 INTERNATIONAL LEAD ZINC RESEARCH ORGANIZATION, INC.
MINUTES
‘of the

]969 BUDGET MEE’I‘ING OF 'I‘HE BOARD OF DIRECTORS K

November 4 1968 A

In a‘ccord_an_c‘e]‘with‘ Section _'h.02, of the By-Laws and no’é;i'ce 'of‘ September 30 s

1968 the 1969*budgethmeeting of the Board of Directors of internationa1~Leaa'Zinc'
Research Organlzatlon, Inc., & New York Membershlp Corporatlon, was held at the ’
Englneers Clu'b 32 West 1+Oth Street New York » New York at 9: 30 A.M. on November )+

1968 The fol;LOWlng dlrectors were present in person", '

James R. Alexander
C. Osborne Buchenan ‘
Donald R. Carter S
Herman D. -Carus o
. HM.D.F. Delhaise
_ John R. Englehorn
E.H. Gautschi
A.F.H. Ghysens
- Thomas K. Graham
William G. Hewitt
" R. James Hopkins.
- Frederick R. Jeffrey
John J. Lennon L
- J. Gordon McCullough -
. “John W. Morgan
. A. John Payne
*Aime C. Pommerie
Giovanni Scaceciati =
J. Stuart Smart, Jr.
Ivbr Thompson

'be:.ng 20 of ‘bhe 27 dlrectors of the Corporatlon and constltutlng a quorum under

Section L. 06 of the By-Laws.

‘ Messrs. E. Alan Custer, Kenshl Kuwahara 5 Peter R. Mead and HlI‘OShl Sakurai

-were present as observers for Howard L. Young, Shlmpel Omoto, James H Standxsh s and

Mltsuo Alkyo respectlvely. Also present by 1nv1tatlon were Samuel E Eck, K. A.

Phillips, past chalrman of the zinc program rev1ew commlttee, and Schrade F. Radtke.



- Mr. Smart acted as chalrman of the meetlng, and Mr. Eck served 83 secre-.

tary and kept the mlnutes.

Approval of Minutes

Upon motlon duly made and seconded 1t vas unanlmously

: RESOLVED, That the mlnutes of the -Board of Dlrectors meeting
" held on. March 29, 1968 be and they are hereby approved as clrculated

Board Membershlp )

The chalrman announced the re51gnat10n, since the prev1ous meetlng, of

'Jean Vulllequez, Charles E Schwab and A, Olaf Wolff from the Board of Directors

and the app01ntments of John J. Lennon, Willlam G. Hewitt and E. H. Gautschi to

. the Board in accordancefwith Section:3;07 of the By-Lavs. ‘He welcomed_the_new

’directors to the neeting,'and also welcomed Mr. Pommerie who was in attendance for

thebfirst time_sincevhis'recent election to the Board.

‘Treasurers Report

. o » o o SO L
Mr. Alexander, treasurer, reported on the financial status of the
Corporation ‘as" reflected in the "Report of the Treasurer for the Nlne Months Ended

September 30, . 1968', prev1ously distributed to the dlrectors. In summat:on, he

: acknowledged the outstandlng serv1ces of Margaret J. Carpenter in keeplng the

accounts of the Corporatlon.

'Approval of Allocatlon Formula for Dues; Program Authorlzations'
-and Budgets, and Assessment Rates for Flscal Year 1969

The 1969 research program, - 8s proposed by the lead and zinc program

"rev1ew commlttees, and ‘the 1969 allocatlon formula for dues and management and
- operatlons budget, as proposed by the executlve commlttee, were presented to the
- meeting. - Dr. Radtke rev1ewed the research programs and the'chalrman andptreasurer s

vfrevxewed the: management and operatlons budget

After d1scuss1on, reflectlng the des1rab111ty of revns:ng the essess-.

