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the cend oi 1930, Many thought at that time that such an achievement would be
difficult.  What occurred has lmg heen history. The railroads actually brought
abont a reduction in the casualty ratio of almost double that asked for. Cut“ﬁc-
u_n;cml_\'. those who had 10 do with the making of the gual set in 1931 c:xlling for
\.' per cont reduction in employees injured by the end of 1933, fcht it l;iglnl\- desir-
able that they set the gual high enough to tax the maximun cfforts of all railroads.
;\m;nl“mawl_v inrty m_llrna(!s accomplished this goal, hut the Class { railreads as
:ﬂ_\\ e ma_nlc a reduction «of 26 por cont in their casmalty ratia.  While the safety
officers may have a fecling of disappointment at this result. we should be encour-
:u:?wl by the fact that the railreads were able to bring about a reduction in the
:;::\;n‘lll‘_:-“m‘l:;rl-‘:‘ ‘;'_nu;ln_\-;-gsl(?dlut.\' per million man-hours worked of 26 per cent
E = 1, which follow H i i 3 e
Tt eyear ot sc\*eul_v:-nrs. owed a reduction of 7 per cent in the casmal ty ratio
. The Coemmittee of Direction nuw pives you a new mark at which to aine It
is a new H'.ﬂ]. callmg tr a 5 per cont reduction per year in railway canployees'
mjurics during the next six years, 1934 to 1939, inclusive. \We fee] that this | llél
i\:'ﬂ_l he :'?lrl v:x(:ml«l_ by the railroads now having the higher accident ratjos ';'int
i cl::l lll:; s;::\; .:ll attainment and will be accomplishied by the railroads having lower
. The statement furnished hy the Purean of Statistics of the Interstate Commerce
Craumission, covering accidents reparted by steam railways for the f;rﬂ five monthis
of 1934, shows an upward trewd in casualtics te employees on duty. \While T dn
nt deemn this increase as particularly alarming under the circumstances, it has
L-::fdu! alwn_rnm;: aslm what ny be expected with any material addi;i.unal in-
n::; .:ﬁ\l: r:ﬁ;::di wmlesg  effective  preventive mcasures can e adopted by the
T‘nq injurics which have brought about this upward trend in our casualty ratie
are principally non-train accidents.  This iz die, in my opinion, to lhc lmilel'\'
large increase in the man-hours warked in this branch of the service durin}: the:
first hali this vear, rather than to any imactivity on the part of e railroads in
accident | prevention work.  The railroads were asked to carry m an c\-tr..-n
rram of track .:md ajuipment maintenance. to purchase rails, cars am-l cugines, or
rr'ttuld'n the circumstances roquire.  This made necessary a sudden amd farge in-
crease in the ifurces. resulting in cither the cmployment of new men or lh;-rf:mm
to service of men who had been inactive in railread service for some time. T
:::;;L tllp‘: was r(:quﬂl'of these men in most cases was of a more hazardons llﬂ‘c'
. Fer o m the ¢ of way departn he -1
were qammml tnrgcl.\'_ in censtruction work., rcl:f\:!m: ,:;?' r‘all;s.“}gng::dm: -hnal:(;
tallasting tracks—heavier wesk and mare dangerons than that of an]inar\-,.ln k
maintenatter, which has been carried on nwire generally for the last two or ll;rc
years.  Thiz is also true in the maintenance of equipment dcnarlmc-.u strippin; ::5
relmilding aul steel-underframing cars and heavy locomtive rqu-ir- W kg -l
hr;.ic rangs of men, newly oqpanized ) ke Wi
thiak we had a right _to loak forward 0 a me B i
mahy ratin, hut 1 helieve this condition has since ml;"::s:‘::lnil:;‘l?c:ﬁ: ::lc “\::illca;;
able to Iring back our accident ratia to a lower level than it was for the year 1933

