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LEAD INDUSTRIES ASSOCIATION

420 LEXINGTON AVENUE
NEW YORK 17, N. Y.

January 25, 1546

To Members of the Lead Industries Assocliation;

SUBJECT: THE LEAD SITUATIOX

Attached pleass find a stitement on The Lead
Situation preparod bty me, to be read at the Denver Cone

vontion of the Colorado Mining Assooistion on January

25, 19464
Very truly s, .
.
, 77 N Omn

"Smcretarye
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For Relesse Lead Industries Ass:ziation
January 25, 1248 420 Lexington Ave.
HNew York 17, . 1% O

THE LEAD SITUATIONe

by

F.Es Wormser
Seoretary, Lead Industries Associatiom

After Hosld Yar I lead was frequenily referrsd to as the "precious
metals® No doubt the title reflected the murked differsnce between the
price of load before the war of about 4.00f per 1b, and the price after
tae war, to the order of 7¢, 8f ©f and even 10¢ per 1bs In fact, the avere
age price for the ten years 1513-1529 was close to 7¢ per 1lb.

Porhaps history 3s repeating itself. Today, after Torld Var II
lead i3 precious in that §t §sn't frocly available but it certainly isa't
preclous at the OPA ceiling price of 6.50¢ per 1be But that price dcosn't
give a true piature of the situation as the metal i3 being heavily sube
sidized in the United Statess For exsaple, in 1545 atout $17,500,000 wus
paid ty the Govermment to the lesd ainers so they could mmintain their proe
duction and lest any one think that this subsidy omabdled the mining come
panies to profit handsomely they reod only look at their belance shoetse

load is alruady selling atroad at higher prices than in tho United
Sta‘ese This is & most curious situations I think that in all rocorded
Ameriocan history, with one¢ exception in 1937-1938, lcad has always btrought
uere in the United States than in the rest of the world, acver less. Pere
haps oven more curicus is the fact that the Covernment now will have to sube
sidize the producers of any foreign lead to be imported into the United
Statese All of which &3 a reflection of lead's curreat strong position,
stronger than that of any othar dasestically produced non ferrous motale

The consumption of lead has subsided but little from its wartime rate
ol over 1,000,000 tons & year and only because of striet govermment controls
on its use, The demand for lead ic not expected to decline in the first few
postwar yoars to anything like the rate of the late 1930's, Whaa you ine
vostigate that rate you will find it averaged about €50,000 tons & yoar =
bt that was in a period of business activity delow "aormals" In the lats
t20's 1t was about 900,000 tons,

sPaper presented at the Deaver meeting of the Colorado idining Assculiation

January 28, 19464
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In other words, we may lock for such a lerge postwar inorease in
the use of lead that wr need either new domestio ore supplies or we shall
have tc import a larger tonnage of lead from Mezico, Canada, Australia and
other foreign countries than we have ever imported before.

You may sk why is there such & large demand for lead?! It iz a
metal generally sc inconspicuous in its applications that 1,000,000 tons
a yeor may be difficult to visualize. But it §s there noevertheless, Sove
eral of tho largest us2s of lead, such as ths manulfucture of storage bate
tories {(which alone oonsumed about 300,000 tons of lcad lost ynur), plus
the use of lond as ocble sheathiap and the ure of lead in gnscline, ure
ossontizlly non-compotitive in that eubstitutes ars ¢/ thor more costly or
not us uffootives In the aggregaito these three usce : cne are equivalent
in tonnage to more than the mntirs domesiio prodvcs.is: o7 lsad in nny of
thy last three ycars. Of e¢ourse, ono must not 1eks <o nislaeding a de~
duction from this simpic statement becouse . o-gr rxrdirtc of tho lead used
by the battery indusvry oczos from secondary cr (orup rources and any ap~
preiscl of the Amorican lwud situation mwst givn sromiwaav thought tw the
sorap industry whicn her growm inorcesingly fuportani rs the ysars go b2y
and will grow more ~nd nore important as our mires teccx: progressively
exhausteds But the lact remains that the postwar demayl for lead has oute
stripped the ability of the domestic mines to meet it alomss

You will note that 1 have confined this suulysis so far to only
three uses of leads I have not given any ocasideration to other large uses
such as whits leed, which can consume around 75,000 to 100,000 tons of lead
a year, red lead, lead for tho chemioal sumstruction industry, 12ad in amaue
nitiocn, foll, bearing metals, collapsible tubes, solder, typs metal and a
multitude of cther usese It is well to note that lead is in & most enviable
positiocn in that it is generslly indispensadle for all these applicationse

The following table will give you At s glance the prewar and 1945 rotes
of consumption and show how the 1,000,000 tons of lead a your is uccounted for;

CONSUMPTION OF LEAD
(o Sacrt Tons)

/
i

1940 ’ - 1945e
Storage bBatteries 220,200 310,000
Cable Covering 107,400 109,000
Chemicals 124,900() 135,000
Amunition 56,000 66,000

Totraethyl A 44,000 77,000
Sheet cnd Pipe €5,000({b) 75,000
Solder 24,000 . 47,000
Becring Metal 16,000 40,000
roll : 23,500 19,000
Collapsible Tubes ioe 17,000
Brass and Bronse e) 38,000
Type Netal 16,800 27,000
Terns Motal (o - 68,000
Tetghts & Ballast (o 12,000
Hoat Treating (e 3,500
Seals, Kaila, Washers (o 3,500
Other and Unolassified 85,200 83,000
Total 762,000 1,068,000

