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INDUSTRIAL AND COMMERCIAI. CONSTRUC‘HON b
MATERIALS MARKETING DIVISION

%

INDUSTRIAL PRODUCTS AND SYSTEMS INDEX: DEFORKATION

BULLETIN NO._10)
DATE... _Rly 6, 1966

T0: All Branch Mgrs.
411 IXC Supervisors -
A1l Industrial Saleamen

FROM: J. F. erberg CC: J. H. Thomas
' e 0. W. Pleifer
SUBJ: MULTI-TEMP PIFPE INSULATION .A. J. Pearson

HIGH TEMPERATURE ELOCX INSULATION

It was explained to you during the Raglonal Meetings that 1966 would be a Test Marketing
year, during which we would prove up the Economics on the products and detarmine whether
they would generate new business, mot now obtainable witk Kaylo.

We now Enow that we cannot realize utistactory profit levéls with cur praunt proecaaea
for makirg these products. We are continmuing our research ‘efforts to denlop & pew
process for making a High temperature imsulation product.

~“We found that most of the sales of Multi-Temp and High ‘rulpcraturo Hock were made
by substituting them for:Kayle. In only a very few instances were you and your Distribu:
sble to open up new doors with Multi-Temp. We will shortly bave new facilities en-strea
at Barlin and can take care of all your requirements for high temperature ucuhtiona
uith our Kaylo facilities for the foresessble future.

o
»

Therefors, we have decided to phase cut of the prmtion, sale and production of Multi-T.
and Bigh Temperature Hlock with a final date of 12/31/66

We don't want to give you the impression that there vas anything wrong with mu—rmp

 and High Temperature Hlock, Actually, the contracters who used these proluctd wdre '~
very well satisfied -~ they made money using them. The characteristies of *"no bx-nhge,
esse of fabrication, and impaleability of block" gave them labor saving of 7-10f on -
straight pipe, 25% on fittings and 25-33% on block work, It's because of these benefits
that we're going to find a way to produce these products.profitably, but this will take
tize :

.

Ve fully realizé that many of you have done a good pioneering job and that fou have
written specs ar gotten Multi-Temp approved and that your contractors will need Multi-Te
for these jobs., We aren't going to leave you high and dry.

We have an :anen‘tory of approximately 25 car loads of pipe and block (List attached). %
ship out of this inventory and produce additional material as require to take care of tr
comittment you have now, up to the end of the year. Just don't make any new committmer

In order to anticipate your customer's requirements, we must have your help. ‘We need t!
following information; eithexr via order or letter. .
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Customer and Job Name

‘Pipe Sizes and approx. L.F.

Jacketas - (if any)

Block sizes and quantities

Approx, shipping date

Order pumber {Flace orders soon as possible)

Branch Actions

Advise your custamers these products are being phased out,becauss in Test
Marketing they didn't create new markets and we were not able to produce at economics

required.

. Advise them that we are going to ¢ontinus to explore methods of producing
these labor saving products and making them even better than they now are.

_ Send us the information requested above for all of your contractors known .
requirements by July 30,1966. We will produce these sizes required that are not

in Inventery. It must be understood that we will.be phesed out of production completel

by December 31, 1966. Therefore, we are establishing Nevember 30, 1956 as the final

date he will accept any mew corders for production. Price sheets INI.PS, INI.DS and

INI.F19 will be cancelled as of November 30, 1966. :

Thank you for your cooperation.

JFV/fm
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MULTI-TEMP PIPE INVENTORY
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97 Riley Stoker Boilers 6/30/66
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High Temperature Hlock Insulation
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