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Prior to 1954 our reports sisply showed total operations for each plant. These
mmuumlytzcuutomwm'odnctm. We p!

plete divisions and could not readily ascertaln hov an over-sll produst growp,
such a8 margarine, refinery products, etc., was doing. : )

During 1954 the Food and Naval Htores Bupplemental (persting Statemsats were
instituted. WVith the regular Consolidated statements rsportimg the total for

each division the Bupplemental then permits shoviag operstiocns Wy m Lo,
both for each individual division and im total tcr thlt Mt m
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Products ﬁlour Protein, lecithis,) amd Fime Chemicals; (2) Bedging; sk L
(3) Orain Msrchandising. nwmwmummwmmm g
sre also abova in momo form by the Uree BaJor operetifeal gregpiaga:’ . Stulles are -

nov being mads as to the practicalmess of Mﬁmm
inte their major component partes which tu.ov M uﬂ:ﬁ.ﬂm & profit-
axleness as %O basic product oycmum. i , ,,, & ’

In (hemicals-Pigments-Metals each plant reflects all adn o products memul oc -
twred wt taet plant, regardless of M‘ sold. The uﬂw in: )

Bt. Belena - Zopague, Osdmium Oalors o
001111:.7111' uﬁ-@m Titanalith, Mm

Bcr-ntcu - White Ic.d

Regular sales are not intsrmixed; thus, 8t. Helana's reqular sales reflect all

sales of Zopaque and Cadnium Colors mmde outside the Companyy. This change a&lso
sliminstes interdivision sales botween Chamical Divisioms so a8 in 1955 -

divisicn profits represent profits by products oo sales $o Puimt Divisdions.

It shouwld be noted that Bt. Eelena salesmsn solicit ordérs far lithopome (Wut
sales are credited to Collinsvilie,) while Collinsville ‘selesmen solicit ordars
for Zoveque and Cadmium Colars (but sales are credited to St. Belans.) Bince

the manuf acturing division reflects thess sales, Mr. Ruth hes sutdorized a oom-
uiesion trensfer between diviaions. 7This ocommission trensfer 1is reflected in a
separete column in order to permit elimination of what vould amoumt to & Auplica-
tion and inflation of operating expcoses oz ctonsolidation of total Chexdcals.
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For example, at January 31 Collinsville shows total cammiseion transferred from
8t. Belena of § 65,460 (representing compensition for their afforts in selling
Zopaque and Cadmium Colors which sales are :eflected by 8t. Helena.) St. Belena
has reflected this ssme amount as & sslliag sxpense. On comsolidation of total
Chemicals it is peoessary t0 net this “.ack egainst consolidated operating axpense.

This nev line-up for Chemicals gives s mch clesarer picture of regular operatiows

for each product group, as well as alloving interdivision profit to appear as a
pure Paint Division figure.

You vill also note on Naval Storss the same dwplication of commission expenss
exists, vith Division No. 71 paying & commission to Colledge. In comsolidating

it is sgain pecessary to eliminate this duplicatiom 80 es not to erromscusly in-
flate consolidated selling expenses.

With the present set-up in the Consolidated Operating Btatement, plus the Bupple-
mental Bepart for Foods and Haval Btores, it is felt that Directors, as well as

operating heads of each major group, can detter evaluate operations of the Oom-
pany in terms of our basic product groups.
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