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Textile Progressm Sdety

- .. By NEIL NELSON. '
SafetyEnzmeu' Ameuuanl&utnall.amxtylnmnee(:o.

(Papu-pmsmdbyLlLBaket) T

-~

Intheyleag?atstndeforward
was made toward in the textile in- .
dustry. - TheFacto:yActwaspassedand
this legislation applied only to-the textile
industry. It contained broad and sweeping
reforms and also provided for enforcement
of regulations. Four factory imspectors
were appoxntedandpaxdbythe’Govm-
ment. Faemrysurgeonswereprovxdedfor

axtemy&:sastotharphysalﬁmfor
employment, The employment of children
under eight years of age was prohibited in
the millsand employmcnt of femalelabor

- compulsory. In addition, no children, yonng

persons or womien could be employed to
clean machinery while in motion. The act
also provided for investigation into causes
of accidents and set up penalties for ma-
chinery unguarded after notice had been
gxmbyanmspeetorthatﬂxeeandmonwas
deemed to be dangerous. .
Thus we go back a period of one hundred

reluctant to accept this new reform but time
-has proved its value and industrialists are
among those who now appreciate most the
gamsthathzvebemmademoextsmp-
tion. Statel.aborDeparhne:ts,tbeU S.
. Department of Labor, casualty insurance

. companies, the National Safety Council and

industry have teamed up ina gigantic effort
to stem the tide of awdmts and dlsense

ofthutyy&rsﬂ:epmgr&madehasbem
smdyandsure.

Inalldeparhnmtsofthemillaeudmts

interlocks, .and - so on. Driving
hasundugmeeonsndmblechangaforthe
better, machines individually driven by elec-
tncmotorsareiastdxsplacmgtheoldhdt

&muﬁmmforgratmmax:t.
e over: maressuewomm
dents attributable to these -factors have

years to find in actual legislation some of showneonsxdenb!edmedumgthepast
the important points which we are still years. Hazards produced by the manual
trying to get instituted in 3 well-balanced' lifting of heavy warps and beams have been
program of accident control today. Even at: partially controlled by modern methods.
that time pre-employment physical examiina-. Electric hoists operating on overhead tracks
tions were a requirement in the hiring of nowwmdmurwaythroughdepm
certain individuals, The added dangers atJ pickiagupthurloadatouepomtand

....tached to operation by female labor were positing at another with very Little human-

recognized and safeguards provided. ' Not exertion or effort. There are
many years elapsed from the fime of the; tions which would benefit from

new inventions by Margreaves and his col- ment and'I have no doubt but that the well
leagues to the establishment of mills in the

plammed weave room of the-fnture will in-
United States. . corporate such equipment to lift the in-
Durmgtbelattu-partofofﬂ:el% crasmgiyhavywarpsonmthe

theadvantagwofbe&randsafaworkmg Morethoughtandplannmgzsbunggw
conditions. However, progress came slowly by management to mill Jayout. Location of
until about 1911 when Workmen's Compen- machines is better propostioned to. room
sation laws were enacted in several states. dimensions, thus bringing about -

Q

E

- Today, most:fnotallsmhavesuch Thousekeeping, surely one of the most im-

legislation. Industry at first was rather portantconﬁibuhonsforsaierwoﬂmg
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oondmons Modern mill -construction ‘of
¢ and steel has been'a boom to main-
___lance problems. "Window area has- been
mcxused with_more natural light and bet-
ter ventilation. Goodhghung:sa definite
ally of “accident prevention. -Many of the
older mills with this still a problem may
--find great assistance in the new . combina-
- tion of modern electric Lighting and scien-
tific ‘application of paint. Experiments have
proved that even the dingiest corner with
\ﬁallurhngsmxstcrshadowsmbebnght-
painfed in two-toned colors bring out the
dangercus points of operation and moving
parts in such vivid detail thiat operators no
. !omers&amtbe:reyeandmsmpre-
vent injury. This same painting has also
contributed greatly to better housekkeeping.
Expmmmtshaveshownthatwhenaw
ple bench vise has been: painted a bright
_ “color the usual chaos on ‘the bench was
. transformed. into order, and: when dingy
corners are brought out from under the
shadows theynolongerbeeometherepos:-
‘tory for useless junk:

So&rlbavedxswswdmamlytheprog-‘

mdemtheeontrolofmechamd

I have already mentioned the improve-
ment in mill layout and contributions to
better housekeeping, but unfortunately not
all mills have fully extended themselves in
this respect. There dre still too many con-
ditions of poor maintenance that cause un-
necessary accidents every day: badly wom

ﬁoorsandsulrtruds.stmrsmthontade-‘

~ conditions. Many mills do a splendid job;
it is boped that many more will follow suit.
In the last analysis of safcly the most

likke sunshine with paint. Machines .

