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am Moonan. Mr. Moonan, would

. was—--I guess you should start

[

ronnd zero. Ground 18, maybe.

three
kipds of

But I was headed for the factory from

ohs jobs. The first one lasted for quite
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ne in this industrial a

tration-
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with the exception of the engineering

the War waxed, the company decided that I

ng in the assistant chief inspector job

hey sent me back to the electrode plant

Now

ight,<

endent of the coatings department. -

is coating on a wire that m

This

teenth

1X

bout a si

ing is a

iths wire, the coat

ad to make these coatings and send them

hey were extruded over the wire and then

at

s where I remained until August of 1948,
oln to go into business for myself as the

which

io,

oducts distributor for Northern Oh

at which

r
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me on until the middle of July

estion

You mentioned that the

.
.

here

in

hrbugh at Yale was for sons of people who owned

What was your .

mpanies.

/

ly could take the course.

inal

s

ig

But the or

i

major, for which you got a bachelor of

this

ing

tly from the

ing, mos

0y

ik

om well-to-do manufactur

>

They were fine on
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B s A

economics

c areas, they’ve got a fine

on bachelors of art for engineers, but we

usual

So it had engineering,

more rounded.

In those days you had to take a

.CS courses.

e English and history.

But it was the

i

ineering.

cs and eng

amily business to go into.

e ﬁ‘

I interrupted you.

y, accounting was one of the courses we had to

I can‘t remember it all of it.

.

[ like a pretty good .

-

=—

==

iness.

for bus

ning
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1 of an education for what I ended up doing.

nﬂerrupted you when you bought an interest and

&gsident of sales at Spray-On. Carﬁggj;:q

trmé tell you.about Spray-On. Spray-On Inc.--not

o

Drod cts, but Spray-On Inc. was formed in the middle of
**q& named Don van-;Hennat his brother-in-law. And

7@ the purpose of aerosol-pressure packaging of paint.

:wﬁﬂﬁ%\}ﬁmdnﬁfacturing output of that product was ( . It
Ll

‘féging until the late fifties. ‘But anyway Spray-On

fonly product. They did not, they didn’t get in the

 {§aq& to Tempo Products, which was a distribution
: f@gﬁowned by Jack Ellis and Jack Kaiser.

/

his in Ohio?
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His name was Virgil

ne fellow in the laboratory.

irls in the

ir

rgil, I’11 tell you something about Virgil in a
e had one man out in the plant who was a

d maintenance, and two g

upervisor an

aAnd about 33 people in the

.. and he was a

net

fun Heny

on Y

rgil Ogiltree worked wi

Buck

. absaQaﬁaakr—?¥—-—-—-—a71= he had a lot of instinct

e girl in the office.

And he kept all his records on little

as doing.

e

=

== =t

= &

He’d put a number on an incoming
And those were our records.

?

<

ice

Y

ge, and that number was put on this little piece of
'd write down the various solvents and the amounts

per about that big.

dint that he was going to try and make iér%h?!i
ter he got there, Ellis decided that sales and

t ought to go hand in hand, and so I was

led spike in the off

fdiiput in the package, and put it on a spike, you know the

&5 0

= 1

=M N
==

harge of

in ¢

s

f

Virgil had qguite a problem in taking a piece o

I

===

'some insecticide for people in (kameasEer), Ohio.

They were packaging that and

int.

ur hands. And everything else Wa.j> fa

out what that name was.

And our aim,
and for

0

Py

adh k&

ackaging trade sales paints for pl

-0060049
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e

v than I was out of the aerocan

T

1ot more mone

ur philosophy was to go after, if we had--we got a

We had two

ntfplant; so we went after all of those.

We soon had one

ufacturers, so we went after them.

ent plant furniture, the guy there,'a young star,-
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was our £

, that
And our attitude all

dray can.

And

appraisal

You then get a ??

EE

=
== -

=0 ——p———0)

0

the can, we were able to generate a package that was

.

=P

By the time I go there, we were using a valve made

?
sion

he technical problem the formulation, or was it the use

.

Valve Company which was good at atomizing the

i

but it would clog up in such a fash

that you couldn’t

i0on

= = = = 5

=3 =0 -

sE - =F o=f =  =f eF st
P05 -6 b
=0 —+ = =0 0= =

ng down .

i

In fact we even made special tools for reach

. stem and pulling out the pole.

So I designed a valve

In

ide.

In other words--let me take an as

gild be cleaned.

d expand in very,

igqui

, you have to let that 1

ilon

of

You’ve got the area, let*

mall expansion (tree).

s say,

It then goes through

/head--the volume of a match head.

= o

= —
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irst hole which was only 14, 15 thousands of an inch.

igned a valve that had a plug at the bottom and then
‘ orifice and expansion chamber were aboyetthat so you
”ﬂé& it and clean it out. And also the first one I came
t@id not have a lever action, but it did the job. The

gun made it a tough thing to put on the can, there were

thlngs wrong, but it did the job. It didn’t plug. He

eilow, Dan Crowley, whose son, Vern Groeth, to redesign

g—md set up automated manufacturing é} ‘HM vd W

alve Company,
Emme from the (Dill /1 very big in making tire be%ts~
roeth was a good machinist. And the redesign would

we
e a lever action fon the actuator. At that pomnt~%hey

Uonly valve in the world that would ﬂf<ppl§;V;;1nt, seldom

f

t
gZ:Ei; and required less finger pressure to operate 4%22&AAv
i

I’11 just draW“lt to size, the can ‘is down here. It
p straight. There’s a little place stlcklng out here where
ﬁai orifice was, coming upvhere across and down. Then the

#n& pin was right in here. ' This was the leverage.

uess I have a question about this technology. You

10 0007-SWP-0060052
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We didn’t pay a bonus in July of.

doesn’t matter.

You mentioned that people were coming to you

Like what?

Is of products,

'd say cleaners, coatings other than‘g>€{paint,.

I think the best way I can say it is we were not.

ted'in food products or in personal products orxr

We .tried to avoid the common products that were

We always got the

the high volume price competition.

u have a lot of competitors?

didn’t have any monopoly.

our -

As a matter of fact,

/

'66 was down quite a ways from

-

in

Tge of the paint market

’} spray paint market?

Trade sales paint market was

spray paint market.

0060055

0007-SWP
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eaps and bounds, and in that respect, I started
paint cbméanies to have them come out with their own
in a spray can. And the first]one that--the first
ﬁs Pittsburgh Plate Glass. By that time I had a sales
1 another guy and we gradually built up our sales

I took it upon myself to work with the trade sales

% |
1liams, Glidden, and . .

Glidden came along quite early in the act. Sherwin-
as the toughest one to grab. As a matter of fact, the
g we ever packaged at SherWLn—Wllllams was a paint

}And that had a funny twist to it. We did all of our

ﬁ atory in Cleveland, and a fellow named Bob Blank who was
rlend of mine was in charge of the development ??
rén through our usual routine of gettlng a sampling--we

f

x v;ve were gettz.ng a sample from the production batch, put

'he package, put it in the )h/o bb)( j_gr two weeks, and
!

Put it in the hot &20)( 4}' e 130 degrees

The lack of compatibility between the propellants

‘!
fﬂvgnts in the product curdled, changed color, anythlng

Jppen. Went through the usual routine with Sherwin-

14 ' 0007-SWP-0060056




P;élline wax to the production batch, and that micro

fuﬁaifdid»not become a part of the solution, and it

‘Valve of almost every oné of the 50,00Q cans ﬁfbuiz

his %},g%\'j in 19632 W

ﬁhis was before ’63. This is why we’re still down on

But hat was the flrst one. That was impossible to

'
: ,e.“,fggy had so many different people on different

nd they had Lowe Brothers and Acme, they had Lucas in
i

lﬁhla, Lowe Brothers in Dayton, Acme in Detroit and so on

lt

oﬂ.

%
dfthey were all kind of independent subsidiaries or
ling?

1

o, they acted gquite independently. Well anyway, we ended

fh'ﬁelng the sole source for PPG, Glldden, Sherw1n-W1111ams.

