%TERNATEGNAL LEAD ZINC RESEARCH ORGANIZATION, INC.

292 MADISON AVENUE, NEW YORK, N.Y. i0o7 . -
TELEPHONE £32-2373 (AREA ' CODE 212)
CABLE ADDRESS:! NYILZRO\NEW - YORK .’

June 30, 1970

- To:  The Board of Directors

From: Stephen A Sutter, Assistant qecretary

-Please find enclosed the mlnutes of the ILZRO Board of Directors
Meeting held in London on May 26 1970.
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Mr. Endlehorn acted as charlman of the meeting and Mr. Sutter ‘sexrved
as secretary and kept the mlnutes.

>Changes in the Board of Dlrectors

The chalrman acknowledged the growth of ILZRO within the past year;
M‘ Englehorn warmly welcomed the dlrectors of the flve new member companles and
vexpressed the hope that they would acthely partlclpate in ILZRO act1v1t1es.e
: ‘The chalrman also 1nd1cated his pleasure at the promotlon of Mr. Omoto
to Pre51dent of M1tsu1 Minlng and Smeltlng Co., Ltd. o

: In Memorlam J Stuart Smart

The chairman pald trlbute to the memory: of the late J Stuart Smart
past Pre51dent of ILZRO. He instructed the secretary to‘clrculate for viewing ab
‘ photographlc reproductlon‘of'the~nemorial~pla§ue preeentedvby’the_cheirman to
Mrs; Smart at a pfivate recepthn. The chairman then read to fhe.directons'

a letter from'Mrs, Smart thanking'ILZRO for this gesture.b

Amendments to‘tne By—Léws.

| The chairman announCedonhat:an‘Enecutlve'Comnittee Meeting Wae-held in
lnéw Yorkkon Tnureday,fMa& 21, l970:ni£h Mr;‘John R. Englehorn'as chainnen;‘>“
Mr. HoWard L.,Youngfser#iné_ae secfetary; and‘Mesers. b, OSbofne“Buchénan,'

A. f’H GhﬁeensriJémes'H"Standish and Sinon D. Strauss'also invaftendance."The v
’ chalrman then asked Mr. Buchanan to report the results of that meetlng.
Mr Buchanan reported that the Executlve Commlttee unanlmously

recommended a change in the ILZRO By-Laws 40 fac1litate the creation of two new

o offlces: Chalrman and Vlce-Chairman. It was suggested that w1th ‘the growth

of ILZRO there'waS'a need for spec1allzatlon Wlthln top management. The~offlce
of ' Chairman wasctofbe the chief executive office of the Corporation; the office
‘of Vice-Chairman was to be the chief administrative office of the Corporation;

_ the President was to be the chief operating officer of the corporation.
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Mr Buchanan pralsed Dr. Radtle for his executlverexpertlse and
: indlcated that hlS office of Executlve Vlce-President - Dlrector of Research
,would be: rede51gnated as the offlce of Pres1dent. Mr. Buchanan made partlcular‘
Vreference to the unlque character of ILZRO, and 1nd1cated that the Executive
Commlttee felt these changes would allow a. further expan51on of ILZRO whlle
maintalning E-1 smoothly functlonlng operatlon.

The chalrman then opened the floor for dlscu531on. Several directors
questloned the Executlve Commlttee about the nature, scope, and functlons of
each of the pos1tlons to be created The'1nterrelatlonsh1p;of,the posltlons
was careful 1y analyzed. The authOrity of each office was examined, as‘welldas
the Question'of whether'the Viceechairman would'become a hé@ber_of the‘Board cf

i’Directors. a | | |
After dlscussion and upon motlon duly made and seconded by a hand

vote of flfteen for, seven agalnst, and three abstentions, it was"

'RESOLVED, That Section 5.06 of the ILZRO BV—Laws shall be and it hercby

is amended to create the offlces of Chalrman and Vice-Chalrman, and that the
ﬂ‘offlce of Executlve Vlce—Pre51dent - Dlrector of Research shall be and 1t hereby
lls redesignated -as Pre51dent.

FURTHER RESOLVED That the Chalrman shall and he hereby does serve as
Chlef Executlve Offlcer, that the Vlce-Chalrman shall and he hereby does serveA
-has Chlef Admlnlstratlve Offlcer, and the Pre51dent shall and he hereby does
| serve as Chlef Operatlng Offlcer. i T o |

' Actlon On Assessment Schedules

- The chalrman requested that the secretary review for the beneflt of

TILZRO new members aCLlons taken by the Corporatlon in regard to new assessments.,d

Mr.gSutter explalned the two categorles of aSSessments 1ntegrated ba31s and
;dlfferentlated bas1s, and gave background materlal regarding how thls formula :

was determlned; '
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The oirectors agreed to leave any changes regardlng assvssments for

»'the next board meetlng.