. ing and supervision are

565

important condition i5 the response of the

- man domg the jOb What progress have

we made in training and education of the

.mill hand ‘to do his part in the march of
‘Safety? It has long been recognized -that .-
the key ‘man in this training program is the- - -

Overseer To the mill hand the- Overseer
is the company. Whatever his actions are,-
whatever he takes, good or poor,-to the
man under him, that is the position of the
company. In safety, as with all matters con-
ceming_prodnction,‘ management must lay
out a program for the mill hand to follow.

It is not sufficient for the personnel director
to thrust a printed set of safety rules under
the nose of a nervous new employee and
expect to send a safe worker into the mill.

Accidents cansed by mmsafe workmg prac-
tice is just another way of saying accidents
caused by “bad. habits. . We all -have .some,
andevmforthemostmteﬂxgentxttaks
time and practice to overcome them. Train-

deﬁmtely the re-

sponsibility of the Overseer Even today
e by s8l heide® Any Overstes

ity L)

together with his second and third hands,
mnmsnmteasafetymtuestbygoodsuper
vision, encouragement- commendation
to his help that with no other safegnard
will materially improve his accident.experi-
ence. Add.to this the mechanical and main-
tenance vigilance which I mentioned earlier

. and the improvement will be even greater.

Supervisors can fearn much in the mutual
exchange of ideas -and information and
where meetings aré frequently held for
frank discussion of problems (with a will-
mgness-to—be-shown attitude evidenced by
top officials) the safety program will live
and thrive. Another indication of leader-
ship and interest is provision of adequate
first-aid and medical facilities. Most of the

farge mills have very good facilities with " ib.

registered nurses on full-ime duty and
periodic visits by medical doctors. Not only
does this assure all employees of competent

and sympathetxc treatment in case of in- -

jury, but it plays an important part in as-
sisting them for. better health all around.
The medical program is bound to e:pmd
as we make further progress. -

Just recently I read a magazine article

" entitled, ‘“The Weave "Room Is' Under-

ground"’ Itdwmbedanewtexﬁlemill,
which is uiqué and revolutionary in de-
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sign.. A two-story: brick. buildmsappm- theloomﬁm.'j.‘ ors:are; standard
‘mately 120’ x 100, windowless; and one com-; s insulated. against. moisture conde
plete floor below thi¢.ground level. On the -tion: nd;the wall .interiors are:: .
ground level is & cotton spiniing room and " i X
wunderground -is a complete weave:rooin . helps
The idea was to build 2 weave room under- 2
:gmmdsoﬁ:atthewallswouldnotbesub-H
jected to the wide variance in temperatures
iromdzytodayandmtom._
Provision was made for humidity and tem-" -
- perature. control. - For lighting, . daylight - 1ave:]
fluorescent Jamps are mounted in continnons. ., X.cotild see
‘troughs in.the ceiling which are. decigned j
to give maximum illumination at cloth level. in
Theedlingofthewnveroomxsmsulmd
so that a conversation. at slightly: louder
thanordmrymneanbeamedonmth,

a reduction to less than ‘ten per ceént. of *
the five year average; This ‘was not the
only measure taken. However, it is'my firma
opxmonthatmedevdopedcmneumofach
and every supervisor that «admt:anpge-
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symbols is a valuable addition to the color
code. There would seldom be a case where
bg;h color and design were not distinguish-
able.

A safety color code satisfying all the
requirements and conditions above has been
developed and is proving of great value in
the field of safety engineering, Faber Bir-
ren! one of America's foremost color au-
thorities, in collaboration with H. E.
Williams,® chairman of the Safe Practices
Pamphlet Committee of the Textile Sec-
tion of the National Safety Council and
other industrial safety engineers, has worked
out the details of the code. ‘Six basic stand-
ards have been chosen as a useful and prac-
tical color code, namely: yellow, orange,
green, red, blue, and white (black or gray).
These colors were chosen for the following
reasons: . _

Their traditional use, their attraction,
for the eye, their ability to provide con-
trast, and others. .

Appropriate symbols were assigned to
cach color making the system complete and
flexible enough to suit the requirements of

the safety engineer.

Red has long been associated with fire
protection equipment and is so widely ac-
cepted that its use is obvious,

Orange, rather than red, was selected as
the danger signal because of its higher
visipility and to prevent confusion with fire
equipment.
= Yellow, becanse of its visibility, is used
.as a warning signal to mark surfaces” or

objects one might strike against; also, stum-
bling, falling or tripping hazards. It is also
used for traffic markers for restricted areas
where more than usual cantion is required.

Green is the traditional safety color and
is used to indicate the location of safety and
first aid equipment. -

Blue has long been used to warn against
starting or moving equipment that'is being
worked on. Its use should be restricted for

" this purpose and to designate condemned
equipment or equipment requiring care in
starting. The erection by repair crews of
a round blue sign with the words “DO NOT
OPERATE" in yellow serves as a warning
to indicate repairs are being made.