;nJWLlllams was the last one we (got ln) Pratt and

CtJ Louisville Varnish, a whole host of them. The only ones
A njt get were Benjamin Moore and Martin-Senour. Lowe

heré came into the--oh, we F’&Cb%& stuff for Acme, too.

t“’lf’mf{:l'ycm were the sole source. This must have been a pretty

15
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WM: Yes.

4

W“M

WG: Was it a fat bucket of paint too?
WM: Yes. They had their normal Wk")()d'
WG: As a premium product.

WM: O©h, DuPont, yes.

| WG: But you were essentially the sole source for all of this?
WM: Yes.
WG: You had no competition.

WM: No, we had no cbmpetition. Anybody that tried it laid an
egg because they didn’t have the know-how which we ?? .
/%1ong the way we did, speaking of patents, I devised an agitator
for all systems. It was a 3/8ths hammered steel ball which was
put in eve:yfﬁ%/\ c;i of palnt But by putfing four beebees in
with the can, we were able to scour out the--let me show you.
The bottom of an aerosol can is concavé. And the 3/8ths diameter
ball would get there, but it wouldn’'t get thiSVStuff down in the

corner. The beebees would. And it was necessary to do that to

take care of the stratified settling of the pigment and the

16 0007-SWP-0060058




%%——the beebee thing came up in ’61. I was trying to get

N%otﬁr into having a can in every dash compartment. The name

@?cﬁlbr was sungate ivory, and the formula called for 890

)ﬁhite, six parts of yellow pigment, and four parts

!
i

#nd the damn yellow pigment wouldn’t come éﬁgix:;;;;ut

Soﬂessentially the principle of the agitating ball was just

ijt%r up‘the pigment, yes. Because pigment would settle.

fstif a can of paint again--in the old days--before you were

Jing_about‘water—based, aintS, In oil-based paint the pigment
AL {ably s_eﬂ/?g.§ ~ | |
/St

d'nrver 2?

ir it up. Just swishing the liquid

| - | 17 0007-SWP-0060059
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dkvised one of thesé'pumps were airedriven ?7?

H we‘weré making small batches on that basis, and
hese guys a pump or a machine and the empty cans and
gppens and that became quite a business. I don’t know

roduction and sales figures are. I remember once, just

chuisitiqn, I had a treméndous problem with the valves
‘lsubstituted material. And their credits on everything

o Omnifill %/ and Omnipack cans was washed out. We

0 on the omnipéck/Omnifill portioh of the business.

inge in accounting after that. They didn’‘t know what was

’i The accountant out there, the bookkeeper, was taking

[*réturns and putting them back in the inventory, Phil

|, and they were U&éLe SbQ SQIQXLEQ- They didn’'t

sually the vapor phase of the can at a straight freon
3 little glass jar, and it was aspirating spray of

thin products or reduced prbducts, put,them in a glass

¢alled): Omnispray. We liked the word "omni." I+11 tell

3
.
great story about that after we’re through. Remind me
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s e et e s A S e

‘,é‘are still going on. Point.in time now, let’s get back
éneemiddle fifties. And Tempo Products in which Ellis
”fdéan interest, which Kaiser was running, were running out
x ﬁain product line issues: gun powder actuated tools.’
‘;sérew in to a gun and a 22 cartridge and hold it ué »
the wall and drive it right into the concrete;?g;eel that
ofstrong. And they were sort of, "What do we do next?"

'that time we had packaging paint for Outboard Marine. And

' want to do is have this available for dealers." And the
was very propitious. We got a hold of Tempo and said,

ft you guys at Tempo take over these outboard colors and
?aéd in the Mercuiy colors, and'geﬁ the other ongé up.

s ?ne up in Minneépolié, about three or four outboard
‘,étérers at that time. 8So we can packagé those éolors for

;Agd also while you’re at it, we aren’t getting anyplace

he]automobile companies or with Duplicolor or any of the
| . ) .

‘*efthatvare marketing automobile touch-up in small packages
i . r -

is kime. Why don’t we package our cOloés for you?” So that

;;e‘a“new business for Tempo Products. And that’s been a very
:shfil business. So we started packaging Ford, Chrysler, and
al Motors colors under Tempo label. And. also the outboard

Avineg ' :
kacolors. They branched out, this fellow Jack Kaiser was

'of these guys who said, "Well, if I'm selling ‘mm ﬁg.‘l.c C.0.0/wuj
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utghis,set of--Ellis and I being equal partners, we ended ; %

35% of the company. ??

hat’s OK. We’'re kind of leading up to the acquisition

11, OK. We were supplying Sherwin-Williams with their

1 ts--those packaged m lbo) under their label. And we--a

w named Sol Coolidge, Vice President of Sherwin-Williams,

'in charge of nonpaint manufacturing and sales--I'm

ng tb things like paint brushes and drop cloths and all
al #ort of thing. Sherwin-Williams made a lot of chemicals,
de containers, what else did they do? Sol Coolidgé was
lace B. Coolidge used to go to the paint conventions and
Baldwin became president, he showed up at a couple of these,
hal éndering back and forth between one hospitality suite and
y‘ er, a fellow named Ned Kelly, who was--who I hired when we
still down at 65th Street to help me in sales. Ned must

‘ [;; come aboard in ’52, ‘53, probably. But we were chewing the
with Sol and he knew what we were doing for Sherwin-Williams
f}m . he said, "Why dbn't we acquire you?"./I said, "You:

ol %‘n't:afford it." And but at that time--that was in November
ﬁjther 64 or '65. By this time--a couple of years before

1 think about 1961 or 62, people started approaching Jack

"“*a view to acquiring Spray-On. And he wanted to end up with

vijs say a stock ,g}’ a big company)mm "'({d.l/\ ,\small éﬁa’ {(0{—

haruny
wrswrooanss © s eppe m bl




with Spray-On. And I suspect that the reason he was so anxious
to sell out was béCause at that time Jack was 50 years oid, he
was the spitting image of his father who had died when he was 40
or 45, and I think Jack figured he wasn’t going to last too long,
and“I waﬁt to leave my widow minority interest in Spray-On:y But

anyway, we had all kinds of people Mh“{ LO uéh*-}e—be—wae_l____

One guy: was a fellow -2 1;Snmyame in and he presented

himself to me as a friend of my father’s, who had died years
before that. He dld mention the company which I knew my father

had as a cllentLAf%644A11;“f business. So I flelded-hlm off to

1, Jack a“'* 22 . hio Sy uu\rI bn.,sux hre—-7 ‘—Anyway
£ as a courtesy to Q' ‘,mvm‘! &talked with him. Jack

thought that somehow or other this--~Jack said to him, this was

just verbally, he said, "OK, ydu go out and see"--I think he

figured the guy was just full éf hot air--he said, "You go out
and see if you can find somebody to buy us, but stay away from
Sherwin-Williams and stay away from Glidden. Stay away from any
of our~-anybody thatbmakes paint. So sure enough, Manny was his
name, Manny came trotting down here, representing himself as
; being able to speak for Spray-On products, 22=::::>—¢4§S§v§;}69
| And Sol heard about it and called me up and éaid, "What’s going
i on here? I thought you would be inAtouch with me if you were
interested in anything like that." Holy smokes. Well anyway we
finally--Manny had absolutely no legal claim. We ended up on the
courthouse steps éettling wifh Manny who saved the cost of
litigation. But anyway, that led to full jboard) discussions

| 24
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with Shérwin aboﬁt becoming part of the organization. And I got
“down to &Ehark S%rokessj/an I guess it was March of ‘66, a lot of
negotiating back and forth. We flnally, if you‘re 1nterested in
the commercial——quasi—banklng, quasi-commercial side of this,
it’s, I think it’s sort of interesting. We had, Jack and I had
set a value in the company of $7.5 million. They figured 15
times $300,000 after tax which, you know, in those days 15 times
was a reasonable price. The Sherwin-Williams stock was selling
at 45 and (they) éaid our stock’s worth 60, not acknowledging the
fact that the stock is worth whét the market says it is, not ﬁhat
you decide it’s worth. And we got up against a stone wall
because they wanted to give us common stock at $60 a share, and
we wanted $7.5 million at_$45 a share. Along came Bob Parnell,
who was on our board. Robert W. Parnell. At that time he was
President of Parker-Hanifan cémpany in town. And Bob came up
with the idea of a preferred convertible stock. So we ended up
~with $7.5 million face wvalue of convertible preferred series A
with a dividend of 4%, which equals the $300,000 and the
conversion ratio was based upon a $60 value of the Sherwin stock,
so it was one and two thirds shares of convertible preferred per
share of common. No, no. One and two thirds/shares of common
per share of preferred would be the exchange rate. We were under

water on that $45 very soon after. ‘And it was so horribly

mismanaged.