The responcibility {or the promotion of safety is cssentially i
problem of management.  The success with which it is pmnmallr.!(-‘l oan ;?;'mlr:)(‘ll
seems fikely to be pretiy closely in proportion to the attention given to it by ex-
veittive and operating officials of all ranks. and the cnthusiasm far safety thev are
able 1 arouse amomr employe . Never hefore in the history of ~mih"uads-'lm\‘c
railrrad excautives and officers given o _much thought. time and cfort to acci-
demt prevention as at the present time.  Saicty officers should jeel greatly enconr-
aped by this fact.  Anotlier saurce of encouragement for safely officers is the pro-
notmeed  trend toward greater recognition, particularly by persons and a ﬂ:d("
which mke_llw lead in moulding pullic sentiment, of the accident }nmhlu ® Tt is
vrohably still troe that the gravity of this problem has not been brought .;;nme t-si
the average citizen with sufficient” emphasis <o that he makes it a matter of per-
z-ml coutcern, lat there are clear indications that the cflorts of the Va(itl:rcul
Safety Cotneil and other apencies dedicated to accident prevention will carry
forward our fight against accidents in marked strides. )

Safety Section. ARA—Steam Railraad Section, N¥C

Report of the Committee on Education
By L. G. BENTLEY
General Safety Agent, The Chesapeake and Ohlo Railway, Richmond, Va.

I st

Tl speaker said in part: The G i on Ed Y was  org:
after the setting of the 35 per cent gual. and the purpuses of the commitice have
been three-fold. all educatiomal,  In the first place. it was the iment of the com-
mittee to educate officers and cmployees as o currect nwthods of work and as toe
unsaic methods of work, undertaking never to set out an umsafe method oi work
without showing in comparisn the safe way of dving that jod.

There is another purpuse of the committee, and that is to infurm railroad men
and others throughout the coumtry, and cven throughout the world, «f the propress
of saiety work on Awecrican railroads.

Then there is the inspirational puster that always commamls a Dhetter sale than
any other class of poster because it appeals to the hearts of awn. Every man really
down in the bottom of his leart wants to do what is right, and ii the mind s
along with the heart, the hand will soon begin tu form the habit of traveling in
the same company.

1 have chosen jur discussiun from this year's posters a fow of the mwst impurt-
ant, itlustrating hazards which bave caused mwre deaths and mure inj
wiare suffering than the other classes of railway cmployec injuries. (NI
ther deseribed at comsiderable length the following posters:)

“Sajety Demands a Firm Grip and a Saic Fuut-hold,” R :

In 1932 there were 220 train service cnployees killed in all classes of train
gervice accidents. and of that number M3, or 48 per cent. were kithed in falling
from engines or cars or while petting un or off engines of cars.

We suld G600 copies of this poster to_about hali the railrvads of the United
States. That was the cquivalent of furnishing one poster for cach 30 maitraad
employees in train service throughout the country. We also sold 34000 copies ai
the circular dealing with the same subject. and that was a number oqual to ok
for cach six train scrvice cmployees in the United States.  However, they woery
most all sold to a few of the railroads.

Tut what has been the result of our campaign for the last ten years durin:
which we have heen driving on this particudar kind of accident?

The mmiber of train service employees exprsedd to this particdlar hazard de-
creased 37 per com.  The number oi employees illed in this class of accident
deereased 47 per cent, and_ the number of employees injurcd decreased 74 per cent.

“Mishandled Material Means Many Maimed Men”

We distributed this poster in the hope that it would reach the supervisars and
foremen and that it would make them mewe carcin] and more diligent in super-
vising the handling of material. We felt. ton, that by getting it to the attention
oi the men, they themselves would get the idea that lor the last ten years on an
average fiftcen thousand of their number had been injured on Anxrican railroads
while handling material. That is more than were injured last vear in all classes
of railroad accidents.  3.000 copies nf this poster were distributed. .

In 1932 there were seven cmplayecs killed and 3787 injured while handling
material. That constittes 5 per cont of the deaths and 38 per cont of the injurics
in all non-train accidents on American railroads,

“Please Sir. Luck DNath Ways.” -

There are ane million railread enployees in the United -States subject to the
dangers that this poster it trying to cure, Tn 1932 128 out of a total oi 367 train
service accidents, or 35 per cent of all the deaths in train service accidents, were
the result of being struck or mun over hy cngines or cars.

1 consider this the most difficult problem in connection with railroad men. Net
enly train scrvice employees, i shopmen and trackmen, station cinployees. officers
from headyparters, cvery man wha works for the railraad is subject to the danger
of being struck or run over by cngines or cars, It is for this reason that the
Committee on Fducation has produced wore posters and more illustrated  matter