. White has been used to promote sanita-

tion and to direct traffic, also to mark stor-
age areas and aisleways, A white star or

spot indicates the location of ‘waste com-
tainers; white corners in stair landings re.
duce the tendency to discard refuse in these
corners; clean white suggests “keep clean”

Too great a use of highly visible colors
is to be avoided as they tend to be distract.
ing and a superfluous use lessens their value

asa wamhg for the purpose intended.

- Color Uses
RED-—-Symbol, Sguare

Red should be associated with fire pro-
tection and fire protection equipment.
Suggested Uses o

1. Fire buckets should be painted red.

2, Paint a -square on the wall or a band
on the post to indicate the location of fire
equipment. Paint floor area to discourage
blocking. : .

3. Codenmnhetsonrspﬁnklermimand

post indicator valves should be in red..

4. Sprinkler ‘pipe fittings - (not - spray
heads) thay be painted red or the whole
line may be. painted if insurance or fire
regulators so require. . :

ORANGE—Symbol, Triangle or Arrow

Orange should be used to mark machine
contact or electrical hazards. ,
Suggested Uses

1. Interior of switch boxes, panel boards

and fuse boxes so that they can be easily

spotted if left open.

2. Interior of machinery guards to indi-
cate lack of protection when removed.

3. Exposed pulleys, gears, etc.

4. High voltage areas, etc, by use of
symbol to designate such areas.

' VELLOW—~Symbol, Band or Alternate. .. . ..

Black-Yellow Stripes

Yellow should be used to mark strike
against, stumbling or tripping hazards,
Suggested Uses

1. Protruding surfaces or parts. -

2. Curbings, edges of floor pans, etc.

3. Low beams,

4.. Crane and hoist hooks.

S. Edges of low trucking equipment.
" 6. To indicate changes in floor level,
edges of platforms, and pits. :

‘7. Railings, or ends of hand rails,

8, Stai
able step
steps; cit

9. Cot
10, Ais

110 Ais
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8, Stairway approaches; edges of  mov-
fe steps; risers and edges of off-standard
~“steps; circular stairs, ctc,

9. Conveyor parts at hazardous levels,
10. Aisle marking around hazards.
11. Aisle obstructions, ete.

GREEN—Symbol, Cross
" Green is the traditional symbol of safety

. mdshouldbeusedgssuch

Suggested Uses

1. Tomdncateﬁrstandtooms(grem
cross usually).

2. First aid equipment cases and location.
3. Containers for gas masks, goggles,

. safety suits, ete.

4. Safetyshowus.

BLUE—SymboI Circle
Blue is used. to suggest precaution.
A blae marker to bc placed  on mti’;

The ‘addition of an iate legend *DO
NOT OPERATE, ETC” in yellow is rec- -
ommended where suitable, -

Suggested Uses -

. B Eqmpmcnttanporarﬂyshntdownfor

i - .' qms’

-4 Eqmpmu!tbemgworkedonasawam-'

mgapmststamng
3. Condemned equipment.
4. Valvunotwbeopmted.

5. Electrical controls to indicate work:od
the line or where cantion should be ob-

served in starting.
' WHITE, BLACK OR GRAY—
" Symbol, Star '

White lsusedtoditectuaﬁcandtoprm.-

mote good housekeeping.

Use white on_dark floors; grayorbhd:
on light floors or walls,
Suggested Uses

1. Traffic lanes.

2 Aislemarkmgs (for haurdous areas,

‘.useyellow)

3. Location of waste reoeptacl_en.
4. Areas around waste receptacles,
5. Corners.

3;

" the object may be used if it has the same

569
Eye Fatigue '

Too great a use of these bright colors

will not only be distracting, but may cry

“Wolf” too often and so defeat the purpose,

Their use should be conﬁned to specific
purposes and places,

Aside from their use in promoting safety
as warning signals; there are other consid-
erations for the use of colors in promoting
safety. Perhaps the greatest single cause
of accidents is fatigue, and anything we do
to reduce fatigue is beneficial. - It has been
mdthathmdeyesmakehredworkers.
Letusponsiderthenwhatmaheseyest;red.

authorities on the science of seeing, states.
that the “brightness ‘contrast between the
thing looked at and the immediate back-
should be as high as possible”
:mmedntebad:grmmdameovers
aonedegreeanglexﬁtheﬁeldof

surroundings,

ma'@degmsohdaugie.shou!dbe

or slightly. lower (never higher)
the vismal task™ “A circle, equal in
eter

Inmostas&s,thceontrastofthevxsml
task in the one ‘degree circle of critical
vision is fixed and ‘cannot be changed;
therefore, paint of the same brightness as
this area should be selected -and used-to-.. .}
maintain uniformity out to the periphery
or_at least to the 60 degree solid ungle
limit. A complementary color to that of

brightness or light reflection factor, thereby
tending to focus the vision to the seeing
task and also to give color change which is,
in most cases, restful to the eyes. Grayed
eo!ors,rathertlnnpurecolors,arebest-
suited in this instance.

