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CENIRAL DISTRICT (SOOTHERN WRTION)/J—H HANCFACTURING CO., '.[NC.
HONTR OF OCTOBER
SURMICTED BOVENSER Y8, 1983, .. i .
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MORTHLY % oF Y-T-D -1-D % 0¥ .
, BILLINGS  EXPECTANCY EXPECTANGY BILLINGS  EXFECTANCY .EXPEGTANCY
{o00) . @ddy ™ - = (000) (000)
PREVIOUS
WORTH 2,132 3,132 100% 27,956 28,188 99%
. CORRENT -
HONTH 3,751 3,132 1192 41,697 11,320 101%

#BELLYNG INFORMATION IS FOR THE ERTIRE CERTRAL DISTRICT, BUSLNESS ACTIVITY IS
FOR THE SOUTHERW PORTION OF THE UISTRICT. EFPECTIVE JANUARY I, 1984, THY CENTRAL
DISTRICY WILL BE DIVIDEDP TNIO TWO DISTRICTS - THE NORTH CENTRAL AND THE SOUTH
CENTRAL DISTRICT,(TEXAS, QKLAHOMA, ARXKANSAN, LOUISTANA AND MISSISSIEPY).

I, BUSINESS ACYIVITY

OCTOBER WAS AN EXCEPTIONALLY STRONG SHIPPING MORTH, REFLECTING A CONSTRUCTION
BOOM WHICH BEGAN EARLY IN THE YEAR AND HAS NEVER LET TP, AT THIS

I7? APPREARS TRAT CONSTRUCTION WYLL CONIINDE AT A RECURD PACE THNOUGH THE WINTER
MONTHS, ONLY INCLEMENT WEATHER Wiil, NEGATIVELY WFFEGT SHIPMENTS,

BHIPMENZS OF ASBESTOS/CEMENT FRESSURRE PIPE .OUY OF DENISON SHOULD EKCEED 7,000
TONS IN NOVEMBER WITH AN ESTIMATED 4,000 TONS SEIPFING INIO SOUTH TEXAS ARD

- SOUTHERN LOUISIANA. THE TAST 7,000 'ION MONTH 0ST OF DENISON WAS TH SEPTEMBER

OF 1981, THE CURRENT YNVENTORY TO BACKLOG RATIO OF 1BS OF PVC AT DENISON IS -
2,292,000 10 2,229,000, FUTURE TMPLICATIOWS OF THIS SHIPPING ACTIVITY ARE
ORVIOUS, OVERALL PRICE DETERYORATION, IN MY OPINION, IS THE MATN PRUBLEM OF
TRE DISTRICT AT THYS TIME. YEAR TN AND YEAR OUT, BVC MANUPACTURERS CUT PRICES
AT THIS TIME OF THE YEAX TN ANTICTPATION OF THE PREDICTABLE DECLINE IN
CONFTRUCTION ACTIVITY DORING THE WINTER MOWTHS. RESIN MANUFACTURERS REAGTIN A
SIMILAR HANFER AND CUT RESTN PRIGER. THUS, THERE IS'A PARADOX OF LOW PRICES
DURING A PERIOD OF HIGH DRMAND,

II. CUSTOMER SERVICE AND PRYSICAL DISTRIBUTION

MOST ALL OF THE TERRTTORIES REPORT COOPERATION FROY THE DENISUN COSTOMER
SERVICE CENTER. THE WORKLUAD HAS INCREASED, HOWEVER, WITH THE RESIGNATION . .

“ OF MRS. GERRY PEINUS, A TRULY TOP PERFORMER, Y. AM CONCERRED ABOUT THE

CUSTOMER SERVICE CENTER WORKLOAD IN THE COWING MONTHS WHEN WE ADD

13,000,000 LBE OF SMALL DIAMETER PVC CAPACTYY {1/2"-4") AT DENISON AS WELL®
AS 5,000,000 LES OF LARGER D'IAH'ETER (6"—12"}, ALS0 SCHEDULE ‘40 FITTINGS WHICH
WE WIL‘L I'HPOR‘I' FRO¥ FORMOSA,

e

MARY TERRITORIES REPORT OUTAGES OF PARTICULAR YTEMS AT CERTAIN TIMES, BUT A
CHRONIC OUTAGE IN SMALL DIAMETER (2" ARD SMALLER) WHICH HAS A SERXOUS OVERALL
EFFECT ON DISTRIBUTOR STOCX BUSINESS, WHEN WE CANNOT FURNISE THE SMALL

