate, w h ere  E te rn it  has re c e n tly  in c re a se d  
i ts  ow nersh ip  to  50%.

A fo u rth  so u rc e  is  lo c a l m in es  in  underdeveloped  co u n trie s  
w h e re  Sw iss E te rn i t  has a  producing  p lan t. As an exam ple , they 
c ited  C olom bia, w h ere  th ey  have a  p lan t, and w here  a sm a ll m ine  
w as developed by N ico lle tte . H ow ever, the developm en t of th is  m ine  
re q u ire d  m o re  m oney than  N ico lle tte  w anted to  in v es t, and Sw iss 
E te rn i t  w anted  to  have the m in e , s in ce  they  w ere  s u re  the  governm ent 
would p ro h ib it f ib e r  im p o rts  a s  soon a s  the  m in e  w as open.
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A nother exam ple w as B ra z il ,  w h e re  a la rg e  d ep o sit is  jo in tly  
co n tro lled  by both Sw iss E te rn i t  and P o n t-a -M o u sso n , w ith  the  la t te r  
having the  m an ag em en t c o n tra c t fo r  the  m in e s .

D o rn e r fe lt th e re  would continue to  be a g e n e ra l sh o rtag e  of 
f ib e r . H e sa id  th a t an  annual in c re a s e  o f 5% in  f ib e r consum ption  
re q u ire d  a  new m in e  the s iz e  of J e f f re y  each  y e a r , and he d id n 't 
see  w here  th is  w as going to  com e fro m . H ow ever, he  fe lt th a t 
th e re  m ig h t be a  su rp lu s  in  som e of the  p o o re r  g ra d e s , s in ce  he 
be lieved  th a t J -M  could undoubtedly p ro d u ce  m o re  of g rad e  7 than 
i t  w as now se llin g .

H e fe lt th e re  w as som e d an g er th a t the  J a p a n e se  could be an 
upsetting  in fluence  on the  m a rk e t .  He sa id  th a t in  m an y  of the p laces  
in  the  w orld  w h ere  th e re  w as known to  be a sb e s to s  f ib e r  w hich had 
not y e t been  c o m m e rc ia lly  developed, the  Ja p a n e se  had been  th e re  
ta lk ing  up the m agnitude of th e ir  fu tu re  re q u ire m e n ts , and offering 
f irm  c o n tra c ts  as a  w ay of fac ilita tin g  financing . H e sa id  th a t th is  
w as how the A u s tra lian  m in es  had com e in to  p roduction , but he 
d id n 't  th ink  th a t they would m ak e  m oney . On the  o th e r  hand, he 
ad m itted  th a t once a  m ine  cam e in to  p roduction , i t  v e ry  r a r e ly  shut 
down un til the  o re  ra n  out.

A s f a r  a s  M r. D o rn e r know s, no one had done a  c a re fu l study 
of the  fu tu re  of a sb e s to s  dem and o r supply .

M r. D o rn e r fe lt th a t i t  w as qu ite  p o ss ib le  to  m ak e  m oney with 
sm a ll m in e s , and sa id  th a t E te rn it  w as doing i t .  He in d ica ted  th a t the 
s e c re t  of doing so w as to  have the m in e s  in  the  sam e  a r e a .  T his 
m ade p o ssib le  the blending of f ib e r  f ro m  each-m ine , w hich he fe lt 
w as e sse n tia l; and a lso  m ade  p o ssib le  the  sh arin g  o f o v erh ead  expenses 
such  a s  the c o s t of head office and m in ing  e n g in e e rs . A no ther e sse n tia l 
in g re d ie n t is  lo ca tio n  on a  lo w -c o s t la b o r  a r e a .  T h is o b se rv a tio n  is  
in  sh a rp  c o n tra s t  to  the  fee lin g s  o f J -M  people about the  econom ies 
of s c a le  in  m in ing  o p e ra tio n s .

O ther Supply O b se rv a tio n s

. T h e re  is  a  d iffe ren ce  of opinion w ith in  E te rn i t  a s  to 
how soon N ordenham  w ill w o rk . B ut th e re  is  
unan im ity  th a t w hen i t  d o es, i t  w ill spo il the  ex isting  
m a rk e t .  Having inven to ry  a v a ilab le  in  E u ro p e  is
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p a r t ic u la r ly  a ttra c t iv e  to  E te rn it ,  enabling i t  to  
red u ce  i ts  sa fe ty  s to ck s .