Treasurer~szeport

Mr. Alexander, treasurer, reported on the flnanclal status of the ‘

ICorporatlon as reflected in the report of the treasurer for the twelve months.'d

’ended December 31 1969'prev1ously dlstrlbuted to the dlrectOrs._ He alSO‘

reviewed: short term 1nvestments, emphas121ng that ILZRO's capltal was worklng ‘
for the beneflt of the Corporatlon. >> | ‘
Mr. Alexander adced that a quarberly financlal report Would,be"
substituted for the prevlcus.monthly_financial_report. He emphasized that the
quarterly statement WOuldbreflect anmorelaccurate picture of'the’economic -
health of the Corporatlon as well as belng more efflclent than the prev1ous

procedure.

‘ Approval of Mlnutes

4 Upon motlon duly made and seconded it was unanlmously

RESOLVED, That the mlnutes of the Board of Directors meetlng held on

. October 1k, 1969 be: and they hereby are approved as circulated

FURTHER RESOLVED That the mlnutes of the Executlve Commlttee meetlngs
of. May 21, 1970 February 27, 1970, and January 6, 1970, be and they hereby are
approved as clrculated..,‘

Approval of Blue Cross-Blue Shleld Beneflts

Mr. Sutter, secretary,proposed that the Corporatlon assume the cost f;fd

_of. group health 1nsurance for all permanent employees. He approx1mated the
' cost to the Corporatlon at about $3 500 per annum based on the current number &

‘of employees. -

Mr. Suuter empha51zed the grorlng competltlon forvaccompllshed of fice ‘
staff; He further related that scveral mador New York Clty cmployers ha« already”>
asstumed these‘costs 1or the;r employees; Mr.,uutter suggcsted thau‘lLZRQ,‘
fo remain competi’ti\.‘re"‘co abtracb rhebest talent ‘in the labor market,
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| shoold“‘provld‘e its bemployeesbv'ith this additional fm-.ﬁgg benefit.
~ -.:Aber'discussloh}hénd‘uponfmotion dulyrmade‘and{seconded, itﬂwesr
:unanimously | : ‘ b ‘

o RESOLVED, That the Corporatlon shall, and 1t hereby w1ll, beginnlngr
June lst, assume the cost of Blue Cross-Blue Shield protectlon for all -

permanent ILZRO employees.-

Next Board of Dlrectors and Annual Meeting

The chalrman proposed that the Board of Directors Meetlng, the 1970
'Annual Meetlng, and ‘the Program Review Meetlngs should be held in New York Clty
at the Englneers Club during the perlod from November 2 through November 10th.
To fac1lltaue members attending the U.N. meetlngs in Geneva, 1t was ag;eed
that the exact date for the Board of Directors meetlng should ‘be later |
| determlned by the Executlve Commlttee.

Upon motlon duly made and seconded,. 1t was unanlmously

RESOLVED, That the Board of Dlrectors Meetlng, the 1970 Annual Meetnng,
- and: the Lead and Zine- Program Rev1ew Meetlngs shall and they hereby will,

occur on. the dates from November 2 to November 10 at the Englneers’ Cldb

‘ _NeW~York'C1ty.

. Research Report

Dr. Radtke gave a report on the progress of ILZRO research.b He
emphas1zed the superlor qua11t1es of two ILZRO alloys, ILZRO lﬁ and ILZRO 16
in structural and castlng appllcatlons. He espec1ally noteo in: thls regard
© zine wheels for automoblles and an estlmete by one contractol of a po+ent1al
market for lO OOO to 50 OOO tons of z;nc per year.~ Dr. Radtke also spoke aboufv
the ILZRO research 1n anti foullng palnt appllcatlons.' He. noted the superlor

' qualltles of rhese leaded paints as compared to those made w1th copper.
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© Dr. Radtke indicated that ILZRO was involved~in'attractingfouteidei'

'revenue.souroesitO'SuPPOrt ILZRO researoh, As a prlme example he announced a

‘cooperatlve progect Wlth The General Electrlc Company Whereby G. E had agreed
o commlt $250 OOO toward research related to the development of an electrlc
v transport vehlcle run-:on lead batterles.g He further announced that the

‘Gould Natlonal Battery Company had also expressed 1nterest and was offerlng

$75 OOO to. part1c1pate in thls research. Dr. Radtke then related thet ILZRO S
own commltment in thls aree was $55 000 durlng the current year‘

Dr. Radtke indicated other possible areas of growth in the zinc

" field. He mentioned the use of zinc:ih plastics.v‘He anﬁouncedfthat ILZRO

would seek to explore new useé for zinc in the architectural market. Dr. Radtke
also indicated tnat”Mitsui*Miniﬁg and Smelting Co., Ltd., Japan, had successfully
developed a zinc screw machine. alloy.

Dr._Radtke stated that ILZRO would seek to reglster 1ts name as a,

'servicemark.around the world In thls Way ILZRO research would be dlstlnetlve, -
, and the name "ILZRO" would develop into a generic term

vAdJournment

There being no further'bu31ness to come before the meetlng, 1t was

upon motlon duly made and seconded,.unanlmously resolved to adgourn.

’Steppen:AQgsutter_::a-

L Secretary g-
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