DIAMETERS TO DISTRIBUTOR STOCK ON A PARTICULAR SHIPMENT, VE LOSE ALSQ 'THE

LARGB( warms ON THAT SHIPMENT.
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LIX. COMPEITTIVE ACTIVITIES ’

1

A3 PREVIOUSLY MENTIONED, PRICES HAVE DETERIORATED AND THEY CORTTINUE TO DO $O.
GENERAL LEVELS REFLECT $0,41/LB 'T0 $0.43/LB DISTRIBUTOR COST, DEPENDIHG ON
TYPE OF PIPH.

ON NOVEMBER &, H & W QUOTED $4,49 {$0.41/L8) DIRECT TO THE CITY OF COVINGTON,
TEWNESSEE, DIRECT ON 2,600° OF 10" SDR-21. ON NOVEMBER TH, ROBINTECH YUOTED
$8.02 ($0,402/L%) YO TNDUSTRIAL INTERNATIONAL ON 20,000° OF 12" “BLUE BRUTE™
FOR A PROJECT YX PLARD, TEXAS. INCUSTRIAL IRTERRATIONAL IS OUR NISTRIBUTOR;
AND THERE GOULD BE NO DOUBT THAT THE ROBINTECH PRICE WOULD GET BACK TO US.
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XV, PRODUCT, LINES

DIXON BROWN IS woxxmc DN A PROJECT INVOLVING 51,000°0F 21" SERYES 10 MPERMA-LOCY
IR MISSIOR, TEXAS. ALL OF THE GROUNDWORK HAS BEEN PERFORMED TO BEGIN DELIVERY
FARLY IN FESRUARY, 1984, THIS POINTS TO A STROMG NEED FOR A 21" .SERIES 10
TPERMA-LOCN DYE TN DENISOR.

THE PRUPOSED BAW OF ASEESTOS/CEMENT PIPE BY THE EFA 15 UBVIOUSLY DISTURBING
T0 THR DISIRICT, THE PIPE TS PROFITABLE OUT OF DERISON AND THE LACK OF IT
WOULD CRPATE A SEBIOUB VOID IN THE PRODUCT MIX. WE EHOULD BE JOIN]NG v
BVERY ¥FFORYT 'TO FIGHT THR PROPOSED BAN,

A QUESTIONAIRE WAS RECENTLY SERT OUT TO ALL SALESMEN REQUESTING TRPUT OB
DEVELOPING A STRATEGIC PLAN FOR “PERMASTRAN', TRANKS TO ALL WHO SUEPLIED
INEUT, THE PLAN WILL BE SENT FROM THIS OFFICE WITHIN TVO WEEXS.

V. SALES FROMOTION .

OR OCTOBER 17,18,19, W EXBIBITED "PERMA-LOC" AT THE NATYORAL ASCE CONVERTION
IR BOUSTON, YEXAS. WHY WE HAVE NOT EXHIBITED AT THE ASCE IN THE FAST AWAZES
ME. NIGE LEVEL ENGINEERS ¥ROM JUST ABOUT EVERY MAJOR ERGINEERING FIRM IN THE
U.S, WERE TN ATTENDANCE, WE REALLY DID GIVE THE PRODUCT DECISION-MAKER
EXFOSDRE. AN ESTIMATED 3,000 ENGINZERS WERE IN ATTENDANCE.

WE HAVE A FOTENTIAL GLAIM IN TBE AMOUNT OF $10,000 FRQM BOWLINE CORSTRUCTION
CUMPANY FOR OVERDEFLECTED SEWER PIPE. JOHN MILLER IS ON TO¥ OF m FROJECT
AND WILL MAKE EECOMMENDATIONS LEADING TO CLAI!{ SETTLEMENT
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