Glare is another condition which tires the

eyes and saps the strength. Workers should
never be required to face windows, ex-
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posed lights, or comtrasting areas. Any-
thing we do to redoce the contrast ratio
aids seeing and reduces fatipue, ‘A light
-will have less glare against a light back-
ground than against a dark ome, If -the
wallsareh@t,awmduwmllbelessglar-
ing. In many cases, a shield can be erected
to cut out troublesome glare, hights can be
suitably shaded, and walls can be given
the proper color treatment.
Afactwhzdixsumallyoverlookedm
seeing problems, is: the opening
closing of the pupil which regulates the
amount of light entering the eye. The pupil
reacts in four or five one
second, going from dark to light, but reacts
much slower in going from light to dark.
Ifaworker:sworhngunadarkmachme

_vent of ﬂuozaomthghtmgandbetﬁer'iw

and the .

hundredths of a

H
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mmnes,thegmeralplanthghhnghzsbem
brought up to a point where we can now
consider theuseof color, especially ‘on the

whxehxsmtfnltoﬂleworker A
‘plant interiors should be as
hghtandsoftaspossible. with white on
the ceiling -and light tints on the walls as
the best aid to illumination, A darker dado
.anbeused,pmdmgthereﬂecu‘

WEDNESDAY AFI'ERNOON SESSION
‘October 4, 1944 -

Presiding: JonxJ Buzcez, Sec' ..SafctyCommxtﬁee.W.I Dxchey&Sons,Inc..Odh,Md.

.

EE R —"

EmphmetheBeneﬁtstd_ety

_. By THOMAS R. SELF : -
Aut.Dzv wmmummmmmmm

Whattmnectxonxsth«ebetwemourm-
stinctive desire for self-promotion- and ‘our
dwremnunumzeﬂxeooctmofm~
dmialm)ums’ There is an inescapable
oonnechon, iadnretoremgnucltxsoftm‘
the primary reason for our.
failures to get a more widespread accept-
ance of safety principles. It is necessary,

the:efore.dmtwedevdoponrapprmchm

mepramseﬁ:atpeoplemoteraddyamept
-ideas . when  those' ideas- are. presented in -

smhawaythatthepersmlbmeﬁtsm
made cbvious to.the individial.: Proper-em-
phasis ‘of 'the benefits of safety is therefore
amostxmportantphaseofasnfctypro-
gram,
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ﬂutacudmtpmuonbemdeapartof

the company’s operating policy.” = :
Itwouldbezgrutreheftoallofus

xftbeproblanofmmgafetymtoa
organization '

business : were as simple -as
. explaining safety to top management. There
is & lot more to’it. than that. - Most of our

most: such ‘programs :are of necessity
mwmbhsb&lmtansmthepknt.\&e
.and. ‘'we . ave

liwytusaynan"tbedonewhmaehuge :

mmupumswmahbhshad

(this, - incidentally, lsamm‘tmcverym-

" .stance) what does our plan have tointerest
.the top executive? Will it grow new hair

on his rapidly enlarging bald spot, or will

* it improve his-golf game? Hardly anything

quite-that persenal but nevertheless we can
show him.the extent to which he:as an
individual will be relieved of much tedious

detail work; that his organizationas a whole . - -’
will- functxonmomsmoothly,andmoreeﬁ- - H

ciently ; that ‘considerable personal credit

that: we_ find that top management is wn-
willing to go along anda‘cuvely support
safety if we can make things easier for
them by giving them. proper tools in the
form of a: workable plan and then showing
thun’]mito put theplan in force withdut

Next,howcz;nawellorgamzadandeﬁec

uvdym&swedplanoftmdmtpmu—'
: nmmmtheeﬁumcyofinoperamg

organization? ‘It is generally-
those industyiilists who have experienced

-the “transition- from-poor to good accident

records- that - labor-managmt.u_lahons
and more cooperation

cereating :app: -Assumifig departments
oursafuyphnhasbemmfully/betwmmdiﬁdualsasthemdmttworﬁ

;~. out from the viewpoint of tailoring
u\‘mfﬁttheneeds and . capabilities of . the
parncularo:ganmuonweatedahngmth

s

——y

improves. Stating it a bit differently, it is

almost a physical nnposslbihty{orapoorly
orgamatxon ‘torde-

run; mdﬁcxent
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velop an accident record -that will compare
favorably with the accident record of .an
~ efficient organization. And, since the same
methods make both production and safety
click, smoking out the reasons for poor
safety records brings out the reasons for
poor production records i many cases.