- ment rates as pressnted due to readjustment of the estimated product;On‘bf members,

it was upon motion duly.made and seconded unanimousiy:

-
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RESOLVED That - the allocatlon formu?a for dues presented to the
meeting,- and attached hereto as Exhibit A, be and it hereby is :
adopted as the: allocatlon formula for dues of the Corporation for the -
flscal ‘year commenc1ng January 1, 1969 :

_ FURTHER RESOLVED Tbat the zinc authorrzatlon of" $936 905 pre-~
sentedfto*th : eetang, comprlsed of $283,575 for. ‘management and opera-
eto as Exhitit B, -and $653 330 for research progects
of undes1gnated reséarch authorlzatlon), attached

hereto as’ Erhlblt*c, be and it hereby is approved and: adopted as. the~

zine authorlzatlon -0f the Corporatlon for the fiscal year commenc1ng

;January 1, 1969.

FURTHER RESOLVED, That the estimated zinc budget of $879 515
presented to ‘the meeting, comprised of $283, 575 for management and
operations (Exhibit B) and $595,940 for research projects (Exhibit C) -
be and it hereby is approved and adopted as the estimated zinc budget
of ‘the: Corporatlon for the fiscal year commenc1ng January 1, 1969

FURTHER RESOLVED .That, under the 1969 allocatlon formula for dues,

‘the zinc assessment rates ‘be and they hereby are established at 36.60¢

(U.S.) per metric ton of slab zinc and 18.30¢ (U.S.) per metric ton of -

- zine oxlde for the rlscal ‘year commencing January 1 1, 1969.

FURTHER RESOLVED, That the lead. authorization of $1,022,860 pre-‘ -

'sented to the meetlng3 comprised of $299,575 for management and

operations, attached hereto as Exhibit B, and $732,285 for research
projects (including $75,000 of undesignated research authorization),
attached hereto as Exnibit D, be and it hereby is approved and adopted:

“as the lead authorization of the Corporatlon for the fiscal year commen01ng
. January 1, 1969 - - _ .

FURTHER - RESOLVED, That the estimated lead budget of $96O 177

_presented to the meeting, comprised of $299,575 for management and

~operations (Exhibit B), and $660,602 for research projects (Exhibit D), '
~ be and it hereby is approved and: adopted as the estimated lead budget =

cof the Corporatlon for the flscal year commencing January l 1969 ‘

FURTHER RESOLVED, That under the 1969 allocatlon formula for dues,
the lead assessment rate be and it hereby is established at T1.54¢ :
(U.S.) per metric ton of pig lead (inclusive of the assessment rate for~u

fffenv1ronmental health research and management and Operatlons) for the flscal
’I‘Lyear commenc1ng January 1, 1969. S o

:'E‘RApproval of Environmental Health Allocatlon Formula ForDues,
: Authorlzatlon and Budget and Assessment Rate for Fiscal Year: 1960

The chalrman stated that it was in crder to formallze the flnanc1al

: ¥aspects of the env1ronmental health program for the 385001ate members -
venv1ronmenta1fhealthl The 1969 euv1ronmental health authorlzatlon and budget aS»A"

- proposed by the»lead'program revaew,commlttee,iand the»supplementary allocatlon 7

-3-
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‘ formula for dues for the env1ronmental health program as proposed by the execu—&>'.
'ftlve commlttee were presented to the meetlng. Dr Radtke trlefly rev1ewed the
'env1ronmental health progects, and the secretary revnewed the allocatlon formula
"and budget con51derations.‘ | ‘ "

After dlscu531on, reflectlng the des raorllty of rev1sing the assess- :
‘e ment rates due to read*ustment of estlmated productlon of members, 1t was upon‘
~vmotlon duly made and seconded unanlmously |

. RESOLVED ‘That the alrocatlon formu;a presented to the meetlng,

and attached hereto as Exhibit E, be and it hereby is approved and’

adopted as . the supplementary allocation formula for dues for the '
env1ronmental health program for the fiscal year commencing. January l, 1969.