WGt Shervﬁ31lg=4JJL!}4ﬁpﬂ4v'
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WG: Why did they want to buy you in the first instance? Why did

he say he should acquire you?

WM: Well, I'm going to sound like the most egotistical guy you

ever interviewed. Sol Coolidge wanteéhfo come down and run the

Container Division, which he had about a year before that -

converted into a complete stand-alone organization with its own

sales force. Prior to his doing that, he was in charge of the
manufacturing and he was in charge of the sales organization

which was handling chemlcals and containers. And he also wanted

to do a little acquiring because Colin Baldwin was LGLQUZ éLé“AJt-é9)4
Ol
making acquisitionsobﬁat ear or so before the Spray-

On acquisition, merger, whatever you want to call it, they had

acquired Mahmee Chemicals, George Shlaudecker’s outfit. Mahmee

Chemical, the blggest product was saccharine, and their second

 biggest product was benzetrizol, which was used in, well, a big

user in those days was Procter & Gamble, who put it in their
detergent so that your brass buttons on your jeans wouldn’t turn

black in the wash. And is now used--principally used nowadays,

it’s in the de-icing fluids that’s used on airplane wings, and

it’s used there to inhibit corrosion of the{ﬁetal in the airplane

from use of the de-icer. And Mahmee’s principal raw material

 came from Sol Coolidge’s chemical operation at the Chicago site.

I can’t remember the name of it, but that was the principal raw

materlal the stuff that Mahmee was making. I came down and Sol

he had

had the fellow who wuﬁﬁgflgured ony for the general manager of

26 L
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the Container Division could not for personal‘reasohs leave the
Q”WeStvCpast——San Francisco. So Sol had to have somebody else.
And he kneW“me'throughﬁthese‘contacts-at paint association
‘meetiAQS, and decided I was-the guy that ought to do it. I‘didv

and I'm not sorxy I did it. That was fun.

- WG: Before we get to that,‘iﬁjg’like to hearxr;;:;’;;out your

perception of Sherwin-Williams at the time of this acquisition
and what Sherwin-Williams was up to. Because he said, for

example, that Colin Baldwin was hell bent on acquisitions. Why

was that?

WM: Well I think_that was the corporate ethic in those days. Be
a conglomerate. Don’t just be'one thing. Acquired a ¢hemical
company, acquired an aerosol company. Within two years. Let's

seé, we were acQuired in '66/'67. In ‘68 he acquired Osborn

Manufacturing.

WG: And they made . . .

WM: They made power-driven wire brushes, maintenénce'brushes,
and foundry equipment. And there was absolutely no feason in the
~world to acquire Osborn except for a yen to diversify and the
fact that John Sherwin Prescott was on the Osborn boafd, a
position he inherited from his father, and he had a pretty good
slice of Osborn stock and was very happy to sort of gather things

27
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together in this ?? state. Incidentally, when John Sherwin
died, John Sherwin Prescott, when Prescott died--oh, ne, I'm
sorry. When he retlred/jggéercentage of Sherw1n—Wllllams stock
owned by Sherwin-Williams employees g{ gped from g%o 20
percent. The Spray-On acqu151t1qﬁi?2529;82e sense because there
was some synergism W there. If.you want a case of two and two

making four, or even 101 making 102, they were just acqulsltlon

\)minded/.

WG: Yes. Were they‘ acquisition minded because was growth

slowing down in the paint business? Were they looking to

diversify é’g’) %d/(' reaesn,

WM: That I don’t know. But I say about a yen to diversify, it

-

was only mentioned once or twice, I think, by

diwersit

" WG: One of the things I don’t really understand is why would
they have gone on a buying binge when they were so notorious for

being fiscally conservative? Was there some . . .

WM: They did it all--except for Mahmee, which was cash, the
others were issuing preferred stock, convertible stock. Osborn
was on the big board and they got series B convertible preferred

‘with a different exchange ratio, with a different--you know.

28
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WG: Was Sol Coolidge part of the Coolidge family in town, the
McDonald Coolidge and Company who were the brokers, and Jim

Coélidge:was a high-up at Thompson Products.

WM: No, not that Coolidge. His father was with one of the

'iié%ﬁf%’management companies. Good man. He went to Yale, too.

WG: So when you came on board, I mean you didn’t get rich beyond
your wildest dreams, but you still had an incentive to work

rather than do something else.

WM: Right. Well, hell, I was, in ’66 I was 50 years old, a lot
of fire in my tail, and when I got down here and 1ooked at what

du c_c‘nu»
they had avallable, I thought,
Qresidevit | T vealey dd . MCLi‘{ J) muna&em WA e v it

WG: Tell us about that, beqause one of the things that’s kind of

a mystery is @.e. . 'There are very few survivors.

WM: Yes, that’s true.

‘WG: My impression is the company for many yeérs had a gray
management, people W were here forever, and there was very

‘little turnover.
 WM: Very llttle turnover, and Art Steudel held on too long. I
thlnk he retired when he was 70. Let me tell you a little bit
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about Art.

WG: Yes, please.

2

He started as an office boy and he came via the treasurer’s
office, and all through the history of the COmpany”the
treasurer’s office has always been very powerful. Very powerful.

I'm not sure whether he was president or chairman when World War

II came along . ..

WG: He was president.

| Uam
WM: But I recall that getting raw materials to make &'2-9-)‘—)-‘— paint
was just about impossible. And he told>ﬁe that he remembered his
days as a kid when he used to use whitewash to paint things. He
‘got a hold of his chemist and said, "You’ve got to make a paint
that uses water instead of solvents. We can’t get oil, we can't
get solvents, so what are we going to do.” They came up with the
original‘Kem-Tone, which was, the classification I think wOuld be
a calcinite paint. And incidentally, Sherwin did have a
container division at that time and during tﬁe War they converted
to combination cans with fiber for the body, métal ends. And
- during the War Sherwin-Williams and the American Can Company were
the Only’producers in the country of gallon paint cans--gallon B amd
N ajx;mint cans. So that’s where Sherwin-Williams'got into let;s say
% t;k the merchant aspects of can manufacture. Well anyway that was a

0
3 0007-SWP-0060072




stroke of geniﬁs on Steudel’s part, and when the War was winding
tdown; Lowe Brotheis,and-Apme and Lucas were all, they were all
;mahuﬁacturing Kem-Glo and Super'Kem-Tone. Right after the War
they got into latex when it was available after the War. The got
_into latex paints instea& of calcinite. But all these
subsidiaries with their own name and manufacturing‘facilities,

they all made Kem-Glo, sold it, Super Kem-Tone and sold it.

WG: Literally the same paints, same packages?

:

Right. Same paint. No, but in the . . .

WG: Differeht labels?

WM: KXem-Glo was a brand and label, and on the‘can it would say,
-"Distributed'by « « »" the name Sherwin-Williams, Lucas, Lowe
Brothers. .Thé only, let'é see, the only family’product that they
had that they all sold. Well anyway, the companies ﬁhat sold
through distributors started to geﬁ whipped because cdmpetition
all started Seliing direct toldealers. More and more they were
selling direct to dealers. Cut out the middlé man. And Steudel
said, "We aren’t going to go that way. We’re going to set up our
~ -own stores." They had some. Then they started getting more.

That is also a stroke of business genius.

