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I. K. SEAMANS, ALTAMIRA
S. V. HINSON, ANTIOCH
T. 0. RICE, BALTIMORE 
W. S. ERIGGS, BEAUMONT 
A. D. DAY, 3REVARD
C. S. ANDERSON, CHAMBERS WORKS 
G. E. BARLOW, JR., CHESTNUT RUN
G. E. GILL, CHICAGO
H. S. STANTON, CIRCLEVILLE
J. ?. KULROOXEY, CLINTON
E. F. KC SPADDEN, DORDRECHT
?. J. MOORE, HOUSTON
W. E. CARTER, JOHNSOHVILLS
J. E. EARLEY, KINSTON
R. G. STERNBERGER, LOUISVILLE
E. J. CHUBB, LUXEMBOURG
G. E. BU5B, MARTINSVILLE

D. Boyce 
K. Mason 
C. Weaver 

f J. A. D* Luca 
HC. J. Adolph 
1 G. L. Dorsch

October 1, 1963

E. S. CLARK, JR., MAYDOWN 
W. E. CROCKETT, MIKPHIS 
S. KREWATCH, MONTAGUE
F. C. BAYLIS, NIAGARA FALLS 
H. F. REDMILE, OLD HICKORY 
W. S. LEVIN, PARLIN 
R. H. DAVIS, PONTCHARTRAIN 
Rv^e.'REBER, REPAUNfr 
E. M. VASS, SABINE RIVER 
H. J. F1INSN, SAVANNAH RIVER 
A. S. TRUMPORE, SEAFORD
W. A. SAMANS, SPRUANCE
K. G. CAUGHMAN, VICTORIA
V. BLAKE, WASHINGTON WORKS 
E. HOOTON, JR., WAYNESBORO
W. J. POFFENBAUGH, LOUVIERS
J. R. BALDER, ’.WILMINGTON SHOPS

CONSTRUCTION DIVISION

Wa will again expect aach orojact to daveloo, publish, and implement 
a formal safaty program for tha yaar 1964. It is antieioated that 
tha subject material of your program will raflact tha Fiald Project 
Manager's responsibility for safaty oft hissite as wall as the 
results of a thorough analysis of oast experience and Drojeeted 
requirements. I would suggest that you take full advantage of the 
Division Safety Office's axoerience and submit your drafted orogram 
for edification orior to having it eublished. The published orogram 
should be reoresentative of tha Construction Division as to both 
quality and cost.

Division axparianca in 1963 indicates that wa have not as yet 
obtained tha maximum benefit which can be derived through tha apoli- 
eation of previously initiated fundamentals such as screening (new 
and old craftsman and suoarvlslon), Job olaeamant, abstracts, 
stability, S.T.A., olannlng, orientation or training, and insoactlon. 
It is anticioatad that tha subjact matter of your orogram will be 
so designed to include all the aooroorlate fundamentals and so 
directed that oeoole are caused to comoly. Emohasis must be oiaced 
on follow-up by all echelons of supervision.
We are expecting 100$ comollance with established safety rules, 
regulations, policies, and orocedures during 1964*
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