. ASARCO (Lake) and A sb es to s  C orp . a re  both 
c u rre n tly  o v e rso ld .

. T h e re  is  " a s  m uch R u ss ian  f ib e r  a s  you w ant" 
av a ilab le  th is  y e a r .

A sb es to s  C em ent

The overw helm ing m a jo r ity  o f output of the Sw iss g ro u p 's  
output is  s h e e t—both f la t and c o rru g a te d . The m a jo r ap p lica tion  fo r 
f la t is  fo r  re s id e n tia l  bu ild ing . The m a jo r  ap p lica tio n  fo r co rru g a ted  
is  fo r  in d u s tr ia l  bu ild ing . In  add ition  to o rd in a ry  la rg e  sh e e ts , the 
Sw iss g roup  p rod u ces  a  f la t sh ing le  w hich seem s to  have w ide accep tance  
w ith in  S w itze rlan d . D o rn e r e s tim a te s  th a t sh ee t is  657o of o v e ra ll 
A /C  p ro d u c tio n  and 85% in  E u ro p e .

The Sw iss group  does not u n d e rs tan d  why the  a sb e s to s -c e m e n t 
sh e e t m a rk e t  in  the  U .S . has been  explo ited  so l i t t le  by J -M . They 
fe e l th a t if  th ey  had been ac tiv e  in  the U .S . m a rk e t, m o re  would have 
b een  done w ith  s h e e t. They have a lso  been  m o re  a g g re ss iv e  w ith 
p ipe; n o n -p re s s u re  A /C  pipe up to  7 fee t in  d ia m e te r  is  m a rk e te d .

An im p o rta n t new product fo r  Sw iss E te rn it  is  A /C  colored  
p an e ls  fo r  re s id e n tia l  c o n s tru c tio n . A sb es to s  C o rp o ra tio n  f ib e rs  
a r e  id e a l fo r  th is  b ecau se  they  a r e  w hite and g r i t - f r e e .  E te rn it  
b e liev es  th rough  such  p roduct innovation  A /C  can have a  s tro n g  
fu tu re ; in  fa c t , they  a s s e r t  i ts  p a s t grow th has been o b scu red  by 
im p ro v em en ts  in  a sb e s to s  f ib e r  q u a lity  (g rad e  5 has im proved  from  
55 s tre n g th  un its  to  70 s tre n g th  u n its  in  the la s t  5 y e a r s ) .  On the 
o th e r  hand', K re is  w as co ncerned  about th e  im p ac t of e sc a la tin g  f ib e r  
p r ic e s  (4-6% p r ic e  in c re a s e  p lus 7% re v a lu a tio n  of C anadian d o lla r  
l a s t  y ea r) encou rag ing  su b stitu tio n  of s te e l  and alum inum  p ro d u c ts  fo r 
A / C sh e e t.

E te rn i t  exp ec ts  grow th  of 10-15% p e r  y ear fo r  A /C  in  the
LD C’s .

I t  is  in te re s t in g  to  note th a t E te rn i t  does not view  i ts e lf  as a 
p ro d u c e r  of build ing p ro d u c ts , but r a th e r  as an  A /C  p ro d u c e r . They
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have been  u n su ccess fu l w ith  PVC and a re  c losing  down th e ir  T echite  
p la n t. L a te r ,  S ch ra fl (S chm idheiny 's  nephew) to ld  m e they w ill d iv e rs ify  
r a th e r  th an  a ttem p t to  bu ild  a p o s itio n  in  su b stitu te  p ro d u c ts . How­
e v e r , he hopes to  p ro te c t th e ir  p o sitio n  in  cem en t and d raw s the analogy 
to  J - M ’s p o s itio n  in  f ib e r .