WG: He’s a pretty keyM figure.
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WM: But he was there too long. He used to sit in his office, a
stack of books about that wide and that high of computer

printouts here and here, and Jack and’I-—in fact Ellis and I went

(—ehwr ot oo
we’re still ‘getting the E&u/%tﬂé id, "You know some

of these store managers make $100,000." He looks over at me, -

in to see him one time. We knew we were going to do it, but Q
¥

says, "Look at this guy.” And the store managers were sgt up
somewhat like the Ernst & Ernst approach of (hiring) for
accounting purpﬁ‘;g'g; We’ll split the profits with you. And they
were splitting the profits, but not the costs.  And the stores

~were there to get rid of the paint. When I got here, they had

weof
what I referred to as Wounting. It was Ming to do

Tralare wWopp-e
w1th& the aescwmweieg. They took all the numbers and they b-l-egced

- them together, and you could never tell what any of the stores
Qere doing or the profit‘centers. There were no profit centers.
The Container Division was the first profit center they had. And
of course Spray-On was acquired. And it took--I didn’‘t--not able
to find out from oui accounting péople the valqe of the assets
that I was managing. It took two years before they could even
tell me what the cost of depreciation was on my buildings or my

equipment. We could get imientory figures but once a year.

WG: You mean--describe this kind of a situation. Why wasn’t

) .
this company losing money, rethes—than-—22 2 —
WM: Well, it was generating modest profits but Wby 1970 € JF was
/
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WM WellT:E%sgzshG;;;:hqyé§ They would do things to enhance the

profits and keep the profits up instead of doing what a prudent
person would do to improve cqsh flow. . Keep the cash as long as
you can. Well when they went from shipping to distributors who
paid for the paint, into shipping it to the stores, they would
ship it to the stores at the price the distributor sent them. So
that increased their profit per gallon by a distributor’s margin.
And they were reporting paper profits, and they just, they
started talking about biting that bullet and making a deal with
the IRS so that-they cquld gradually get all that paper product -
out of their cycle. Started that talk about 1970, ’75. They
never did it. And they, I remember one time there was‘a hell of
a-big argument at the director’s meeting between Bill Délancy,

L}

who was then Chairman of Republic Steel and had been on the board
for quite a while, and Spencer aboutYI;:jng to Lighepeib@. And

\ .
after about a half an hour of‘z:awé:;'back and forth, Spencer

finally admitted that it would probably imp:éve the cash flow the

t
year that it‘’s done but you can’t tell, he said raw material

J

- prices are going to go down.

WG: When you first came into the company, then Steudel was still

chairman.
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Steudel was still chairman.
WG: And Baldwin was president.
WM: Right.

WG: Tell me about the--Steudel must have been at really the tail

end of his time. -

WM: Steudel.
WG: Steudel, yes.
WM:

Yes. ~Baldwin became chairman at least by ’'68, because he

was chairman when we acquired Osborn.

WG

How did those two work together? I mean was Steudel still

running the company, or was it Baldwin?

WM: Well when Baldwin became chairman, Steudél was moved over to

an office next to mine and we went out to lunch together.

"WG: But when, in that period in the mid sixties, were decisions

to acquire being made by Baldwin or by Steudel? Who was in

charge?

34 :
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' read it and (thought it was great

WM: Well Steudel obviously had iﬁgﬁ:;;g the Mahmee Spray-On

| packages.

WG: But it was Baldwin’s initiative, maybe?

E

Well I think it was Coolidge’s initiative in Spray-On and

Mahmee, and it’s probably Prescott’s initiative (gﬁggzzgglbka\‘t>»——~

Baldwin for Osborn.

WG: So what was Baldwin doing that made him chairman, that got

him to be chairman?

2

Do you want the real dirt? The real true dirt?

WG

Yes.

WM: OK. Baldwin came into the company out of Harvard Business
School. He was hired by Steudel on the basis of a business
school Jgégéét that Baldwin had run in the Boston area going
around interviewing consumers about their preferenées in paint,
in particular the Sherwin-Williams paint. ihat was his, what do
you call it, thesis or whatever. Steudel got a copy of it and
a_ w nwian o
ééé’Plred him. So Baldwin

came in as assistant to the president. Now at one point,

voHw? or Cousin,

Prescott’'s letteﬁr\I'm not sure, but anyway, Prescott organized

an attempt.fo wrest control of the company from Steudel. But
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Prescott sent to Canada to run the Canadian company.
o | i Toyn
while all was forgiven, mn back to Cleveland ’
¢ u/l.[e Lo : 4
i yé vice president of manufacturing. Baldwin was
to Canada to oversee the operation. Baldwin at that t?me ‘/Z
pori fact e pron g [0 4
xperience in manufacturing exce Z = W 'y an 4
rexp g P 2" Olnerte
ect experience in sales. He got up there in Canada and was IE/;Q,,;
ering. He called for help to Prescott. John would trot up - 4"7’

(
ighten things up, and John made a deal with Baldwin that, ”m

oing to save your bucket, I want you to Make my protege ?@A/)

essor as president of the company, Walter Spencer." The

as made, Baldwin came back to be president of '(’&l. OL g,,CJ'VVL{Qd“‘f

o it was clear from early on that Baldwin was going to be

ent, he was kind of groomed for it?

es, right. Groomed by being assistant to the president,
en assistant to the chairman, because g)vhdie! %startingv

chairman. That’s what he was. He was a pretty good

\ ILro a U,
j‘s;tant, but 7?01, MIAC.(’\J] a ‘bupAnd that’s how Spencer got

A

€ president.

/Spencer was Prescott'é protege. And meaning in

facturing?
:":The job was--Prescott was vice president of manufacturing,
éhcer was manufacturing manager, I guess his title was. But I
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can say this for Spencer. One reason he was Prescott’s protege.
is that he did take some initiative and write a critique of what
Vancsuver
-was g01ng on in the company and had gone up to this memrHUOVer
and starting with a piece of ground built and ‘started running a
paint plant there and did the same thing in ?? ; So he
was prett-;%r savvy in that respect. That’s how we ended up with %—WCW
A .
Cbﬁf¥> and that, incidentally that came out in a few conversations I

had with Sol Coolidge.
WG: I'm going to pursue that a little bit, but before we do
that, you said that Prescott had organized an attempt to wrest

‘control of the company from Steudel.

WM: Yes.
WG: Can you tell me about that?

WM: I can’t-~I don’t know anything more than that. I presumé it

was going to be a proxy fight.
WG: Prescott representing the Sherwin heirs, basically?
WM:s Preséott-representing the Sherwin heirs, and probably

Prescott and company figuring, "Hey, boy, this is going to be a

big piece of action for us."
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WG: But it wasn’t any dissatisfaction of what Steudel was doing

‘so~mnch,‘or I mean was it the company on the ropes or something?
WM: I can‘t i;;;;er th&ﬁj.

Wéé Do you know about when that would have begn?
WM: I can’t think . . .

WG: Was it,éfter the Waxr?

Wuun 3
Oh, yes. 22 I CO\L/\A SWLPO

event or other that might

recall . . .

WG: I mean such an event would have been personal in nature,

rather than business in nature?

I think it was, might have been a case of egos.

WG: So Colin Baldwin’s training to be president of the company

was>he was Steudel’s assistant, did a tour offduty in Canada.
WM: Right.

WG: But that was his, really his only operating experience?
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mean

WM:

Yes.

- Before he beéame president and chairman.

That’s kind of unusual for Sherwin-Williams, isn't it? 1I

people more often have a long history with the company.

Loy o7

a4
Colin éavakk' the company.

As assistant president for a long time?

Yes. Came out of business school.

But he was essentially a staff person most of his career.

Yes.

That’s kind of unusual.

Yes. Sure.

What was he

Colin?