LINS TTWS 1 §n§ Exalusive of oxides for storage tatterisc,
sebpt i ted b) Includes load used in chemical ococustructira
o) lnoluded in "Other and Unolassified.*
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We might spend several hours analyting the interesting competiti ve
situation in each one of theso outlets but time does not permite Luffioe
it to say that each application will probably continue to demand large cmounts
of lead for a long time to ocome even though soms uses may be displaced ulti-
mately by substitutese

how what are the domestio lead resources doing to mest this cone
tinuod large demand for lead?! It is no news to you that lead production
has deolined in the last year but I am afraid a good many poopic nuve re=
occived a misleading impression from publicity that has been given to the
reasons for the falling off of produsticns I have secn it ascribod to a
éwindling of our oro supplies whereas the simplo faot is that it is muinly
duo to & shortage of labore 7Tho Unitod States i8 far from being doploted of
its load rosources but it is undeniably true thut during the war normal 8xe
ploration and dovelormont work had to be ssoriflond sn belimlf of productione
Now that has to be made upe )

Current careful o3timatos indicate that v lood ainés in the Ualtod
Statos roquire about 4,000 acditional mon and that with this comparatively
modost Fart of tho Lugo Amorican labor supply they could incronseproduction
substuntially, I should say between 25 to 358, or norhaps another 100,000 tons

of locd a year, assuming, of ooursc, that no rostriction~ cr rostraints arc
rut in the way of an incontive to continuu opuraticns through price controls By
that 1 mvan 2 completo roturn to a froo market for loads Tho iollowing tcble
shcws how our production has droppod off in tho last fow yoarss )

DOMESTIC PRODUCTICR OF LEADe

Y- |

. tribute only & modest amount of metal during 1948,

- (in Short lons)

1929 547,995 :
1939 413,979 2

1940 457,392

1941 461,426

1942 496,289
o 1548 453,313 3
/ 1944 416,661 '
1945 385,000 (estimated) E
sRocovorable leozd = UeSe Burosu of Xinos . 3
I look for output to grow slowly from now one One will te irmediate- y

1y struck by the large gap between the 1,000,000 tons a year we need to satise

“fy the Aserioan demand sad the 430,000-0dd tons drawn from the mincs as rew

leade This gap has to be made up largely by load from sorap and the bais..-
froa importse Sorap production should average about 300,000 to 350,000 tons
a your leaving 250,000 tons neodod from imports if the Aserioswn mines do not
inorsase their productions '

The government lead stookpile has deelined to a point where it can eone
On Deoember 81, 1945 the
gevernment lead stookpile was 75,000 tomse On March 31, 1948 it 'is expected

to be 50,000 tonse

Foraign domand for load is Just as strong as it §s {n the United Statese
Europe has been atarved for lead for msny yearse Lesd is traditionally a pre-
ferrod metal for building construotion in England. One may mnticipate, there~
fore, s strong oontinuing tid from Europe for availadle foreign supplies and
currently only a ocomparatively moderate amount is coning intn the United Statue
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by government arrangement from Nexico and other foreign countries, ocmpared
with what has flowed {nto the country during wartime, the figures being roughe
1y 10,000 tons per month currently ocmpered with 20,000 tons per month during
1945¢ This only emphasizes the need of utilizing our docmestic resources to
Leolp meet the demande

Available Government statistios indicato that the aversge price of
lead reoceived by miners in recent menths is over 8.6 per lbs Whea I spoke
to you & year age I indiocated that the price in 1944 was roughly 7.75¢ per lb.
I belivvo that todny tho price is oven higher than the 8.6¢. Wt it would
be without any Government oontrol no one knows, but I feel strongly thit the
soontr we procure the removal of these Govermmont price controls the somcr
tho lead situstion will be cureds By taking away from the load market the
e moans by which tho amount of lead coaing on to tho morket was always
onrefully adjusted, mamoly the operation of tho prioo of leud in a freeo markst,
a great many serious distortions are created wh:oh reguire other regulations to
corrects Fhere Governneat sttempts to do the imposaible - to control the daiestio
lead econemy, which is cnly a frantion of the world lead economy, and to supe
plant the op.rations of a fres market, the reszults are not litely to be happy.

It i3 gquite obvious that tha offical 6.50¢ price is well Yelow the
price loed would rule today in the general market and although, to be sure,
miners sre receiving A and B quotas which aré intended to oompencate for the
lack of & free market, these quotas can be revized at short notice, 1 know
of at least one mine that &3 not receiving any quota and &3 turning out lead
at the official prices Xow tnat the incentive of wartime petriotisa is gone,
and recogniting the Government figures that lead is worth moro than 64507, any
load ocmpany might well quostion a policy of continuing to turn out the notcl
at a fixed odling prioco without any promium in peacotime when it can proours
a higheor price for the motal if permitted to sell {t abroad, /

Lead mining operators face an rltogother different situstion than in
wartimes Under the opsrations of a free enterprise systen &n Anerica they must
decide how they oan make the greatest profit from thoir operations, Aay other
policy is not sound in peecetime, The groater their net income the more they
can cxpend on further explorations, on tuxes to help dischurge the huge Governe
nent debt, or to get inm a2 strong fioancial position sc s to moet the ineritadble
rainy day and to maintoin axploynente

Bo doudt questicns of taxation and the efrect of the capital gains tax
o0 new ventures in Colorsdo aining may take up other parts 2f this cozventions
That, t00, is & barrier to the resumption of fullescsle airning in the United
States and I neven't attempted to enlarge upoa it heres We aight note in
passing that there is no ocepital gains tax in Canadas I believe that has &
lot to do with the intensive exploration of Canada's mineral resources now

going oa.

In oonoclusicn, it secms to me that the Colorsds lead mining industry
would be well advised tc work for a complote removal cf all Govermment price
rostrictions on lead and its derivatives on June 30, 1548, tho expiration date
sot by Congr®ss. In faot, 1 ean think of nothing bettor oaloulated to cure
tho load situation thar that singlo stepe
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