Sw iss E te rn i t  View of J -M

Sw iss E te rn i t  fe e ls  th a t J -M  has been  a  s leep in g  g iant, un­
co o rd in a ted , and changing i ts  p o lic ie s  w ithout adequate explanation 
to  i ts  m a jo r  c u s to m e rs . They be lieve  J -M  should have one coo rd in a to r 
fo r  a ll  a sb e s to s  m a t te r s .  Among the  sp ec ific  com plain ts Sw iss E te rn it  
h as  a r e  th e  following:

1) The f ib e r supply co n trac t: In  I960, E te rn i t  began  lo n g -te rm  
c o n tra c ts  w ith  a few su p p lie rs . They sa id  th a t th re e  y e a rs  ago they 
re c e iv e d  a  u n ila te ra l  re v o c a tio n  of the  supply c o n tra c t th a t they  had 
w ith J - M . T h ree  y e a rs  no tice  w as re q u ire d , and th is  w as given by 
J -M  w ithou t any a ttem p t to  exp lain  why they  w e re  doing so , o r  w hat 
a lte rn a tiv e  supply  te rm s  they  would p re fe r .  T h ese  supply a r ra n g e ­
m en ts  a r e  c u rre n tly  being continued on an  in te r im  b a s is , but E te rn it 
re m a in s  puzzled  about J - M ‘s b eh av io r. E ven m o re  puzzling w as the 
1 1 / 2  y e a rs  w hich J -M  took to  r e je c t  a p ro p o sed  ren ew al a t  h ig h er 
p r ic e s .  T he la te s t  p ro p o sa l is  to  continue the old c o n tra c t, but
w ith  E te rn i t  p u rch asin g  a  g re a te r  s h a re  of i ts  re q u ire m e n ts  from  
J -M . E te rn i t  view s th is  a s  a  fo o lish  co n cen tra tio n  fo r  J -M  (im p lica ­
tio n  w as m ad e  th a t J -M  o v e rly  co n cen tra te s  on a  few c u s to m e rs .) .

2) The A dvocate M ine: E te rn it  o rig in a lly  had about a  30% 
ow nersh ip , but subsequen tly  in c re a s e d  i ts  ow nersh ip  to  som ew hat 
m o re  than  50%. I t is  c le a r  to  them  th a t A dvocate should run  a t fu ll 
cap ac ity , and they  a r e  p re p a re d  to  tak e  a ll  of i ts  output, i f  n e c e s sa ry , 
in  o rd e r  to  a s s u re  th a t the  m ine  m ak es  m oney . The m o re  they take 
fro m  A dvocate , the  le s s  they  w ill tak e  fro m  Je f fre y .

J -M  h as  a  m an ag em en t c o n tra c t fo r A dvocate, w hich E te rn it 
im p lie s  is  g e n e ro u s . E te rn i t  is  unhappy about s e v e ra l  a sp e c ts  of the way 
th is  is  being c a r r ie d  ou t. F i r s t ,  they  fee l th a t J -M  is  running Advocate 
a s  if  i t  w e re  p a r t  of the  J -M  sy s te m , r a th e r  than  in  the b e s t in te re s ts  
of E te rn i t .  T hus, they  fee l th a t any tra d e -o ff  betw een  J e f f re y  and 
A dvocate is  au to m a tica lly  m ad e  in  fav o r of J e f f re y  and fo r J -M 's  
in te rn a l f ib e r  re q u ire m e n ts . D r. Schm idheiny c la im s th a t J -M  has

G-1B9A 6-69 MT 011402



•SUBJECT: PAGE 7

n ev e r so ld  any A dvocate f ib e r  on the open m a rk e t and fu r th e r  th a t 
i t  becam e an g ry  w hen E te rn it  re so ld  som e Advocate f ib e r . Second, 
they  a r e  v e ry  unhappy w ith  the  q u a lity  of the  financ ial planning a t 
A dvocate, som eth ing  they  pay a lo t of a tten tio n  to  w ith in  Sw iss E te rn it . 
At A dvocate, the  e r r o r s  in  the p ro fit p ro jec tio n s  have b een  v e ry  
la rg e  and co n s is te n tly  neg a tiv e . T h ird , they fee l th a t J -M  is  using , 
the  A dvocate m in e  as  an  execu tive  tra in in g  grounds a t th e i r  expense . 
D r. Schm idheiny fee ls  a need to  d isc u ss  the  A dvocate p ro b lem s w ith 
som eone fro m  J -M , bu t c la im s  he do esn ’t  know w ith w hom  to ta lk .

3) J -M  Belgium : Sw iss E te rn i t  does not u n d ers tan d  why J-M  
would je o p a rd iz e  i ts  re la tio n sh ip  w ith  a  v e ry  la rg e  fib e r c u s to m er
by p e rm ittin g  its  M ol p lan t to  be an a g g re s s iv e  p ric e  co m p etito r in  
th a t c u s to m e r’s a re a  of in te r e s t .  I t  is  a  m a tte r  of som e e m b a ra s s -  
m en t th a t th is  p lan t com petes a g a in s t G erm an  E te rn it , in  w hich J -M  
h as  an  in te r e s t .  Sw iss E te rn i t  would buy the J -M  p lan t, but the 
B elg ians a r e  " too  cheap” to  do so .

