ENGINCERING OEPARTMENT October 1, 1963
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I. Mo SEAMANS, ALTAMIRA Es S. CLARK, JR., MAYDOWN
S. V. HINSON, ANTIOCH W. E. CROCKETT, MEMPHIS

Te O RICE, BALTIMORE S. KREWATCH, MONTAGUE

We S. BRIGGS, 2EAUMONT F. C. BAYLIS, NIACARA FALLS
As Do DAY, 3REVARD H. F. REDMILZ, OLD HICKORY
C. S. ANDERSON, CHAMBERS WORKS W. S. LEWIN, PARLIY

G. E. BARLGW, JR., CHESTNUT RUN  R. H. DAVIS, PONTCHARTRAIN
Ce Eo GILL, CHICAGO Ry8+ REBER, REPAUNGw=m=w

i+ S. STANTOL, CIRCLEVILLE E. M. VASS, SABINE RIVER

J+ ?. MULROGNEY, CLINTON He Jo FEINEN, SAVANNAH RIVER
E. F. ¥C SPADDEN, DORDRECHT A+ S. TRUMPORE, SEAFORD

?. J. MOORE, HOUSTON We Ae SAMANS, SPRUANCE

W. E. CARTER, JOHNSONVILLE Ke Go CAUGHMAN, VICTORIA

Je E. EARLEY, KINSTON #s BLAKE, WASHINGTON WORKS
R. G. STERNBERGER, LOUISVILLE E. HOOTON, JR., WAYNESBORO
E. J. CHUEB, LUXEMBOURG W. J. POFFENBAUGH, LOUVIERS
G. E. BUSB, MARTINSVILLE _Je R BALDER, WILMINGTON SHOPS
_J4§» CONSTRUCTION CIVISION SAFETY PROGRAM -/9¢ #

We will again expect each oroject to develon, publish, and implement
a formal safety progrm for the vear 196,. It is anticivcated that
the subject material of your program will reflect the Field Project
Minagor's responsibility for safety on his site as well as the
results of a thorough analysis of oast experience and orojected
requirements. I would suggest that yocu take full advantage of the
Division Safety Office's exnerience and submit your drafted orogram
for edificaticon n»rior to having it oublished. e published »rogranm
should be reoresentative of the Coastruction Division as to both
quality and coat.

Division experience in 1963 indicates that we have not as yet
obtained the maximum benefit which can be derived through the apoli-
cation of previcusly initiated fundamentals such as screening (new
and old craftsmen and suvervision), job placement, abstracts, |
stability, S.T.A., nlanning, orientation or training, and insscection. |
It is anticinated that the subject matter of your orogram will be |
so Jesigned to include all the avorooriate fundamentals and so |
directed that »eonle are caused to comoly. Emphasis must be nlaced

on followsup by all echelons of supervision.

We are exvectin 1004 comoliance with estatlished safety rules,
regulativas, policies, and orocsdures during 1964.
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