Yes.

like as a manager?
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WM: He had a magnificent air about him. He was a gent;eman

- through and through. Not very--not aggressive or decisive. And
then we--after I’'d been heré a whilé, Colin set pp-—I gﬁess he
;did this as soon as he became president--he set up monthly
management meetings. About ten or twelve of us would sit in on -
‘these. And every year Dick Bull, vice president of paint sales,
would start complaining, "We don’t want to run out of paint in
August this year." And Spencer over here would say, "We aren’'t
going to run out of paint. We’ve got it all ﬁlanned." And every.
year the stores would run out of paint in August, and there’d be
a lot éf tension between ﬁhese two guys. There’d be words at the
Septémber management meeting, and Colin would say, "Well, I don’t

think there’s any reason to discuss this. Walter, it won’t

happen next year, will it?" He'd say, "No, sir.” "Dick, you
satisfied with that?" Dick would say, "Yes, sir!" "Well, that's
fine." 1Incidentally this brings you back into a little history.

Why August 31st year end? To make the balance sheet look good.
Every year, in the early days linseed oil was the ingredient they

made the resin with.
END OF SIDE B, TAPE 1. BEGIN SIDE A, TAPE 2.

WM: I think in the early days it was about five craters full of
fla%é?seed, they’d bring them down here, and on September lst
Sherwin would have to pay for the ( Tk seed, and they’d crank
‘up the o0il mill and they’d start making paint again. But they
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didn’t ﬁant that on tﬁei: balance sheet, and they also--it was a
natural thing ﬁith linseed in being,principally.oriented tqwards
paint sales in the northern paft of the country, people didn’t do
a hell of a lot of painting in September, much less in October.
You know, all outside painting stopped during Septgmbér, really.
It would start raining in September. So they whittled the
inventories down. So they just got in the habit of having
inventories down for the end of August. That of course became
cpmplete folly when we started expanding sales, penetration in
the South and on the West‘Coast. And we’'re going to latex
products. But basically your outdoor painting went to latex, so
you didn’t have this big problem with flag% seed paints, and the
demand for paiht was becoming a little more level year round;
Demand for paint in Sepﬁember and October was still great, but
every damn year we’d be still squeezing everything out of the

| inventory to have a big nice fat cash balance on the balance
Vsheet. I remember after Spencer became president, he called me
into his office one time. He said, "You know, there’s a lot of
talk about changing the fiscal year because of this year-énd,
fall-off in sales in September. I’ve run a regression analysis
on this and I can show‘you that every year our sales in September
fall off, and they also fall off in the 1asﬁ half of August.”
And I said, "Well, could that be because we don’'t have any |
inventory in the stores?" He looked at me, "No." He was a
technician. Frankly I didn’t know what the hell a regression

analysis was. I must be getting way off the track here.
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WG: No, no. This is‘fascinating. Because we want to understand,Lqé¢~)
.JJ—"‘Q7 the company came to trouble in the seventies. And we

want to.get to the roc-jts of that. Paﬁ:t of it appears to be this

WM: Well the roots of it I think were with the--everything was
coﬁtrolled, tmérom the top down, very, very few flexés to
suit r_egionai markets, weather/cie’g'ur m!nﬂ?écturing facilities
were high cost. We were not--we were way the hell away from
being the low cost producer. A good part of that blame goes to
John Prescott. He’d kill himself before he’d build a new plant; ’
He’d take a.].l—-g-he plants and put new equipment in them. As I
told you, the accounting was RJOP ﬂCC'b’w . No cost centers.
They would, they used what is called, it’s an age-old thing, I

~don’t think you héar about it much anymore. Their pricing
costing was based ‘upon burden absorption. What had happened was
the overhead would go up every year because of natural causes--
uncontrollable things like taxes, whatever. But costs woﬁld come
on, union contractqrs costing higher wages. There was no serious
cost @ELH'; O‘\f . The costs would go up. The multiplier would go
on, that’s our price. And they were just getting at the--oh, the
other thing they did was he--the burdén absorption was_@aint
{(from) treasury) ?John Prescott, I started to tell you, wanted to

‘have his ideal thing was to avoid freight at all costs. He |
wanted every plant to manufacture the complete line of products
as needed in the vicinity of that plant. Well this is the

average batch size at Sherwin-Williams was way out of proportion
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WG: Costs going up, but there’s no real competition. I mean the
competition wasn’t vicious any way or fierce in a way that
eXPGSed the cost problems. I mean the company was making money,

the shareholders were happy.

WM: The company was making money, but we were losing market
share. We were losing market share to people who were more
aggressive, going with dealers, to péople who were not averse to
selling to mass marketers. Wg/hWeren’t able to do very much in
the chemical coatings business, in a short Ffime}\ihat‘would j;;£
us}f' And there were a lot of stores that, when they really got
into it, started 1cokingbat the stores of the profit center, they
found out thét they had a lot of losers. So it was just these

hidden things that they . . .
WG: Yes, information system was MSM !\/\f '\{(D -

WM: - The whole attitude at Sherwin-Williams for years was, "We’re
the biggest. Therefore we’re the best. Therefore we’re the.
lowest cost." Now when we have a big scare of somebody taking a
run at us, we stock way down and call in Morgan Stanley and I
remember sitting in some of those meetings, and the manufaéturing

‘guys telling the Morgan Stanley guys that we’'re the low cost

f{4

.

\
producer. Don’'t say anything, Bill, you’re not supposed to

WG: So you’re suggesting that this would have taken place over a’
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long time, but %4P4°VW Baldwin period, the Spencer period.

N

WG The late years of the Steudel period.

*e

2

Well the late years of the Steudel period when--yes.
Prescott sure as hell didn‘t hélp it as we’re going to
manufacture évery product in évery plant. Oh, the other thing
is, they left and came into my office with a box full of
different grades of sandpaper. “Eill, we ought to be making our
own sandpaper. We’re buying $10 millibn>worth a year. Must be a
lot of profit to be made in sandpaper." Well, the profit made in

sandpaper really goes to the guys that make the grit, not anyone

else.
WG: Morton and 3M.

WM: Yes. And I checked and he gave me a printbut of the

purchases 3-?—> by stock number. And there were $7 million ;Qé«l\
about 600 varieties of sizes and grits and type of grit. If you

try to make that sandpaper, it would be like running a job

printing shop. But they--I know what else I ‘forgot to mention.

They bought the Rubberéet paintbrush company from Bristol Myers

when aerosol foam kicked the heck out of the rubber brush |
business and Rubberset was Sherwin’s principal subplier of

private label paintbrushes, and that acquisition had to be

probably 1963,

4
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G: So when you came along, the company-had»in it primarily a

‘an‘cdmpany, it had some of these recent acquisitions, and its

major market was beginning to . . .
Lose market share.

To lose market share and not--without really being aware of

Or not being disturbed by it.

Well I don’‘t know what the guys in the paint end of the
business were saying ﬁo each other. I could tell from the can
business, though, we were supplying them with almost all of their
paint cans, and by looking at our sales figures, I knew about the
trade sales, at least pretty much. And.véiy flat. And look at

the industry numbers, they were going up, and we were flat.

WG: Did you sell containers exclusively to Sherwin-Williams, or

did you sell them to outside customers?

WM: When I got in the act we had some outside customers. This

just covers ‘71 to ‘75 but--I thought there :v&as @oo(cuq ﬂ} Péqﬁf/ic) . ‘

Oh, I know. This was a divisional thing. It doesn’t show the

.cgntainer break-out. But the number I remember is I had gotten--
this was in ‘75, the Container Division was roughly $68.3
million. Those were really "the auxiliaries group.” I got here

to run the Container Division at the end of that year, end of

ily , 46
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'67 Aprll of 67, January 1st of ‘68 they £-the Rubberset

| S R
‘D1v151on. A ‘year later got printing plant, and a

| year after thaf)tﬁqugot Osborn. We were doing about 10% of

corporate sales and 40% of corporate profit. That was fun.

WG: We were talking about the way the--to folks in general about
how the company was managed in the sixties and seventies, and I

think it’'s appropriate to pick up with your . . .

WM: _Really I can best talk about what it was like when I got

here. First of all there was a management meeting which met

aw

Mo .
every other month, first thing in the merth. They’d start extra

early7\

guy from paint sales, a guy from the controller’'s office, a

Eﬁg before I'got there it was Coolidge, Prescott, and the
couple of men, I guess.

WG: Was Baldwin there?

WM: No.

WG Steudel ?

