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.n preparation ror uaiscussiona yov nave had with tne Johnsemcnville peopis inu the
)ast, . analyged the snipments and cutlined soine oI the rrodblems in ¢ emorandum
w vou -:ated July 15 coverinz the Jirst six monwhs o:r '63 ana then cgain on vent-
moar ¢5 coverins snipments tnrousn .uust 31,

.+ review of the Iirst z2ieven aunths of J-i shipments indicates :arcn was tie only
“onth in wnich tiiey did not ship contract minimnz ror the wtal comany. Sy month,
v=1 shippea the ollowinz psrcenteses on their contract .:inimum in coars on 3/3™
casis in wnich the total ronthly contract Iijures of 35,160,000 sSu. J'te .aaaimum,
4,550,000 sa. Ste cinbmum are the Jixed fijures. These totels are “or the nine
slants: Jvanuery 1034, Jebruary 110+, larcn 494, »pril 1254, ..&y 125., Juoe 165%,
July 1764, ~ugust 1553, September 1lL2%, Uctober 173%, and November 1395, { wowld
anticipats they ship over their contract minimum for the month of Uscember, but
not by much,

.owever, tnere &r2 Levercls lunts wnere Je- h&s rot shipped uie coniract inirmum
“nroun the rirst eieven -nonths and very procably rill not 12Ke the contract iine
Zman, L3r Tne Uear,  .Jhesc l.cluce somie wnsre tne wotal unipments .nrcuin ..ovemoer
~wount to we . ol ftae camtract —dniwum and probsacl; 1t @ poor nontn in Lecer.oer
:.e snioizents Zor e yoar cut ol this olent will .o o5 or lass, eaning a vene
-1ty under ine contract. Shiile they nhaa trree rair ronths at «kren ine otel shipe
i2nts o udate reorsesent 73 ror tiue rirst eieven .onths. ..zain, cousidering
ecomper as a poor ‘vnth, it xculd aspear that Jve-i snipmenta out i this plant
~ould rov exceed 72% or ine contrict minimum for the year, asaning a oenalty paye-
“ent Uy Je on akron shipments Ior the year 1963, .gunswick is the third plant
where J-M has not shipped their contract cinimum for the year. While there were
two or threr very jood months, several ronths in ihe year Zound shipaents to Jer
-~cgounts very poor. - heir fizures indicate apout ¥3’ or the contract ripimum for
the year, The total for twelve months will proosbly be close to 90% based on &
trend in their sales irom this plent for the last Jow months and considering Usc-
Jnmoer «s a slow month,

n tha sther side or the ladger Je=: has shivped ;reatly ia cacess or the contract
aaxirum out of the rilaington olant every month excent wwo (Jebruary :nd .arch),
M3ir twotal chipmenta for wne first elsven mouths are 52,775,000 against a contract
-aximm for wnis period o. coproximately 33,000,000. onioments out ol ths <igurd
~lant have osen es«cellent cut there h&ve oesn two or uirse mopths that Lhave dropped
<neir sveraze down soinat w~nile 'hey rave snipped beyond .ie conirsct ninimuam they
+i11 not reach the contrect maximum of ‘hs Jigurd 2lant lor “he ;ear 21 '23, ohip-
ants out ol Ffort Lodze were Gown in thae Iirst .nroe moows cut since thon have
~i3en caite well, rort ~oage will snip way peyona Lne contract minixum ror the
~ear cut will not reacn 158 CODLract mximun. £ iioments cut ol -art ~odge con-
“itue to improve, Lre perrormance ol this plant will exceea .ast of -l urd. .ncide
.ntally, vue wo :ceatisa ol competizive oiants cao tne 1rerjht acsorpiion avtar,
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- Teliovs ¢ nnd=-Anyillizis Hrollts oy plants wiould Te Leut wutl ol .Ort uodje oad
1At 1S nelp 1n comuxcnyatin  Lor LJome ¢i prolit orooiems clsewnere,

‘he ocuhar nlents, .acluzing Jlue /aoids, .rand .apias und ov tTisans will ship
vre than -8 contract - nimum W J=d accounts ior he year 1263 out taare is still
coom l'ar izorovement in v-: 3ales erfarts L wiey &re wo ;ive sestwall e tsuise
.apee anticipated whan .8 CONIIrE~y WhS ‘Lde,

-3 i.s wne .Last, ..6 calc U laun oy Jeu 15 poor ina tne orovortiosn of taeir loth
"> coard Lalcs iU rar Telcv wWhal ul ~e8teall or ol wha Lindusury.

ve=1 plasuar sales are .o yoor .ver all ..at nere seens no justilficavien .or cone
Anuine 1D tIVE e L Lo DAGSLES AASINESYe JRBLLELL A5 & Large stoerx of bass
.t VARrious ulinte, %W Cal anklysis wade vy Lne amufceturing Ueocarttent (1l snow
7T4aNLS 1210 0 @XCEL31VE LWUNL 01 agS Wilh litile or no movement, .or Jei Dlase
arse /hile uve= representatives may maks & plea LNAL there e accounts vo whom
:hey ~ust shio ¢ iilxXea care of Coard, liath, und viasver, . would My, c28ed cn &
udy o ‘leir orders, .iat this i1s justv sot so. There cre ¢ vary li:itea numper
*1 reeounts va@re tiis 1s a proolem ocut outside i zoouv Lwo accounts, .e of whom
s devstons, .n Tac ~alo eres, it onould ve uo proclea :nu i feel that Je!i without
claster could et a5 mioh boird beusiness as with plaster from sueh aocounts.

