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I fear I am ta8rgy in veplying to your letler of Teptember Z¢.
I trust ihe celay will not have caused you any Lnconvenlence.

TTee smnlo*menu gxaminpations is very essy 10 solve

uo use entirely ideal methods, and if the ,
Te are in ?’ﬂa with thls intentiocn. On the cthe
decliding vhat can best be depe (o meet tyaazkc&&
i1as vo Lhw ngeds of a plant and as Lo the medical
7 available, regulires & c&reiul examination of

x».-s.. [ §i
$ha

o

o oy

talked over your problem, and vwe dre

Jck S ¢ and X
i1 . greecment &s to what sponld be done. We believe,
Chowever, (hat we will nave Lo talk wilh w Y 0 your assoclates

ith whal csn scrually Ve done.
in ceriain 3pecii;c matiers a little

examinetlon 8re a8t leasi: Lhree-
:mln Le certain s&ndié&&c;’icr

BT 3 5 I R U S
uluxi g such that ihel

3 A maelves and o ¥
undue liavilllics ithe ma ge”gnw. In the main such men will
e sercened ol by & careful rhiyslcal examination, but the possi-
ilivy oi wabercalosls without uh« ohiysieal {ipdings must alweys
Lo considered, and therefcre & screening test by means ol an X-tay
cxemination 1s alvays to be Gb?(umﬁiuveav Lonseiuenuly ¥e recommend
& careiul physical examipation by & competent medical man, certain
necessary lLaboraiory procedures, such s 8¥c¢linlcal urinalysis
and & micreoscopic exaninatlon of thp blcod, uvgeuhur vith flat

A=1ay chest plates. By ithese p-oued“"e" one will expect to pick

up vascular disease of & “atent ally céissbling type, kidney discase

& thyeatenlng ilyre, ilnciplent tuberculosis, and & numberref ’
s

: ] oy
other conditlons that either cisqualil'’y men for work or require
segmething In the nature of careful placementi. : :

“hils urings usg Lo ihe next considerstion, némely, ithar of usin
sre-cmployment c:am;n&t Cne 49 & meaﬂs ox g;egeri placing men
i 3 NECLLY ie obviously impossitlc

Jl

who peve some limilatlions ol capa £

o pive employment »u people who must warpn Jhelzx living 1f one is to
sei up siandards of physical {liness that exclude all but perfect
specimens. Lvery ilndusiry ts share of Llhe partislly
incapacitated lndi ic“ald who must earn thelr living,and protect
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itself by placing these individuals wheve they will be safe,
where they can o good wafk, and vhere they will not work &
haxésan upon other employees. This is 1€¢u‘sle and it is one
of the dutles of industrial physicians thal must be carried outl
prcx rly. lere certain speclal eyamin& ions may vell be requirec.
Certain individuals, by reason of partiel funcilenel inefficiencies
of one kind or another, should not be exgesec to leed compounds or
orgsnic solvents, or in some instances, lndus 51L&1 dusts.  fihe
examining physiclen, therefore; should heve a knowledge of the
condit iono in the plant, and shoulc cla¢a»f~ emplcyees of this
types not ge much in accordance with where they can work, as
where they should not be pvlmiLtea to work. fThils #l1ll sounds
very comp liCu{&%, but 1t is not ag difficult as 1t would seew.
{in rcla on to. this problem, we would anticipate that ceriain
pericdic: ex&mgn&t&cne would be reuu¢xec in the case of emplojyees
CALUuﬁi to potenti&ally hazardous occupztional conditions. ?here-
fore, there should be & co-ordinstion of pre-employment and sebs v
quent examinaiions, in whichk the pre-employmeni examination is uvec
for the purpose of obteining base-line caua {for later compa&rison.

