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An Unusual Accldent

CELLULOID COLLARS
DARGEROUS

“Yast month an accident was mach more sericas than
it might have been, owtng to the fact that the operator
wore & cellulnid collar, whxh canght fire, and burned hum
severely about the neck and bead

Celluloid conmsts chuefly of a dried solutson of gon
eotton and ofl, and 12 of an extremely combustible nature,
unless soms noncombustible chemieal is added to 1t
Rumerous accidents have been cansed by cellnimd articles
taking fire, and the ase of these articles shonld be avorded,
pot oply where there is danger from open flames or sparks,
bat also fn places where beat 18 excessive
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FI1G 1-10 —Two examples of early safety posters
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tional Safety Council and the trade associa-
tions representing many small compames

Certain aspects of the small-company or
plant problem can be stated with assurance

1 The small establishment cannot employ
specialized safety personnel to deal with
the acaident problem

2 The financial position of many small con-
cerns makes 1t difficult to convince them
that spending the money necessary for
proper equipment, layout, guarding, and
other elements 1s important

3 Managers of small operations are harned
by a host of problems 1n all ields Seldom
can they find time for proper study of acci-
dents and their causes

4 In small units, stabstical measures of per-
formance are unrehable, so that it 15 diffi-
cult to produce clear-cut evaidence as to the
effectiveness of accident prevention work
In other words, a small operation may
have, by luck, a good or bad accident record
over a few years, whether or not its safety
program 1s sound

These are obstacles to progress, real and
senious ones They are not, of course, ex-
cuses for failure to try to prevent accidents
The association approach offers some real
hope for improvement

Meanwhile, many smaller companies and
plants have demonstrated over a large number
of years that they can carry on effective safety
programs

Labor-management cooperation

At top levels, and 1n some cases at the grass
roots, progress has been made 1n enlisting the
support of orgamzed labor 1n management’s
campaign to reduce accident losses

In 1949, the National Safety Council 1ssued
a policy statement declanng the common n-
terest of labor and management 1n accident
prevention Even before this date, represen-
tatives of leading labor organizations served
as members of the Council’s govermning boards
At a number of National Safety Congresses,
reports were made by labor and management
men on specific examples of local and com-
panywide cooperation between umions and
corporations In 1955, a Labor Division and