Jeif sales or joint systen oroducts, while better incomvarison to their lath and
slester sales are dicapnoinvin' ¢8 ap overall Ilrure, coroared to the sale cr Jeint
. /3tEM Versus Sard Lro ictli ~3 ..nerienced, Ty -esvwall., ‘here (re co-.e inaicaticas,
swever, a. .= i3 _ cr.o-ains .2ir oint systenw salss in wome lockticns cuc e

svemsant cul o ..Ct@, W rlians, .ad Cizurda is very poor.

urinc L oost Severci onnns 1o.ove nsa 1ittls comment ISow verr DOOPle rulciive

2 »ricing, (3justment., ce. fter toe caenje in  ae sricin:; setup ~pae list

.goruary .ad 2ajusted .0 1-u6t of '03 to rafleet the lucrezse iz aill case nrice
oOT everai coard proocucts ..i:lch went into erlcct susust 1, _estwall .as -uve only
res cConcessiony o ve

A 3,15 cwt. allowance was ~iven on coard shipmsnts cut ¢y “he ..krom rlanv iate
o York ity und lonc isiend in a desire to encruragsuthoir tiking snipments from
AxTOD O relieve sowe of Lie pressure on wilminzton., This is still in erfect.

ihe orices out of tne .cme r'lant on ooard shipments cade irom ~cms into tiae ~tate
2L Taxas wuich waa been ratsea sli-ntly vy we cnanje o:r ausust 1, 1963 .ere drooped

sazk to the -&48 '.,ice .or T.e8e .lems 33 6.0Wn in L@ - epruary 1, 1263 svise:,
»rice list,

The third crico conceasion .&a ade on 1" Caorevoard into rhiladelp:ig vnere o cise
count of <500 PIr Thousanc was wae Ior a4 specific job. @ :180 had oporoved ke
in; the rits zor the [cc ona salpeing in carloiu uantitises outv c: the Jort wodve
lant into .hiludel.nia c<na 1mwet westwall's cise nrice nlus irei.ht cuv oi +.u8
ikron . .ant ta 18 same cestination,
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Jhe .ilxington situavion iz 83:ill iifflcult with J=i's great demend and the sest-
4all success on coera saies. 4t nas veen neceassry 1o supplemsov the cuantity
availedle oy shipping from skron 1o wilmington for resnipmsot to acoounts, Jei
1a8 sweadily relussa Lo aKS ANy paywent L9 cConmpensats usestwall ior uWis exira
Jreight snd warehousing cnarges. [ou are awars ol (L8 two mewiods wiich were
Jroposed, cne oif Which resuitea in deductions ITom ve: invoices during June, July
_nd Auust &nd laver naa to ue tuxken off Lo Cooks vy a solicy agjustment wuich
wotalod for the virew .onths nearly 10,000, In this regard, -hw Jestwall salss
scoovie compisin chat vestwall saies erforts are .enaiizea vecsuss Lne ..lant runs
sut of man itens Irecuently, wna =5 ymch of' the cusiness is on & "loaa ana o
cas13, or an early orniuz delivery on toe day Iollowing .he orasr,

It saould pe realizea that the uet cost to J=i from Lestwzll or "Le various [ yp=-
oum products they nave 1cr scle are close to or o litile less than wnai they were
ct Ine start oo e conlrestl. -he varioias Lacreases in uoe sellin, yrice 1o the
customer in _-he ricld ..ave s&nt cetier ororits ior ue=..

I am counfident that one of the diffisultiss in Lhe pest still sy te a Tactor,
This comes from slizht differences ip the way the prefits sre arrived at, partisu-
larly insofar as ths percentages are concernad when tne two ocompaniss discuss this
asrticular ~eoint,

'y .overoer L umo 0 you covered tne largs monetary corplaints . snarelly rererred
0, ~he svecific complcints wnich rem.in cpen on wnich lhere is (ny disczcssion
-re relatively small, ..0.evsr, J«! still loses 'nickels anddimes" Ly n-t following
throuzn on many of the small colustamsnis waich tney must nake,

+® neve put J= on notice that their firetard (Jestwall's Jireswp, will be changea
19 0o the same s vestwall's after the f{irst oi the ;sar &na thst when we change
has ceen ascomplisned the per cent diacount on this product will te aroppsd so
that the cost t0o J=X will ge up eppreximately .50 a thousand at that tirme,

In conocluaion i would recommend that J=i be required to pay their penaities on
fallure to take the contrast xinimum out of the tnres Jestwall plants noved above
and that Sestwall object to any further increase in discounta to J=i without strong
proof that J=1 is losing money on the arrangemsnt. As nas been stated mny times
in the vast, the prorii{ J-M gets oo tais ypsum cusiness is b:zsea on no investment
ouler tam {2 some litersuure, lsoels cnd containers.

You asxed & (uestion relative 1o freiht cosorptrion. .iemamber that isestusll nas
nothing to do with J=~4 freight cnarges ang anence is notv in & position to say woot
the vl freiznt sosorption wouid be, attacned to your cop; or this memorandum is
a copy of & e Jrom the Loast Department dated October 3, .mich shows tas Ireight
sbsorption by plants ror Jestwall for e iirst eipjht monutas, In vlue pen along-
side or them z2re the {reight euwsorptions ror the sams ilens and locations as reported
Marcn 15 for the year 1962, . have 7utv a red "+" msrk wanere tas freizht sbsorotion
has increasen to Sestwall, . his nmay be & Juide cut you re:iise, of .ourse, ilhat
Yestaall distribution can be and is generally rmon diiferent t.an v~{ distribution,
lot.lce, “owever, that the scsorplion in £ll thres categories-is down out of Wil=
dngtan ¢V ~ostwall. .8 abalyzed many -iwses in the past, with i1e lar;e perceuntiges
7 Je.i sniswnts 0 . 28 _accounts {to the iarge ones, on lony i.lshd, their Ireignt
- --~ :-air orcent -“rorit on snioments out or «ile
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