SIGNIFICANT IMPROVEMENTS - 1975

I. "TOP OPERATOR" SAFETY TRAINING

A. Two Week Duration
1. Safety Responsibility
2. Permit System - Fire-General Knowledge
3. Safety Control Specifies

B. Results
1. Approximately 12 left to train
2. Positive Response
3. Unique Position for Safety Emphasis

IT. SAFETY PERSONNEL ]
A, Transfer in June 1975 of Safety Engineer hired December, 1973
B. Employed 1975
1. J. A. Werneke (Sept.) M.S. Safety Edu. 2 yrs Goodrich
2. K. L. Fogg (Nov.) B.S. Safety 1975 Graduate
C. Proposed Training Schedule
1. Operation, Maintenance, Other
2. On the Job =
3. Special Projects (Training-Follow-up)

IIT1. SAFETY IMPROVEMENT REQUEST
A, Development
1. Health & Safety Committee
2. Method of Positive Response to Suggestions after Consideration
B. Initiated June 1975
1. Submitted kb
2. Accomplished 20 In Process 24
C. Published Record

IV. SAFETY INSPECTION

A, Started July 1975
1. Uses Team Approach
2. Purpose to Detect Unsafe Conditions and Acts
3. Consist of Mgr. Oper. Supv. Hourly

Operation & Mechanical - Safety Dir.

4, Report & Priorities Established

B. Revision January 1, 1976
1. Monthly Inspection of All Aresas
2. Report and Firm Priority Plan .
3. Audit Inspection of Selected Areas by Mgr. and Others
4, Overall Safety Project Record

V. SAFETY CONTROL PERMIT
A. Revisions
1. Being planned since July 1975
2. Test Run Made on New Procedure with Positive Results
3. Form Change
B. New Procedure
1. Reduces Simple Paperwork and Makes Procedure More Efficient
2. Assigns Specific Responsibility for Safety and Involves Proper Parsonnel
3. Expect to Put into Effect February, 1976
a. Training Presentation Ready
b. Forms Revised
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VI,

VII.

VEHICLE PREVENTIVE MAINTENANCE
A, Enlarged Scope from Corporate Requirements
1. Daily (some) Weekly (all) - Monthly (all)
2, KEstablished Responsibility for Vehicles
3. (Certain defects require repair prior to further use

OTHER CHANGES & IMPROVEMENTS

A, PFire Training

B. Walking & Working Surfaces

C. Noise Control

D. Pressurized Alkyl Storage

E. E.0. Blow-Down Nearing Completion
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IT1.

IIT.

Iv.

FUTURE PLANS - 1976

IMPROVE SAFETY STATISTICS
A, Overall more Useful
B. Expand Idea of Potential Results

TRAINING
A, Pirst Aid & Rescue

B. Extend "Top Operator" Training to Maintenance Supv. (Perm. & Temp.)

C. Orientation Program - New Employee
D. Develop Accident Investigation Training

"NEAR MISS" INVESTIGATIONS
SAFETY MANUAL BY JUNE 1976

PROCESS DESIGN SAFETY - Intergal Part of Design Procedure
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