4) ACE: Sw iss E te rn i t  has seen  J -M  blow both ho t and cold 
on th is  su b jec t. At f i r s t  cou rted  and encouraged  to take a  lic e n se , 
they  have s in ce  been  tre a te d  v e ry  coldly by J -M  w hen they  t r ie d  to 
v is i t  an  ACE p lan t in  p re p a ra tio n  fo r  building a  G erm an  fac to ry .
Colton has a s s e r te d  th a t the  lic e n se  did not inc lude  know-how, w hich 
he ad m its  is  v ita l to  the p ro d u c t’s p ro fitab ility . In  th is  and o th e r 
m a t te r s ,  J -M  is  seen  as a le g a lis tic  n it-p ic k e r  given to  hiding behind 
te c h n ic a l i t ie s .

5) Know-how: Sw iss E te rn i t  is  concerned  about J -M 's  
g iving aw ay know-how to a sb e s to s  f ib e r  buyers  who a re  co m p etito rs
of E te rn i t  w ith in  i ts  own à re a  of in te r e s t .  E sp ec ia lly  d is tre s s in g  is  the 
re la tio n sh ip  w ith  the Ind ian  m ach in e ry  m a n u fa c tu re r , w hich tr ie d  to  
tak e  on E te rn i t  in  Saudi A rab ia .

O th e r O b se rv a tio n s :

. The m a jo r  advantage of J e f f re y  is  tha t it  is  b ig --  
th e  la rg e s t  known d ep o sit. The m a jo r d isadvan tage  
of J e f f re y  is  th a t i ts  f ib e r  con tains a  g re a t d ea l of 
’’ta lc ” .

. E te rn i t  is  g e n e ra lly  s a tis f ie d  in  the a re a  of s a le s  
s e rv ic e .
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. E te rn i t  fe e ls  th a t d esp ite  the fa c t th a t J -M  spends 
a  lo t of m oney on r e s e a rc h ,  i t  h a s n 't  done v e ry  
m uch to  develop  new u se s  fo r  f ib e r .

. E te rn i t  fe e ls  th a t B u rn e tt did not p ro p e rly  handle 
the  h ea lth  h a z a rd  p ro b le m . They fee l he should 
have sw itched  to  d u s t- f r e e  b ags, and ab so rb ed  
th e  c o s t  of about $ 2 /b a g . In s te ad , he chose  sim p ly  
to  la b e l the  bags a s  po ten tia lly  h a rm fu l.

. D r. Schm idheiny e x p re sse d  an  in te re s t  in  p a r t i ­
cipating  in  J - M 's  d iv e rs if ic a tio n  a c tiv it ie s . In  a 
la te r  c o n v e rsa tio n , D r . S ch ra fl m entioned  land 
w hich they  own in  Ib eza  w hich J -M  m igh t w ish  to 
develop .

N ote: We p ro m ise d  to  s h a re  our m a rk e t r e s e a rc h  findings w ith  them , 
and re q u e s te d  th e ir  help  in  identify ing o th e r people who w e m igh t 
ta lk  to .

S . T ille s

S T :jl
A ttachm en t
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A ttachm ent 1

The Schm idheiny F am ily

The fam ily  is  ac tive  in  a  v a r ie ty  of in d u s tr ie s , m o s t significantly  in 
cem en t. They a re  not only the dom inan t p ro d u c e rs  of cem ent in  S w itz e r­
land ; they o p e ra te  about 50 cem en t p lan ts around  the w orld . They have a 
p lan t in  the TJ. S. a t  Dundee, M ichigan, w hich by i ts e lf  re p re se n ts  about 3% 
of to ta l U .S . p roduction . Many of th e  o th e r p lan ts  a re  in  underdeveloped  
co u n trie s . M r. D o rn er pointed out th a t th e se  w ere  la rg e  g am b les , because 
while an  a sb e s to s -c e m e n t p lan t could be b u ilt fo r around $1 m illio n , a 
cem ent p lan t re q u ire d  an in v estm en t of $10-15 m illio n . M r. D o rn e r a lso  
pointed out th a t som e tim e ago, they  had co m m issioned  a  study by a  Sw iss 
p ro fe s so r  to  decide w hether th e re  w as any need  fo r  add itional cem en t capacity  
in  S w itzerland . The app roach  w as to  p lo t a  g e n e ra l c o r re la tio n  betw een GNP 
grow th  and p e r cap ita  cem en t consum ption . B ased  on th is  study, they decided 
not to  expand cem ent capacity  in  Sw itzerland . In re tro s p e c t ,  they  fe lt  th is  
w as a w rong d ecision , b ecause  dem and in  S w itzerland  w as s tro n g ly  p re ss in g  
on supply.