Who gets his name in the paper, his pic-
ture in the trade magazine or is invited to
address the local civic organization when
a particular plant does an outstanding job
of eliminating industrial injuries? It is
usually the top man in the company. And,
in'most cases, top management deserves the
primary credit for a good accident record
astheaccidentrwordinanyplantisno
better, on a compalahve basis, than top
management wants it-1o be. By the same
yardstick top management deserves the pri-
mary blame for a poor accident record. The

opportunity to avoid the stigma of caffous- .

ness to human suffering reflected by a plant's
continued development of ‘poor safety rec-
ords should be an additional incentive for
the executive group to invite and support
effective safety work in their organization.

Why should executive management have

an economic interest in accident prevention,
looking at the matter from a purely cold-
blooded dollars and cents viewpoint? Even
before industry was faced with an acute
labor problem, accidents created problems
of replacunent of skilled employees whose
services ‘were interrupted or terminated by
accidental injuries. Also, not all .accidents
mvolving potential but no actual injuries
to workers can be dismissed with a shrug.
Quite often” accidents due to the same
causes result in serious damage to equip-
ment and protracted work stoppages but
through fortuitous circumstances there are
1o personal injuries,

I have deliberately stressed top.manage-
ment’spmonthepremxsetlntwlmtman—
agement really. wants in the way of safety
is usually what management goes after and
gets. It is only Jogical that the more we
as safety men are able to stimulate execu-
tive mangament’s desire fo prevent accidents
the greater are our - contributions to the
-success of the plant safety work,

Benefits of Safety to Supervisors
-and Employees

With executive management actively in-

terested in safety we have passed our highest

hurdle as the operating superintendents and
other top bracket supervisors usumally fall
into line. ' The benefits to these men are in
the form of persomal recognition by .top
management for good performance of duty.
However, this emphasis should come from
the top of the organization through the
usual channels as further evidence to the
upper bracket supervisors that safety and
production are iuseparable. -

When we reach the supervisor directly
responsible for small groups of rank and
file employees, it is quite important that the
extent that these individuals can benefit
from safety be strongly emphasized. This
group, being ‘only one step removed from
the rank and file worker, thinks alcng lines
qmﬁesmulartothct!nnlnngofthework
ers. Howcm,mhssupamsoryapauty
he has definite responsibilities which in no
fashion are -similar to~the responsibilities
of -the individual workman. If he is pos-
sessedoitheavmgemansambmmhe
wxllappreuateandmakeuseofcveryop—

tytonuprovehxschancesofpm-
motuon. If his. performance.in matters of
mdmteonudxsmadeapano!dme
opportumtza, the benefits of -dccident-free
opérations within his jurisdiction are obvi-
ous to him. Here again these benefits must
be émphasized by management through or-
ganization channels, not as a directive but
in such a manner that there is left no m-
eertamtyvegatdmgmagunenz’s interest.

The one perfon carrying the greatest re-
spousxbxhty for the safety of the individual
workcr is_the worket’s nmmednate super
visor, Ha:‘ee that supervisor is gx;:,%gxgle
person to depend upon-to get an
safety interest of the rank and file work-
ers. Ifwedoagoodzobofmingand

holdmg the active interest. of the supervisor, -

_that interest will be communicated to the
workers if the supervisor is worthy of his
stitle. The benefits of safety to the worker
are numerous, His physical well-being, the
retention of his earning -capacity and his
place in the home and community are bene-
fits that accrue to the safe worker and

can be contrasted with the physical suf- -

fmngandthemonetaryhardsln affect-

ing the worker and his family that invari-
ah!y result - from serious m)ﬁ'riw. Some
plants .have. seen fit to em safety
benefits in a more . tangible way’through
monetaryawardsorbonuswto “ém-
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yloyes of a department : for w:h month
of -accident-free - operations, ‘That method

t- be likened to the. Chinese custom of .
~paying the doctor only while the patient .

is-.well" But, like the Chinese medical ar-
rangement, it provides -a definite -incentive
for accomplishment -and its .works- where
1tlspropet1yadmnnswted. A good selec-
tion of s:gns ‘and word posters avaliable to

industry. is another good mediuty of stress- .

ing: safety benefits to- the worker. .
Iwungauhematmerftomabroadpomt

. of view we must. realize the: need for
arousing and maintaining active interest in -
‘mdmtpmmumfromtbetopwthe

bottom of the organization. Without this
interest no amount of effoft ‘can produce
lIasting results. This can be acoomphshed
by showing all members of . an organizition
how he or she . -will personally benefit- by
doing every job safely. A satisfactory

.amount of safety interest can be aroused
~and -maintained- in. any organization if we

study the problem -carefully, plan our ap-
proach logically and make full use of .the
ideas and .material that are ours to use.
Safety interest alone will accomplish-noth-
ing unless it is properly. directed and: co-

ordinated in order that the interest may-be |

transformed mto directed efforts.