For cyaaylc, workmen exposed LO benzal usht to h&ve careful hema-
tologlicsl dats obleined before exposure. Likevlise men &ho &re O
be exposed ito lead end & variely of other toxic ugenis %A third

functiocn of pre-employmenit examinstions is thet of making some
coniribution Lo the healiih of the community, & duty whicn the
VETY C?ICumSN&ﬂCQﬁ‘Of industriasl employment visit upon industiry.
Leritelnly well over Su% ©of the people in & communiity &8re employed
fL¢A¢u11J under cenditions invelving somc degree of medilcal
-supervision. e avoidance of unnecessary Inclidence of dissase
w11l contribute not only to the »roduciiviiy of in?u°tr§, but o
ihe economic soundness of the community &s & vwhole. Tor this

. reason We feel that certain general public heslih measures which
i may Bpply to occupational groups,should e carried out as well as

© omey be feaslble. Tor example, every pre-employment examination

siould include a sercloglesl examination of the dlood. Other
‘comparable things can be done, &s for exemple, some industries
h&ve considered 1t advisable and advanba&eouu financially to
promeie the immunizelion of their employees ggainst certaln
epidemlic diseases, of which perhaps one ¢f lhe most important l1s
~influenzg. This may sound like paternglism, a philosophy which

we do not wish to encourage . Aetually the philaSoph} behind 1t
from the polnil of view of industrial mansgement is that & seriocus
:videmlic of influenze may very well cripple the productivity of
- & plant at & very bad time, and if this can be prevented, it is
certalinly worth &hat it costs.

ihe manner in which &1l of these things can be done, or whether
-they c¢&n be done at all will have to be declded on the basis of
“ihie facllities avalleple. There is no use in recommending good
phiysical exsminztlions unless & good docior is &vailsble to carry
them outl, &nd unless he 1s given the necesseary tlme to 4o them.

By ithe same token there is no use reccmmending laboratiory proce-
“duree unless they can be carried out so as to obtain completely
‘relistle resulis. Othervise one is self-deceived, and the results
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Cwill vemd . I should rather make ne stab &t ¢olng any of these

things than to sel up & mechanism for doing them badly. LIt is
& complete waste of money and tilme L0 do industrial medicing in
& half-hesried fashion. It is for this reason thal ve belleve
we should talk over your pland with you if you have tne time and

are willing, in oxder thatl ve ngﬁu make & proper pilén uh*cL will
include only those‘th;nmu which can De done properly cer the

exlsting conditicns. For example, is there & physician,available
to take over the job of doing your pre-employment exsminations::
Does he have a laboreiory in which hematologleal work can be donc
properly, or is it vyour intention. to heve & lavcratory &t the
pient in which & techniclon will carry out such vwork under the
guldance of the doctory If the latter were to De done, vwe could
assisty 1 1V seomed deslirable, in the training of the techuiclian
30 &s Lo get rellable lavoratory data. ‘he sercloglcal work, ve
believe, can Le done wilhout sny costl excepi that Involved I
ocbtaining the spe ecimens for examination. ihis Is eltner & cil;
or sthie funciion, dependent upon the local condiiions. ¥He are

et \4

‘s

)

&iso inclined to believe that chest plaies c&n be taken p&TiO”lC&il'

&t the expense of some local organizallion. un the other hand, lhe
pliates tsken &t the time of the pre-employment examinations can
provebly be arranged for &t nominal cost, with & local rucloiofi .

I

We are prepared, or ralhsr preparing, o make specific recommends-
vions for periodic exaninacicns on certain cccu”au%onui greuns , and

this cen be mede to fil in adeguately vith the pre-emoloyment
examination,; vhet ihey are 1o Le dopne by your physicisn o U
c

cour steft.  Wo o opelcr i ‘th letier, only bDecause Ve &Te maxing an
effort uO HIO'fﬂe some limited services of this Llype, vWhere we '
w211 not be intruding int Lno aciivities of repular ;r&bt*cque;;
of aadicina‘ Oar leelﬂng is Lh&l ¥We GO Dol 8nd should not enter

Ry

into the practice of medicine exegpl in uaﬂ maTLeErs as *uVQLVE

vvouyaﬂpecial sh,l¢3 aqu facilitiesn.

wibu all of the abcve guselificalions, ve dre prepared iC recommend

the folloving procedure &3 mere outlines, the detal l° of which are

-to be determined following & disgussion of the clrcumstances:

1. Complete physical exemination, including previocus cccupaiionsal

&nd meu*cal h’“ﬁo%“ with garefully reccrded'd&ta;

Ze. Lﬁb0r3u04g anformatio 1, ¢linlesl urinalysis, ﬁemctOlOc-C datsa ,

'fse*olcg: {some modification of the Wasserman technique;, flat

chest plates for screening vwith sterecscopic examinatlion when

‘required.

I think thie will serve as & basis for discussicn, and you will see
from ithe coummenis that there are & number of factors to which
consideration will have to be given.

Cordially yours,

Y
TH