A second a re a  of in te re s t  of the fam ily  is  a sb e s to s  cem en t. They 
pointed out th a t the o rig in a l a sb e s to s -c e m e n t p ro c e ss  w as developed in 
A u s tr ia , and they  had been  in te re s te d  in  the p ro c e ss  since  about the e a r ly  
'3 0 's .

A th ird  m a jo r ac tiv ity  of D r. Schm idheiny is  the op tica l fa c to ry  a t  
W ild, w hich produces sp ec ia l o p tica l d ev ice s , including th eo d o lite s , a i r ­
c ra f t  in s tru m e n ts , and a num ber of o th e r th ings. The fac to ry  is  ju s t  below 
the a n c e s tra l  hom e, and em ploys m any of the  people who live  in  the valley  
w here the Schm idheiny hom e is  located .

The fam ily  m em b ers  a re :

- D r. Max Schm idheiny - aged  63. Leading in d u s tr ia lis t  
in  S w itzerland .

- H is b ro th e r , E rn s t ,  now re t i r e d .  Aged 70. F o rm e r  
C hairm an  of S w issa ir .

- H e rr  C laus K r ie s s . Now m an ag e r of Sw iss E te rn i t  
p lan t. Son of M rs . Schm idheiny by a  fo rm e r  m a rr ia g e , 
and co n sid e red  to  be the e ld e s t  son  of the fam ily .

-  M iss Schm idheiny - now liv ing  in  I s ra e l .
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The Saudi Arabian 
Amiantit Co. Ltd.
P. O. Box 589 
Dammam, Saudi Arabia
Amiantit S.p.A.^  I - 25028 Verolanuova (Brescia) 
Italy
Amiantit (Oman) Ltd.
P. 0, Box 4807 Ruwi 
Muscat, Sultanate of Oman
Asbestos Cement Ind.
(Bangladesh) Ltd,

53 Kalurghat Heavy Ind. Estate
PO Mohara
Chittagong
Bangladesh
Asbestos Cement Industries 
P. 0. Box 32 
Nahariya 
Israel
Asbestos C^áa¿nt Prods 
PMB 1032 ' y , . .
Ike ja Aixpofip t ^  •
Nigeria
Asbestos Cement Industries Ltd, 
Shirin Manzil, Randil Rd.
P, 0, Box 7429 
Karachi 3 
W. Pakistan
Cimiauto de Angola Sari 
Estrada Co Cacuaco 
Caìxa Postai n r  2437-0 
LuandaRepública Popular de Angola 
AngolaAttns *T, - ì' *
Coverit S,A, Fahrecim
Harraignies
Hainaut
Belgium

Ductoven S.A.
Apartado 10363 Carmelitas 
Caracas, Venezuela
Cia. Ind. Y Com Eternit 
Argentina S.A.
Casilla da Correo No. 1|
Moron (Prov. Buenos Aires) 
Rep. Argentina
Eternit AG
8867 Niederumen
Switzerland
Eternit Atlantico S.A. 
Apartado aereo 853 
Barranguilla, Colombia
Eternit Burundi .B.P. 465 -
Bujumbura  ̂ ;
Royaume Du Burundi
Eternit Colombiana S.A. 
Apartado aereo 4256 
Bogota, Colombia :
Eternit Corporation 
P, O. Box 3364 ;
Manila, Philippines
Eternit Ecuadofciana S.A. 
Apartado 3340 
Guayaquil, Ecuador
P.T. Eternit Gresik 
Trorarnol pos 51 Surabaya 
Indonesia

„ _~! • -

Eternit-Werke Ludwig Hatschek
Postfach 50
4840 Vocklabruck
Upper Austria
Attns Mr. F. Hatschek
Industries Eternit S.A. . 
Caixa postal 30.484 
Sao Paulo, Brasil
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