- WM ?%—__e_—_—-fgut Prescott and Coolidge were-the two sort of

) Q)]/ /
jf(antagonists) were there, and in this meeting he'would'approve or

disapprove requests--capital equipment requests of $100 or more.

I'm not kidding. And the other thing that was beautiful about
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it, when a leased car for a salesman bé?éé%ﬁécame up for renewal,
igetting into another car, the line was drawn through Columbus
east and west. If you were working above Columbus you couldn’t
have air conditioning. If you were working below Columbusxyeu
could have air conditioning. And I was told at the time that the
line had been graduelly moving north. But John Prescott, who was
a tall, skinny guy, one of these characters you refer to as a
}/ever Sslape-z, couldn’t understand why salesmen in Chicago or
Minnesota needed to have air conditioning in the summer. Those
of us who had traveled exten51vely finally got that éﬂf{ GUO(
guess about two years later we got air conditioning anyplace in
the_country. But the $100 for capitalvequipment gradually moved
up; And wheh Spencer came in as vice president of paint
manufacturing, he replaced Prescott, as I had replaced Coolidge.
And we had--oh, one of the other things we did was to every year
they would decide on a scale of salary increases: 5%, whatever
it was geing to be. After the company became more divisional;,
Container was freestanding, Spray-On was freestanding, and they

- took the paint sales and cﬁeé\ﬁ?&—they had automotive stores
which were purely automat-d and they had stores that were a
mixture of wholesale and it would be paintersi mostly, and
consumers. And they split--this_zes Spencer’s reorganization;v
now, the—saio—of paint-22 EE;& classified them as

commercial branches and retail branches. Retail branches--the

idea was be able to control'from the top the pricing. By deing

this, you could come up with whatever prices are needed to get
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the business with the large painting contfactors. And the point
was that you had a ‘guy who was supposed to be selling them
retail, he’d sell everything wholesale to get his volume up. And
they were be-coni}in_g,' let’s say, profit conscious, as well as sales
conscious. Sales gallon W’{Mm. o they separated that. And

they set up a@h’emical Qoatingsaivision and assigned one or two

- factories to chemical coatings. But chemical coatings still had

to draw on other plants for some of the bulk fé{,l,ﬂfg, - M{.’

automotive ?ﬁlmer}/ The Automotive Divisien always had been a
separate sales organization and d r:. %alt' 9/enure the
automotive plant down in Richmond é Ww a4 built. That was
great. The accounting was still mlshy—mashy. People dldn t,

they were working with, never knew whether they were working with

- real or phony numbers.

WG: Tell us about the divisionalization of the company. From

- some of the external publicity, the company said it did a very

serious look at its management structure in the early seventies.
WM: Well that’'s when%reen came in.

WG: That was early eighties.
/ .
WM: Oh, that waZ th s hokey—pokeya, Lhe manufacturing was still

centra y The Automot:.ve, Chemical Coatings, Trade Sales

had thelr own technical directors and their own laboratories. We
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‘central research facility in Chlcago that’s supposed
basic research w1th resins and.@&l/?(ﬁﬁr and all

‘thing. And the divisions had controllers. Aan L4 : ?
nagers. And that was done ?}ﬂ.vm Wd%swgge ? ‘
%y hélpful at sorting things out. Anyhow the
ng has still a hell of a lot of control'ggzs;' The -

rs, another thing they did--they did create a

f ision and that sort of came along as a result of

motive over here and Chemical Coatings over here, and

Consumer (INTERRUPTION). It was sort of muddled.
was not a big reorganization.

“o--it was just, it was more to straighten out the,
“ommercial architecture and sales from retail

ire and sales. And to have, well the consumer division
-unning the trade Sale plants, and they took over the
mass marketers: HWI}ﬂ. e+t . But it was just sort
anization of the-—thevdivisions did not have financial
Yes, they had their own controller and they have their
asing guy and presumably reporting tﬁe controller,

in charge of collections, credit. It is sort of a

e, and no clear-cut goals, financial goals. And there

control from the'top in the personnel. It was a half
o Wheqﬁ%reen came along, he did it. It didn’'t take him

' before he came up with a charge for the working capltal.
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WG: . How would you characterize what was Spencer’s philosophy?
‘What weﬁé his aims? What was he trying--was he trying to do
something different than, say, Baldwin? Was he trying to carve

oﬁt a space for himself?
WM: Yes. He was trying to straighten out this messy . . .
WG: He was trying to.

WM: Yes. Oh, yes. Yes. And he did, to a degree. And but the

guy had an ego that knew no bounds.

WG: Spencer.

WM: Yes. This business of being--he hired a consultant to come
up with'a new look at the stores and a new signage, that sort of
thing. He had the company bleeding money, pouring money down the

drain. A new signage. Getting rid of the cdver the earth

' trademark. Things - were goiﬁg to hell in a handbucket.  Spencer

was let go, I found out several things that happened as a result
of this ?? . Venezuelan, Spanish, other licensees,
particularly the Spanish, the only reason they were paying us
rdyalty was for the use of the trademark. And he said they can‘t
use it anymore. And down about half a million bucks a year. And
putting this new signage on all the factories. Well a hell of a
iot of our factories were in plades where the only people that
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saw them were-tﬁe employees. And this is av?? . He had
‘his newest cqﬂtainer plant out in Elgin, Illinois, out in this
rural area surrounded by farms. And practically the only traffic
on that road ever is trucks delivering stuff ahd taking stuff
from the plant, and a couple of other manufacturers out - there.
“And this was the newest client--this was in 1975 weé had this sign

that was 20 feet wide, illuminated inside with fluorescent tubes,

" Sherwz.n-wllllams ." Sherwin-Williams, sbundgywv a/j"hcontalners .
Right after we had this big, fat mee'ting in Chicago on August
21st, a truck came along and knocked the sign down. And the
plant manager told him, he said, "what do I do?" And he says,
-"Collect‘ the $20,000 and put it in your employee benefit fund,
and don’t tell anybody what happened." They spent--the company
| was bleeding money, cash was going down the . . . They got into
- Q{ta-c(]fa.w(éiebentures?/ and we got into working capital loan R
strangled us at the end of ’*78. Hell, the signage thing was
about $17 millian:ﬂ%éﬁtanted to put the Sherwin-Williams name
and logo on Spray-On’s advertising. Here'’s Spray-On doing
business with all the competitors except Ben Moore. Jack Ellis

({4
called me, he said, "When you do something like that, it’s crazy.

" . wiuck deeo ‘ouﬁ'“ﬂ?"
:@ '(70 (d UJ CL»Q:{" %M L«N«aﬂ murder Spray-—Orj WLt%L‘BO% of €he W
busmessd&..; our competltors. They don’t like to see that.

OK. They got out of that one. My container guys knew what was
going to happén. Well it‘’s typical of Walt: He hires the.
consultant, has meetihgs, and .we yack about the same--trying to
figure out--h%decided what was going to go)without consultation.
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o/‘M
A
Maybe he consulted with someone but I éL‘ . Final
meeting, the decision was that they would go with the new logo,
stores and so forth, automotive stores, commercial branches,
retall branches, and the Spray-On, Mahmee Chemical, Osborn would
not have to-}%ﬁgir<2;nta1ner would not have to adopt it. So §> (L{%f-
X ‘
\H&_ don’t have to throw qut all of our KE—I> container stuff.
V; So when the official announcement came out that the Blue Book on
\P%; what was to be done, so I grabbed and looked through it. Here’s
an Containers, supposed to change all the'market§?gnd eVerything£711 *ﬂk{
/éz% the bags of cans going into competiﬁors' plants and on our
stationery. And we got a call from the guy running the factory:
"What do I do?" I said, "Make sure you got enough bag%kégziast a
year." And told the sales manager-—had to figure out by_then'the
proper answer, "I don’‘t know why you’re calling me. You probably
aren’t going to run out of the present letterheads and cards for
another couple years, are you?" "Yeéh. Yeah, you’re right."
Because they’d all received the blue book, they looked at it and

sort of egurgitated).