When the 'l‘exlile Worker Goes Home
' E W. WINELER

mmam

NorthCamthtatcCollegeof

Enxmea'mg',
Ammmwahﬂmmdemm&

The teeords show that nutly one and
one-half times as.many workers are killed
by off-the-job . a;eidents as are killed by
work accidents,. When the low frequency
and ‘severity rates of the textile industry
are taken ‘into account, it is reasoniible
to .assume that the ratio of -off-the-job
accidents to work accidents is much great-

| __ef. However. ‘this {s not the whole story.

)An accident in the family usually means

time lost by the worker. It always re-
sults in decreased production and low
efficiency on the part of the worker, In
the ‘textile industry the time lost by

It would be - mterestmg to - know : the
number of days lost by these mills having
low frequency rates because of oE-th&job
aectdents. Likewise it would be interest-
ing. to know how many accidents oe-

- curred to members of the families of the:

aworkers in these mills, There is no doubt
bnt that an mspxrauonal safe gram
‘in. the plant will in many have &
desu'able influence on the attitude towards
safety in the home, Unfortunately, in
many mills the safety program is not
msmrahonal. It is tajlored- to fit the mill.
It -is built around machine - guatdmg, a

workers because of acéidents in the family, rule book, and. specxallzed activity. There

is probably gmter than the time lost:

becam of accidents in the mill, 3

~The- _textile industry as a whole has
niade 3n enviable record in ifs attempts
to redﬁee the accident frequency rate. Re-
cently in North Carolina two mills were
honored for eompletmg five consecutive
years of operation’ without a lost time
accident. Many other mills throughout
the industry undoubtedly “have equally
good records. These records exist be-
cause management - and supervision have
made untiring efforts to prevent accidents,
-and the worker has cooperated one hun-
dred -per- cent. It is regrettable -that all
textile ‘mills cannot boast of. ' such- fine °
ucords, but it:is hoped that continued
actmtywillnmpmvethxseondmon. -

-

is very little in the program that the
worker can apply directly in his home.
Thxs point can be emphasized by refer-
ring to a certain mill in North Carolina.
The training- director wanted to include
a ten-honr general safety course in his
pre-sesvice training. The safety director
ob:ected on the grounds that a ten-hour
course is entn-e!y too short to give any
effective ‘safety ' instruction and hence it
‘would be a ‘waste of time. A ten-honr
course, based on creating interest in safe-
ty, would have a very good influence on
" the worker, both on and off the job.

- Management is .too often inclined to .

take the attitude that the company has

no responsibility in what happens.nﬁ the ~
Job If the: worker’s home is to be safe, .-

7Y
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then it is up to the worker to make it

safe. This assumes that each worker has.
the abxltty and initiative to organize and -

maintain a miniature safety program in
the home. Certainly management should

realize that time lost by a-skilled worker
because of 2 home accident means finan-

cial loss to the company. ‘Management

should alsorealzzethatveryfewmea‘

have the ability and experience to organ-
ize and maintain a safety program, even
for the home. Hence there is no justifi-

cation for the assumption thit the average
textile worker can make his home safe, .

particularly when he is away from home

most of the day and the safety interest in -

the commumty:slow
Fmdmenhh Axe Sune

Fundamenta.l!y. a safety program fora
community‘or. for 2 school differs very - &
little from a 'safety -program in a mill. -

“The elimination of unsafe conditions and
unsafe practices are the primary objectives
of each program. programs must
be built around education, and the same
fundamentals of accident prevention will
apply in each case. In the mill the pro-
gram must - have- the active ;support: of

top management if it is to be successful.
Likewise the success of a community safe-
ty program will depend -on the. active
support of the leaders of the community.
Who are these community leaders? In
general they are the local business men,
the local city or town officials, the school
teachers, the -ministers -and the active
church workers, Very few of these have
hadsaletytmnmgandheneemnotap—
preciate the value of safety education.
Recently this writer offered to present a
" safety film and talk at a local church
gathering. The leader of the group re-
plied that they had had a safety lecture
about a year ago and she did not believe
the group would be interested in another.
A local Parent-Teacher Association group
decided that the ten-dollar fee_ for the
National Safety Council's- School Mem-

bership was. too expenswe. These poin:s_,

show that the leaders in the average com-

munity are not safety conscious, and that ;-

dthemrker:stobesafeo&'the:bb,
some outside force must be found to stim-
nlate safety efforts in the home. .. .