SR FURTHER RESOLVED, That the env1ronmental hedlth authorlzatlon of v
$396,816 presented to the meeting, comprised of $103, 1455 for menagement
‘and operations and $266,361 for research projects, attached hereto as
Exhibit F, be and it hereby is approved and adopted as the environmental
health amuthorization of the Corporatlon for the fiscal year commen01ng

'January 1, 1969 '

, FURTHER RESOLVED That the estlmated env1ronmenta¢ health budget
of $331 593 presented to the meeting, comprlsed of $¢O3,h55 for manage-
' ments and operations and $228,138 for research projects (Exhibit F)
be and it hereby-is approved and adopted as. the estimated environmental
health. budget of the Corporatlon for the fiscal year commenc1ng :

January 1, 1969

FURTHER RESOLVED That under the 1969 allocatlon formula for dues,'
: ,"the environmental health program assessment rate. be and it hereby is " R
_established at 22.15¢ (U.S.) per metric ton of plg lead for the fiscal o
: 'year commenc1ng January 1 1969. e

Amendment of By-Laws Re Board and Menbershlp MeetrngL S

,j The chalrman rev1ewed the act*ons of the membershlp in rec0mmend1ng that

the By—Laws of the Corporatlon be revzsed in order to permlt the annual meetlng

: ] of members to be held/1n the fall of each year in conaunc tion w1th the budget

meetlng of the Board of Dlrectors. He referred to the text of the rev181ons

prev1ously c1rculated to tne dnrectors and stated that the executlve commlttee,

'V'vat 1ts meetlng of " October 27, 1968 had reviewed the rev1510ns and recommended

that'Seet;on h.01 be_altered by deletlon of the_phrase "w1th1n one week" end
insertion in its place the phrase "as soon as reasonably convenient"” in ordert
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to prov1de addltlonal flex1b111ty 1n schedullng the annual meetlng of members and

dlrectors.: '5”
After dlscu531on, upon motlon duly made and seconded, 1t was. unanlmously‘

‘ RESOLVED That the By—Laws of the Corporatlon be' and they hereby are
‘;amended as follows, : .

Section‘2¢01 is amended fbvreeduas folloﬁs;

2. Ol Annual Meetlngs. The ‘annual meeting of the members L
of. the Corporation for the election of directors and for the trans- -
‘actlcn;of such other bus1ness 85 may properly- come before such |
meeting shall be held on ‘such day in October, November or December
or. such other month as may be des1gnated by the Board of Drrectors.;

Sectlon h Ol is amended to read as follows:

1 . o "h Ol Annual Meetings. The annual meetlng of the Board

of Directors for the election of: offlcers, the eppointment of
the Executive Commlttee, the adoption of a budget and assess-
ment formula for the next fiscal year of the Corporation and the.
transaction of such other business as may properly come ‘before

" such meeting shall be held as soon as reasonably convenient -

-after the close of the annual meeting of members at such time
and’ place (whlch may “be anywhere in the world) as the Pre31dent .
shall determine. _ booo

| Section k.02 is amended £o’read;as follows:

"4.02 Qther Regular Meetings. Other regulai meetings of
. the Board of Directors:for the transaction: of such other
~business as may properly come before such meetings may be held
‘at such times ‘and places (which may be enyvhere in the world)
~as the Board of Dlrectors may determine.”

Executlve Commlttee Actlon ‘
The chalrman rev1ewed the actlon taken by the executlve commlttee on :

'behalf of the Board at 1ts meetings of June 18 and Octdber 27, 1968 and added

'rthat such actlon should be ratlfled by the Board

After dlscuss1on, upon motlon duly made and. seconded 1t was unan- f‘i
imously-

_ RESOLVED, That the ‘actions taken by the executlve committee at
its meetlng held on June 18, 1968 as reflected in the minutes -of such
meeting malled to each dlrector, and at 1ts meeting held on

LS

.-5..
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October 27, 1968 .as verbally presented be and each of them hereby
1s approved ratlfled and conflrmed.

"Commlttee for Membershlp,Assessment and Procedural Matters

The chalrman rev1ewed the menbershlp 's. and dlrectors‘ recommendatlons
+to establlsh a spec1a1 commlttee for considering membership qualifzcatlons,‘rf'-
assessment formula and procedural matters for the purpose of subsequently
recommending changes necessary to meet the Corporatlon s obJectlve of expandlng
its membershlp so that 1ts purposes can be better served 'He'stated that in

accordance Wlth these recommendatlons ‘he had appornted a commlttee w1th a rep-i

' resentat1ve from each geographlc area in ‘order to provide close llalson wrth

the Corporation’s membership throughout thé world. - He stated that Messrs.