WG: It sounds like, looking back on it, Baldwin is a bad guy in

this story. '

WM: Well, he’s a bad guy for putting Spencer in charge. All
right, here’s another one for you. When Baldwin put Allen Holmes
on the board, Cyrus Eaton quit because Holmes and he had been on
fhe opposite side of a big legal hassle some years before that.
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When Baldwin told Dave Wright, who was the chairman of TRW,ihe
‘wanted tc-put‘spencerkas president, Dave Wright quit. Resigned
from the“._'ga‘/[gt _ | At the time Baldwin did ‘this, I knew
all the‘bﬁard meﬁbers very well, and Bob‘Ramsey, Bill Dwyer, -
about six of the guys were personal friends. And they were the
fiist ones to tell me that they had urged Baldwin not to make-

Spencer the president.
WG: How did they know that he was not going to be WW(Y\A:‘Q‘C ]
WM: Just from seeing him in action, I guess.

WG Did‘he'have a bad relationship with his board once he became

president?

WM: Yes, to a degree. After fellows who hadn’t known him began
wondering what he was doing there. This was '78, I think,
" Spencer was dumped.
WG: Was he dumped or did he quit?
¢ No, he was dumped.
WG: He resigned but he didn’t have a choice.
WM: Isn‘t that resigning for personal reasons?
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WG: Yes.

WM: That was a funny one, too. Allen Holmes was a guy who kept
Spencer in place after Baldwin:was off the board. I’'1ll give him
credit: Allen Holmes was the guy who~thought of\§reen. He had
known him Wheﬂjgﬁeen was at (Cluett-Peabody) and he started
talking to him about coming back. ﬁﬁﬁ‘gglges was the only
director in Cleveland, except for Spencer B ufﬁlﬂ&‘ The other
six guys were scattered around the %Fa R 'v'Al&]q1E4g a (

W\ ‘o.e M q ? . .
telephone conference call)wrbh—t-l-r-—gq:n a telephone c nference YUMP

_ewf~se551on with the board. That’s when Holmes called Spencer and

Said ” . § e ®

WG

And that'’s when he said "You have to quit when it’s not any

fun anymore"?

WM: Yes.

[T

WG One of the board members was a Harvard Business School

professor.

WM: Bob Buzzell.

WG: Buzzell.

WM: He was a Harvard Business School professor of marketing.
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WG: That was the connection with Baldwin. When Baldwin had been
a marketing student, he had worked with Buzzell or something, and

ended up . . .

Well I don’t know. Spencer’s the guy that put Buzzell on

¥ the board, I think.

X ~ WG: Spencer put Buzzell on the board?

.0

| QM ed |
I WM: Yes. [py¥ walking around about six inches off the floor.
;Iggreen got rid of him as soon as he could.

WG: I would like to--~I have quite a lot more questions for you.

- I don’t know what your time is like.

WM: I really, the ultimate last moment I can get out of here is

5:00,

Lo WG: I'm ﬁot sure I’1ll have you still going at 5:00, but I do

: ~ have guestions about what happened at Spray-On and what you did
at Container, when you came into Sherwianilliams. We’ve been |

i talking about what the losses were like. But I want to know what

‘you did to make the businesses grow.
WM: Well actually Container is about a, about a $50 million
L business with 90% of the company Sherwin, 10% outside. And by
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an arrangement with

e were doing a little bit of business with Spray;on;

jot out of the picture it was in ’78--'77--we were up
were leO million, with only 20% of it being

s just when we had idle capacity,

ican plant manager wquld'call Spray-On and say, "Hey,

heduled ??

for the next two weeks I have \?{ Cav (/OO.CL

Can you take them?”

" And generally I'd say yes.

l1’1:. take them, we wouldn’t.

On

Did Spray-

ontainér, SpraYQOn.

LK

" ask about

Was Spray-On a good marriage?

?

\nder Sherwin-Williams

.

.

And .

Spray-On was OK until Jack Ellis retired.

win-Williams kept its hands off?

And when he retired, they put him in as--the

When he retired, Jack appointéd

18/ Headquarters Manager.

Linger as treasurer to succeed him, and Linger reported to

%r‘w,{ -0v.

le
erference from headquarters became sort of heavy-handed

T;;;mb

That lasted until

X, ivisionf At that time

But anyway it was a

£ ¥ Consuner )

‘5vice‘president of human resources, a guy by the name of

 vick Crowe, who got canned by Stouffer’s Foods, a

A typical sort of thing ybu get in

161 manager out there.

-0060099
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orporation. We had a gal on the switchboard which was out

e lobby.
END OF SIDE A, TAPE 2. BEGIN SIDE B, TAPE 2.

. . recognizing voices, and she established a rapport with
Qbuyers, with allvour customers. You know, most of our.

ess was out of town. \P@Wﬁw én and say, "I’'d like to
% to so and éo, and she’d. say, "Joe, how are you? I haven’t
&d from you in a éouple of weeks. 1I’1ll get so and so right

* And it was marvelous. And every time I was out traveling
%any of our guys ﬁere out traveling, they said, "Boy, I got

t that Betty some day. She’s something." The customer loved
She was very efficient, but she’d recognized their voice,
you know, people love to hear their names, and>they'wouldn!t
who they were. Before they could say who they were, she’d

1 them who they were. Well, she was pretty well paid for

y said, "She’s beyond--her pay is above the level that applies
the job of telephone receptionist. If she wants more money,'
her on at a higher grade job, ?? ‘cérpbrate standing."

o instead of putting up a fight about it,.you know, finding some
to work around it, the“salute and go'%ttitude and one with
ger instead of Eliis. Elli§ would have found a way around it.

they did take her off the telephone and give her a job in an

ffice which she didn’t like--a clerical job. She didn’t like

58
0007-SWP-0060100




qﬁitw Well, it didn’t sink the sales department, but
jﬁe_of talent becaﬁse'?? . Oh, I guess
fore Crowe came in. I got to tell you about my first X

Spencer. This was in this management committee

/I told you about. This was the time when they were .

bout compensation, salary levels, and he said that he

é thought that we should have a setup where everybody in

@hét sounds like an awful build-up to use 20% all the
"

Yoﬁ':e talking about 144% when you go through two levels.
tﬁat." So I called the guy who was manufacturing manager

tainer, I said, "If you have to pay on that basis, what’s

|
}

i

] ojhappen?" He said, "I’d love to." . I said, "OK, tell me
; says, "Well, the highest paid guy we got is in the

élént tool department. So we take his pay and multiply

/ .
% to get to the night foreman, and then 120% to get to

e |superintendent of that fﬁeazﬂJt , and then another 20% for

aJager, and then another 20% for me, I love it! I’11 be
Hpadt

il / :
g $120,000 a year!" Which was about twice what I was

|

?t that time. So I went back to the next meeting, -

|

&ment'meeting, and said, "This is what’s going to happen.

2|

g-got to alter that somewhere." "Oh, yeah, we’ll alter."

Idid end up figuring out, well we sat down and figured

|

ﬁatr-he was so teed off when I said, "Walt, I like it

hey
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‘because that will put me up about $145,000 a year. I think it’s

polfned o +adl .

‘great. Let’s do it." He caught the sarcasTj Management from : ’

YUAWI rLf

‘the top. I‘m going to brag again. When I got here whea—I-{cane

‘%éﬁ’Container Division, I was the first guy that anybody ever

heard of who gave his people authority as well as respons;blllty.,u*
What'’'s your job? . You tell me what your job is. OK, E%L?OV\dgtnj }
it smart or do it better, you’re responsible now. Inc1dentally,
that’s why I left Llncoln Electric Company.% UV)
giving you responsibility without the authority. And it was sad,
every damn decision a*iﬂaﬂgggzgg'to headguarters. Oh, another
thing, prior to Spencer'’s reorganiiggigz.was to cut down on the
regional managers. They had a regional manager and he was in

charge of his area, geographic area. He was in charge of

automotive sales, chemical coatings, consumer, whatever. And

they all had lavish offices: very large staffs. And it came

~with the divisionalizatidn Spencer brought in. And he wiped out

an awful lot of people there. But it was typical of the éompany
in those days, they need somebody to do this or do that or the
other thing. I don't know how the hell you justify it, but we
were allowed to do it. And we had, well, OK, in, I got into, I
must have been asked to drop my divisions and/run paint

operations. We were supposed to run all the paint business

“except the stores. All manufacturing, automotive, all the ?2?

divisions. That had to be in '77. You can remember the date

when Spencer left.
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| WG: '78.
WG: '79, wasn’'t it?