The average textile mill has a grut

opportumty to promote home. aud school
safety. First, it has a safety organization
which can be asily ‘expanded to.include
" home and. commaunity safety. ‘Second, it
has access -to ‘certain forms - of safety
literature - which -can- be’ integrated into
community safety education; Thu'd. prac-
tically all mills' have ‘a certain- number
of supemsors -who bave eomplebed ‘the
ninety-six. hour saf

of the mill reaily got be!und a home and
school safety program, it would not take
long for the average man or women in

terested in civic problems. They should -

~Have access wany@ubﬁnuons on safety
which the company receives. and they
should feel free to use. projectors or other
equipment owned by. the’ ‘company.

2 Appointment of a committee on
school and playﬁonnd safety: ..
This eanmmee “should be made up of‘

-men or womédi who have. duldren ‘i
_school, ‘While:the activities of this com-

-mittee will. be very similar :to those -of
the home safety committee, it is felt that

* the magnitude of the problem 'will justify

separate - committees. This  committee’
should have the same access to eqmpment;

nnzll

this 1
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and pubhcauons tecommended for- the -
)home safety committee, and-in. addmon

the. members should have the opportunity - mills funush employment -for as  much -

to -visit the :school during school. hou(s
and thus- ukeanacnvepartmthepro-
-gram... To be ‘most effective the commit-

tee members should be petinitted to make.

some of their. visits. on company time. © -

3. The company would pay the mem-

berslnp fee of the Natxonal Safety Coun- °
School . Membership ' for - the loal
school. “The cost -of this membership is
only ten dollars and would probably rep-
mentaverysmallpemenugeofthe
-cost.of the company safety program. This
membership would serve as a stimulus for
-both.the home -safety and school safety
committee as:its activities.deal with safe-
-tybothmthehomemdmtheschool.
It is_believed that no- single expendimre

-would
. in: the for
tban the mmun’
bership, ""‘*\\__,/
.. 4. The company oould supnly, homes
_with safety_literature. This could be-in
the.form of publications .from ‘the Na-
.tional. Safety Council and from the in-
surance company, and mimeographed ma-
.terial produced by the company. For a
yery. small eost a safety calendar could
"be. promiul for every home. -

*"\n‘c

S.. menmpanyeonldpromote'anan-“tbe “war;. from a humanitician point of

’ 'nual get-together, ‘probably in the form
of -2  picnic, where accident prevention

.eonldbestressedthmngbmaandcon-'
. tests. Safety awards could.be given at.
-+ this meeting and the’ records -and ‘activ- -

" jties of the various groups aiid committees

could be presented. It is believed that
this type "of meeting ‘would do a gmt"

deal to ctute xutetut in afety.

. Problems Alweys Vary
The ﬁve suggunous fisted ubove could

- L0 Tentile Section
be modified- to fit any particular com- -

ter. - divi
y 2 of | redw Tb‘ss‘
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_munity.: In niany. small towns the textile

as:ninety per-cent of the working popu-
‘lation. " In these towns the attempts of
- the company . to promote community safe-
ty should find Willing., coopcratxon. In
-the. larger .towns and cities the problem
is more difficult because the homes of
the workers are usually scattered through-
-ont the city. :Here the community safety
.program could begin with the school and
 then-work back to the homes, In many
ases several textile mills ‘could cooperate
in a home safety program. This .co-

" operation’ should find many opportumtxw
.for rivalry and contests. :

The war has shown us that we cannot
afford to let accidents decréase our pro-
- duction and-thus prolong -the watr.: In-
dustrial - safety:.has: been’ mpmed -aiid

-accidents to workers reduced- by,v:gorons 5
t'in the !alool' mem-~-: pramotion “of ‘safety education. “But"this -

emphasis has not been dirécted-to home

safety-and as a result the past years rec-’

ord shows about 24,500 -workers -killed

in off-the-job accidents, and:a much farger
. number: temporarily. or .permanently dis-

.abled. These records .alone.prove that
there is a great need for oﬁ-the-)ob ufety
‘promoticn. -From a: nat;onal point of view

accidents must be. pnvented to-shorten

'view accidetits must be. prevented to pre-

" vent pbysnal su!fenug and from ‘a spir-

itual point of view accidents must be pre-
vented so that nomanorwomanwill
have ‘to endure the anguish when acci-

;deutal death takes a !oved one. Promo-
" “tion‘of off-the-job safety is both a chal

lenge ‘and a responsibility; and the textile
industry can accept the challenge and

. -shoulder the responsibility by expanding
- its safety program to prevent oﬁ-theojob

accidents,

—epe
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Gethng Active ‘Participation by Top Execuhves
In an Accident Prevention ngram
A Sympomum T
Discussion Leader: KEanuaEnmszmLMammnFMd&msm.N (od
A. LABOR-MANAGEMENT COMMITTEE nnunsx :

" MARTHA PIT'I‘ENGER o
Avou&hmmc:ty,m

Our Labor Management Committee is not
a “War .” This committee was origi-
nated during peacetime by the Clairman of

ﬁxeBoanlof Avondale Mills, Mr. Donaid
Comer, Wewu-ethmthoughtofasalml
Committee.