Ferdlnand Bodson, Max I. Freeman, Frederlck R. Jeffrey, Shimpei Omoto, James B.

Shackel,-andpJ,S, Smart,-Jr;, as an ex.officio member,fhad agreed_to serve,w1th

Mr. Jeffrey serving ‘as chairmen. He added that a representative'from Canada

was still to:be appointed in view of'the.resignatioh quMr. Wolff. He re-rb

| ported that a study was under way but that due to the complex1ty of such

matters, the commlttee would not be in 8 pos1t10n to recommend’ procedural
changeS'whlch could become effectlve before 19705

>'>Mr.° Pommerie spoke of'the'contribution of the Corporation to ther"

mlnlng 1ndustry, as. welL as ‘the smeltlng 1ndustry, and stated that 1t was - the

view. of Eur0pean members that the mlnlng 1ndustry should also be encouragea to’

vr-={,support the Corporatlon, He urged that the committee glve consrderatlon to fi'ﬁ

fmlnlng 1ndustry membershlp.‘

‘7321nc and Lead Internatlonal Servace S

The cha1rman reported that the executﬂve commlttee has contlnued to

reV1ew act1v1t1es concernlng establlshment of a zine and 1ead 1nternatlonal
f‘serv1ce and the Corporatlon s partzcrpatlon in such a service as requested

“by the Board of Dlreetors at 1ts annual meeting He presented a status report

prepared by Mr. Burwood on these actlvltres which 1nd1cated that prcposals for
6~
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estabiishment.end:oberation:Of'the service have nowvbeen'submitfed‘to‘severai ﬁ
market development assocratlons for con51deretlon,‘and that the Corporatlon :

B would not be requested to contrlbute fln&nClally to the serv1ce but to contrlbutel
through lts research and technlcal 1nformat10n and through the pert1c1patlon of

Ee ' B ‘- the execultve v1ce pre51dent and dlrector of research on 1ts council.

I . . i ; The chalrman added that the ‘executive commlttee would contlnue fo

; >f" ifollow developments on thls matter and report 1ts flndlngs to the dlrectore."

| v Dlssemdnatlon ovaesearch Informatlon

(Inﬁreferencento'Questions on the mechanism‘of dissemineting
research informaﬁion'through the market derelopment essooiations, the cnairman
reported that the executlve committee was: currently rev1ew1ng ex1st1ng procedures
'1n order to further enhance the effectlveness, through publlcatlon, of the Corpora—a
:tlon s techn1ca1 1nformatlon

1969 Annual Meetlng Lo : : o |

|

~

The chelrman reported that Mr. Cantore, Admlnlstratore Deleéato of
‘ Monteponl and Montevecchlq extended an 1nv1tatlon to the Corporatlon to have
‘1ts 1969 annual meetlng in Rome and offered the cooperatlon of the company 1nb
.arranglng the meetlng The Board expressed its apprec1at10n to Mr. Cantore for: ,
"hls klnd 1nv1tatlon and offer of ass1stance, and after dlscu551on, upon motlon 1
- duly made and seconded, 1t was unanlmously |

. RESOLVED That the 1969 annual meetlng of the Corporatlon be :
held in Rome, Italy in accordance wnth Sectlon 2 0L of. the By-Laws. v el

, FURTHER RESOLVED, That the 1969 annual meetlng ‘of the Board
- of Directors. be held in Rome, Italy following the annual meetlng
o of members 1n accordance . with Sectlon .ol of the By—Laws.

Mr Pommerle extended an 1nv1tatlon to representatlves attendlng the
meetlng to v151t the fac111t1es of his . company, and hlS 1nv1ta ion was: warmly

received by the dlrectors.

B o
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It was agreed that a schedule of annual meetlngs for several yearsgu

~in advance be prepared for con31derat10n at the next meetlng.

Adgou ent

There belng no further business to come before the meetlng, 1t wae7fﬁ T

upon motlon duly made and seconded unanlmously resolved to adgourn.‘f

Samuel E. BEck
Secretary
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