~ January 1L, 1937

Mr, Alan C. Tully

Ethyl Export Corooration }
368 Colling otraet S
Melbourns, C, 1

Australia

Dear Mr. -Tmy:-

I have your lstiter of
November 18th and 28th respectively to which I have
delayed replying bscause of the press of other matters.,
I think 1t wise to reply to bhem separately because of
their somewhat varied content. -

In the matter of Dr., Clive
Sipple, I think 1t worth while to point out to you that
the manner in which Dr, Sipple has apparently come to
be one of our medical consulbtants is not to my liking,
Undoubtedly you are not at fault for not knowing what
my attitude is on these matters, but because of this
incldent I think 1t wise to outline fully my idea cf
the relationship of our medlcal consultants to the
Corporation and to me. Australia 1s situated at o
long dlstance from the United Stetes so that 1t is
rather difflcult for us to have the type of contacts
that would be mubtually advantageous., On the other hand
it 1s not sufficlently far away to meke your problem thers
any different in.principle from that in this country, It
15, therefore, wlse that all mabtters of medical pollcy should
be made uniﬂ:zm In thelr genersal bases.

Pirst 1t is my wish to have as

. few medlcal representatives ‘An any pa>t of the world as

possible, I much prefer to have an entlre area under the
directlion of one person and, so far as possidble, the work
should be done by this man. Dr. Fairley was originally
selected ss a responsible and capable man snd althouzh his
and my ceontacts have been made at long distances, we have
corresponded back and forth about a mumber of matters and
I have had a genersl understanding of his situation., It 1s
not my wish to direct him in the detailed performance of his
- work. On the other hand it 1s my distinct intention to keep
him informed in &ll matters of consequence, and to have him
gequalinted with our general polnt of view, with the nature
of our medlcal problsms and the manner iIn which we should
1like to have them cared for. I wish he had consulted me in
‘ ﬁhe matter of his need of further assistance. I would
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probably have accepted his judgment entirely on the
matter both as to his need of mssistance and to the
person to be selected; since he should know very much
more about that end of the matter than I. On the other
hand 1f elther he or you were thimking in terms of the
expense of traveling, I should not have regarded this as

‘a sufficlent reason for taking on an assistant., Your

letter does not state that this matter was inltlated by

Dr, Falrley. I assume that 1t was but if 1t was not, and

1f the actlon was initiated by you, I shall feel it necessary
to consult Dr, Falrley as to his point of view in the matter
before glving my approval, I do not wish to seem either
unreasonable or aunthoritative, but I am not interested in
giving my sz pst facto approval to a situation on which I
have not been consulted, Therefore I have not complied

wlth your request to write to Hr. Webd volelng my aporoval

of your action, May I suggest that you have Dr, Falrley
write me, pointing out the reasons for the sppointment of

Dr, Sipple and describing his gualifications for the
position, I further suggest that if any situafion arises

In the future whereby Dr, Falrley finds himself in need of
assistance, that he write me explaining the situation and
making suggestions for the solutlion of his problem, Obviously
in any emergency Dr. Palrley should exercise hils own judgment
with your approval, but 1in matters in which there 1s no
immediate hurry, he should keep me informed and should proceed
after he has given me an opportunlty to offer suggest ions.

For your information I should
point out that we have been making a very consistent
effort during recent months to bring our entire medleal
activities wlthin the bounds of a uniform program. e
have no wish to affect an alr«tight organization since
I expect even my imredlate assoclates in this country to
exercise their own professlonal judgments. On the other
hand we have seen the growth of the Medlcal Department in
different parts of the world along such diverse lines that
it can not be sald at present that there is any consistent
policy. In as much ss the actual information as to our

. hyglenlc status comes out of experimental work in this

country, 1t 1is advisable and necessary that general ine-
structions should proceed from here, and that final responsi-
bllity in meddcal matters there rests in my hands. This mseans,
I believe, that desplite & very considerable amount of autonony,
our medical consultants should be anawerabls to me, should
recognlze that fact and should keep in communication with me

'in all matters that involve the policy of the Medlcal Departe

ment, as well as all matters of hygienie importance., I havs
Just some weeks ago sent a memorandum to Mr.Bevan straighten-
ing these matters in the territory under his direction., In

-the Australlan territory I suggest that the following arrange-
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Dr. Fairley.

1.

2.

3o

That Dr. Fairley should assume the complete
responsibllity for all medical matters within
the territory under your dlrectlon,

That the assistant which he now has be accountable
to him and be under hls direction, in the sense that
whatever difficulties or unusual clrcumstances may
develop shall be brought to his attention so that

he can advlase as the chlef consulbant of the Ethyl
Export Corpoyration. (Under these cilrcumstances he
should assume the responsibility for the capabilities
of men who adsisb him, and he should see that they
work in o manner whlch meets with his approvsal.

I undsrstand, of course, that a professional man
does not glve minute and detailed iInstructims %o
his assoclates, but I also understand that in a

new field it is necessary for him to acquaint his
colleagues with the detalls of information and
procedurs vhich experience has indlcated to be
necessary.)

That Dr. Falrley keep me informed of any changes
In his own situation or in condlitions in the area
which malkte changes in personnel or procsedure advisable.

- (In this way I shall be fully informed as to what is

golng on,and without unnecessary insistence upon my
pwn point of view, I ¢can maintaln a gensrally con-
slstent medlcal policy.

I trust you wlll understand the

necesslity for thils or some other arrangement egreed upon

by you and Dr. Falirley which is consistent with the general
princliples which I have outlined. I trust also you will
understand that 1n makling these suggestions I am not unkindly
erltical of what has occurred in the pasit, but am merely
planning & more loglecal procedurs for the future.
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With kindest personal régards,
Cordlally yours,

HRobert A, Kehoo, M.De

KE 03675:2 gt