TodatethesafetyreeordoftheBevdle
Plant is three million manhours

Jost time accident. - We have not. dreamed
up this record~we have worked for it——
and we are striving to make even a greater
record.

Some of the actual benefits resulting
ﬁomﬂzemanbers’sngguﬁnmtopmrmt
accidents are:

1. Safetygnardshavebempntmmd

looms at the end of the alleys. Safety

guard has béen put at the box pht- -

‘form of the quill stripper. Motorsalso
” have safety guards.:
_2. Unprotected fast motion shafts in the
) dem-Roomhavearedsafdyap.

withont a .

which stops when coming in contact
with a person’s clothing.

R safonmmmwonan
shafting. - -

B. SAFETY DIRECTOR .
" DAVID.Z, WALLEY ~ . \ -
PetsonndandSafetnyr rmwmmmm ‘

Theexemhmofaplantmdeﬁmdy
sold on safety when they employ a Safety
Director to design, systematize and stimu-
late 2 workable and effective safety pro-
gram. The responsibility of management,
however, does not end there. They, too,
musthaveads:gnatedsharem‘theyro—

xfztxstobetruly

Way:toAmuse{l!anagement’sImw

bs;mﬁhodmgamgthurmmst. F"xrst

slide and movies which illustrate and
put over in a very few minutes more than
the average person can in a Tengthy con-
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“The black and whlbe xnethod,” hawevcr.' '

3~~qo6t the only one which the Safety Di-
-s,’jnrmnseadmmgeously. ‘There is not
a smgle top executive in the United. States
who is not really sincere in wantmg .his!
employees to have a safe place in which

towork.ormwanhngthurfamihsw.

avoid needless suffering because the bread

winner
the lmmannanan standpoint is often effec-

in enlisting the interest of - ‘manage-

ment.

If themorale of the employes:saﬁeaed
by the high frequency or severity of acci-
: dmtsandneedsaboostfromapsychologx-

-cal viewpoint, management is always glad
to lend a helping handtomsm

Training Wzthm Industry, the .insurance
agentandSafetyEngmeer as well as other

deagmues.areofmabxghelpw

'theSafetnyredormarousmgmnage-‘

memw
Oneoithemostmmmonwaystogam

ﬂ:eaeuveparhupahonofmanagemtm
a Safety Program is to invite the execu-

", tives to the safety meetings. ‘Their presence

proves to be a great asset, aronsing the
interest of all present.
Manymmpamahaveeommmesmmh
_mgn!atmnrsofmspechonthronghoutdm
ﬁ Needless to say, an executive adds
‘committee on its rounds.

A number of plants have schools for
safety instructions. The attendance of these
classes by management will not only en-
coarage and reassure the other participants
but will also transmit this feeling of en-
. thusiasm to their fellow workers.

"A safety contest announced by a signed

letterfmmatopmmmeamnssaspon-
vmous, contagious interest. He will ens™

oy tremendously serving on the committee
ehoosethewmncrs. .Andthmkofthe

bad an accident in kis plant. - “Thus

" and

presugewhenhemmpmsthe_

“Lick” the employees mll get when the
personallyawardsthe

mmgunent prizes,
- either . publicly or’privately, in his. office!

For continued results, -such pzmentahons
should be publicized thh pictures in the

- house organ.

As for the house organ, one cannot. place
too much mphas:s on the safety articles
which it contains and wlnch are signed by
a plant executive.

Benefits Gained :

If the executives actively participate in

the accidént prevention program, the em-

‘ployees will have a much safer place in

which to work, as an executive will see.

suggest immediate improvements that
possibly the Safety. Director was just hop-
ing for in the near future, The supervision

of employees will be much improved and

their instructions will be more thorough
with to safety. The first aid and

same ratio; the morale of the employees
wﬂlbebxgher,andtbefwfmmﬁnanual
loss due to accidents will decrease.
When top management participates, the
foreman will also benefit, as he will have
amoreregn!arworkfom.hx_sopemtmg
costs will be lower; in all possibility his
production will ‘increase; and he will have
morepndemhlsdepamnmt.

Therewardstomanagammtwﬂlbe

cooperation . from. the employees
andforemen andaloweroostpcrmmm—
factured unit.
ThesumofﬂleSafetyDuector'Spro-
gram is assured when ; and
labor, with a unity of puorpose, fight for a
common mse——thewaragain’staeddents.

-

Othersxmhrs prsmtedthepomtsof

of superintendents and foremen, The
symposmmclosedmthadxsmsszonledby
Mr. H. E, Williams,
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