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O one week, recently, the selfing
furce af the Xherwis- Williams Com.
pany, sl Lo Be the fargrest paint and
varnisl house in Use world, was

in conrvention at the reception hall in
cennection with the Chicsge plunt
The convention, whivh fasted fivedays,
feom nine Lo five-thirty o'cloack
day, was pulied off with clock-like
regularity, There were (we hundrsd
and HfLy representulives present, in-
etatlieg not only the galeamen, bot nise
the homds of depsrinents
and uspecially of the safes
and adverlising departments,

‘Tae first four duys were
taken up with tke technical end of
the business, and the various prod-
wets of the company were explained
o the salesmen by experis.

The last duy, Friduy, was salesmaeshinp
st sedvertising day, Uer morming being
given 1o tine salesiisaship and the altee
neon to the advertising.  ‘The impertant
subject of * sales ' had, however, been
discust on uther days,

11 was n wonderful demonstration: First,
af how much ¢an be done i teachime a
solesman sifesmunship and ndvertis.
ing ; and secund, of how wuch enthy-
siasm ean be engendercd in the same
salesman by enthusissm and convies
tion un the part of the heuds cf
deparunents.

Man after man from toe rank and
£l nf the salesmen, as weil ay sules
tagrers aml Foads of vaewas other
eprartments, neeapied  from hirty
minntes 1o three hours in speeches
which, conunuitad with the averape
speech of the aversg izen, were
nuthing shurt of remar<abhe.  ‘These
men were not eloguent in the ordinary
of the word. Their lunguage
wag ot nlways potished, Mot of the
fme it was simply collocuiai, but Lthey
bt the two great eiements of success:
ful speaking — a thoro knowledge of
the subieet, und real convietion and
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CREATING ENTHUSIASM IN A SELLING FORCE
How a Modern Ceneern Trains Itg Salesmen, and Gives Them
Information and Enthusiasm and Direction for their Work . .

enthusinsm abuut it; and they talked well.
What is more, they answered, promptiy and
aply, questiang tired at them from all over
the rourn, by salesinen who had had
the sume yuestions fired st them by
undonyineed dealers. .

The Sherwin-Williams Company is a
paint and varnish maker. 1t has ten
pianls - ¢ight in thix countey, one
in Ganata, and one in Fngland, It
Tius sales sad disteibuting facilivies in
aft Yarge cities.  Fach laege depart.
meat paints, varaishes, enamels, staing,
colors, lacquers, eic., —has W vwn sules
but one advertising department
takes care of all the advartising,

‘This ailvertising Ucéparument cunsisls of
a3 advertising manager, [. R. Greene. and
his numerous ussistants, who are divided
into three classes -- exsculive assistants,
assistants for ‘the writing of copy, and
assistants for the preparation of
designs.

Vhis depuriment g o.

cated at  the Cleveland oltice,

which is the administrative cen-

ter: but in all the other factories

there is a sort of subsidiary advertis-

iag department in charge of a com-

petent k.

On Friday alternoon Mr. Greene
and his assistun, Mr. Newton, ex.
plained o 1he assembled traveting men
the plan of the advertising of the
company, pointing out each new fea-
ture that had boen added for Lhe come
ing season.

s orter 1o enforve this losson, a4
tha morning session ane of *he sales
manzgers gove an object lesson — 3
salesmun talking toadealer ~ in which
he uxplained 1o tho dealer just how
to use the advertising.

There were hang up in front of
the convention a duzen large bul.
{etins, sbout five by seven feet
in size, each one covered with the
advertising of a different depart.
ment. For inslance, there was
one for varnish adverlising, one
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for paint advertising, one for carriage painu
] one fur mugazine advertising, one for the
promotion department., une fur house organs,
andd 5o on, While Uhis advertiging was
buirg cxplained, the bulleti: Yaaed
wider digeussion was bung up in the
venter of the room, und as fast as it
was covered it was moved over to une
side and fis place taken ny a new
board.

The anost regusckable feature of
the ent're sfiernion was the interest
: of the salesmen in the advertising,
their intelligent anmd pertinent ques.
tions, snd their enthusinsm uver any
single new piece of adyertisimg utrue
duced into the repular scheme,  Mr,
3 Craere wourhd point out that this, that,
the aiher, pieve wf ahe
us st yenr, with whiely

the swleamen were familiar, but that
in addition to thix i new stere vard or
vatalog would be used, which they
were to offer to their custamers,
These meetings are annual features,
Last year's mecting wax similar to
. this, except that the topiex covered
were different. th yenr these
iveetings are held cot ouly to inform
uld sulesmen abous any new thirges, but
also, and especially, to give the new
| their tirst tntellizent knowl-
tdge of the products, bLusiness, and
sales methods of the company. There
Ate nlways a certain purcentage of
new men present. These men have
to be broken in. After they have
tried selling the goods on thy road for
a white, the: ¢ gathered at this eone
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Thy msibosl 0f rhowir i ditfeeent hinda of sdvertising

vention where they are taught all ubout the
pruducts, und all ahout the wilvertising
methds, wnd the salesmen know just a9
mueh about the aidvertising ax they
do alwut the products, They are able
otk it just us intelligently.

The chiel new feature of this par-
viculur advertising sessivn as compared
with last year’s was the introduction
of muyazine advertising.  Afer build-
iz up an advertisiog depactinein of
one humired uad vighty-five people en-
wayed in the preparation of every kind
of dirget advertising, the compny Je.
citded Cor take up some method of gene-
ral putitivity.  Magnuine advertising
wasxelocted. Thix advertising sturied
with Jarge spaces in 8 fow leading
Isgazimes i Seprent tin the bl
Jetin board  devoted e mupzizane
advertizing were shawn all of the
magazines in which this aivertisiog
wppears, gronl of all the ndveriises
ments, and copies of all thy boukiers,
form letters. cards, and other fullow.
up matter to be used in handling in.
quivien.  These were intelligently
explained to thi salesmen,

Falluwing Me. Greepe’s clvas.cut
description of Lae magozine sdvyriine
ing snd what It intended to do, eame a
speceh by Robert Frothingham, adver-
tising manager of Luerbody's, whe
gave the salosmen a characterirtie
talk on magazine advertising, and cs-
peciully the ethical side of it. This
made such a hit that at the evening
banquet Mr. Sherwin, the head and
founder of this husiness, commented
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