: No. en came in January of ’79.
WG: So Spencer left in March of ’78.

WM: March of ’78. OK. And I got in the paint busihess'in
Sej/;tember of '78. and we had a committee, it was Jeff
clnor

?) who inherited the Container Division, yours trul

Me/i:—m), a guy who was one of the assistants to [Bill K.Le;l'f%:_/
and we had a guy from human resources. I sort of presided ovér

le ‘and we, this committee, found I domn’'t know-how many
people, $14 million in overhead salary--salary and fringes--that
was out of the place by the first of January. In four months.
That’s how much fat there was a){' W”‘A«qﬁey had little
pockets of activity w!éﬂsla-n the ot%er placeﬁair.eally weren t ) (e _
contributing anything. »In the old days when they had 7?7 - h-a-s ‘ aﬂQ,
T\({ép of the line, they had a whole department of people, color
stylists. They would decide each year what ‘c"'olors would be
dropped and what new colors would be added. They were working_ in
cahoots with various interior design magazines, what the color
trend. Six inches off the floor, make the recommendations, it
would generally stick. Of course v?? drop the ones that

aren’t moving. They were smart enough to do that. But what do
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ou throw in in its place to keep the line at the same number of

Let mebask‘you a general questidn: What was the company
trategy under Steudel, under Baldwin, under Spehcer?

Me ﬁgiiw;hdéi Steudg}iiguwas shove the paint out to the sﬁores
and tell them to sell it. And before that, of course, let’s have.
stores instead ofbgoing through distributors. Under Baldwin it
was let’s de-emphasize the non-Sherwin-Williams brand names.
Let’s de-emphasize--that is, in the architectural finish'érea.

| all of them were driven by this burden absorption--beating

problem of burden absorption by making more gallons.

¢ And then Spencer era?

¢ Spencer was to--he wanted to make the marketing of the paint

better organized. He wanted to get rid of stores that were

losing money. He wanted to change the nature of the retailing
effort. I don’t know whether he was doing it consciously to make
up for loss of market share or whether it wasfwe've got these

stores, we’re got to have more going through the stores. And his

‘consultants came up with--I guess it was Charlotte, North

Carolina boutique incidentally had paint.

"WG: I said a moment ago that I had a lot of questions, but I'm
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ually about out, except to say that is there a way--you told

a lot of stuff here, and as we go back through the

inscripts, I‘d like ﬁo be-able to get in touch with you to ask

. additional questions.

Unfortunately, I expect to be in Cleveland for

Oh, sure.

bst of this winter.

My wife had an extremely serious operation

She was in intensive care for five weeks,

November 20th.

=

her care at University Hospitals for about ten days, and now
he’s out at Heather Hill rehab facility recouping her body '

itrength and ability to eat and all kinds of good things like

‘hat.

Do you have a home number here?

991-1606.

Yes, sure.

The best time to get me is in the

}morhing anytime after 8:00.

EWG:

Before you put those away .

You can have it.

I’d like to have it back.

¢ Oh, sure.

1’11l show you, all right, I didn’t know how far along the

! board was on bringing in Spencer, and got wind of it at the last
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f formal public relations announcements and some articles

ings, but the records about how the company was actually

64

0060106

0007-SWP-




naged, or would provide some insight about how--like this does-
bout how individual divisions were doing vis-a-vis other

visions.

: Particularly through the sixties and through‘the seventies,

don’t have that.

: Sixties and seventies. Eighties we’ve kept all that stuff,

there’s this kind of black hole period and I'm wondering if

had things or. . . .

This was only done because we were going to have a board

meeting at Chicago, and one of the central parts of it was a

I ipresentation by the auxiliaries division.

‘jﬂWG: And you were based in Chicagd.

ﬁ;WMz No, no. Here. But the can plant, Elgin plant was the one

.i I'mvtalking about, they have the signs where--they were set up to
;j‘make aerosol cans, and a new style of paint can that never took

:’off. And the reason that this exists, because of the nature of

~

f‘ the guy who was running the ?°? Division. He said,
f; "Ch, boy. I’m going to have some fun with this." I said, "Go
5 ‘ahead}"

WGt So this was a one-shot deal, basically.

. |
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he final proof of that and they said has what’s his
lyde seen these numbers? 1Is he going to stand in

?" He says, “Yes, Clyde's'checked all the numbers."

and of course what we were doing was, let’s say,
ir image so that if we wanted to get capital to do

‘we could help get it. It was a sales pitch for the

| the nice thing about the auxiliaries thing was that we
pretty much mechanical operations. Nobody in this place

d anythiﬁgbat all about anything mechanical.

was Container so profitable?

I'1l have to admit that part of that was that we didn’t
can--the paint plants the lowest possible price. Thé
ng is that in that period‘of time the big guys,

]tal and American were sort of ignoring the general. line)
, paint cans and aerosols. They were interested in

They were tough competition for aerosols on price and

and quality. But in paint cans, they sort of ignored it.

e busy fighting each otherAfor-zﬁz- *1UL &leverage

» and spent a hell of a lot of money converting frpm

iece metal cans to two-piece aluminum 49[ avw( iron cans,
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he sold
s

ness for
mp——
kni

Breem come

shortly after-bs;ag&ng—hém.aboard,

One is being in the paint busi

not capital intensive, he realized the joys of

ness that was not capital intensivee wﬁ@%&

1,

irona

.

o, started getting interested in the general

g guys, American and Continental and Nat

Qud ;
oming up ¥¥th the prices

Bob Wi

e bit, because of cost of tin or something like
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he

t
First of all,

-

When I was trying to get Ford Motor Company to get

jell, how can we get these back to you
haker Boulevard, Cleveland, OH 44120.

anted to ask you about Omni.

tting a 6 oz. can of ??

.

.’ the Ford Motor Company was fantastic.

that you had no

through people in the paint business

Ford had these 1

ielling nitrocellulose lacquer to Ford unless Irving M.
|} who was a nephew of Henry the first, who was a

ttle 4-o0z.,

i

r’s agent for lacquer.
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g o

oz. cans with a brush in them, and all of that lacquer was made
‘?‘Axco over here in Cleveland, and Irving M. Hoverstad was the
@ nufabturer'$'rep. So I had‘some convé:sations with Irving and
% said, "Well now, you want to sell that jdea, I assume you’ll
et the lacquer through me.” I said, "Absolutely. We package
‘ord’s materials. We don’'t ?? I’11 send you a
'aﬁplé." He said, "Well, you’re going to have to get that in_a
ifferent way. I think you ought to talk to Hariey Earl;" "Who

s Harley Earl?" “Harley Earl you want to talk to is president

nd owner of the Omni Corporation.” He had the address and phone

umber. And he said, "The one you (aren‘t) going to talk to is

Lthe guy who is vice president of design for the Ford Motor

il ,‘l : .
“WCompany. Harley Barl is the guy who came up with a cheese box on
la raft. So I called Harley Earl and made a deal, went up to

!'Detroit, ?? . Everything was white: the desk,

: che phone, the carpeting, the furniture, the blond ??
‘Ji, :

everything was white. 2And I sat down and talked to Harley. We

ggot to be pretty good friends over a bunch of drinks at one of

;the Detroit clubs and so forth. He sketched the, showed me a
! i
errown Victoria design where they put the band over the ??

'that will be on next year’s car. Then he said--I said, "What

/]| does Omni do?" He said, "Oh. Omni representé people who supply

‘fithe company with radiator drills.” "Oh?" He says, "Yeah. When
I

|| 1 we're designing a car, the last thing we’re able to design is the

. radiator drill, and I always make sure that the company that I

| represent has drawings before anybody else gets it, and we alwayé'
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