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Annual Meeting Remarks:

“On behalf of all the shareholders of the corporation,
fet me thank the employee shareholders here today for
ail that you have done o buiid this emterprise, Owens-
Corning s really 2 ternific company and those of us
whoioin-;}leeompanywday.{;rismhtmemmpany
today, seed to thank you for making this such a great
company — for the heritage you have-deveioped and
the foundation you have established. The company
has come a fong, fong way in recent years and is now
poised for significant growth. :
“Here are some of the highlights of 1991
» We hucrezsexd our market shaves in our raajor North
American and European markets - s sipnificant
threat to our competitors.

» Productivity improved in 3B of cur operations, which
‘wass%wwnkiﬁwcsigzﬁﬁcantﬁmtqmrfcrepemm

margin improvement in 1992, o

~ We reduced our debt by $130 million. We restruc~
tured our debt, reticing $420 mikon of high-interest
debt and mp!acingitwifh loweranterest debt,

+ We put the asbestos issue behind us for the rest of
on productive things like bullding the core of our
enterprise — nof shedding fears about the past.

« And we dealt with the legal reguirements of accruing
for post-retirement benefits for our émployees.
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