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114 R. L. FRANTZ

January 10, 1973

To: Plant Letter Lists A, B, C, Dand E

From: R. L. Yelton

Subject: 1972 OIP _Achievement

I would like to congratulate everyone who had a part in our 1972 QIP
program for making it an outstanding success! The recurring savings
generated last year totalled $8, 345, 000, equivalent to 133, 5% of our
goal, and were an all-time high for this plant., The number of people
who participated in the program last year also established a record,
and both those who originated the ideas for improvement and those who
put them into effect are to be thanked.

This impressive achievement will not permit "resting on our oars' in
1973, however! The $8 million savings were essentially offset by
increased prices for our raw materials and supplies, increased salaries
and wages, and decreased selling prices for the chemicals and plastics
made at Texas City, Thus it is very important that everyone become
actively involved in finding ways to eliminate unnecessary costs, reduce
losses and waste, improve job efficiency, and so forth, because our
struggle to keep the Texas City Plant competitive is an endless one,

Thanks again to those of you who did more than your share in 1972,
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0'M7° . VJ COMPLETED OBJECTIVE GLAIN~=01P PROJECT ' 01? No. 4270
m:. r&e QPERATIONS MPROVENENT PROGRAM (1 known] (
Charge (950

chuu mag tosing notlce for project siready on 01P books.@ﬂhr-tho-fnet new project, or Order No,)
teaSuspensionBldg.  Opsrations Was Proj,
Systes Mo, e Mame Vi g!p|g No, .l :Z&T:n N:;. 2 0 Sudgeted? Oves E)no

H.P. Brady 084 ibility R L. Frantz
B ) Suggester's Dept, U  Responsibility
) “E.‘I:r(kfeaehmck G. T. Pyle ‘
e .. &w!lng—-Oplrang and Kuxiliary Systems Rout Ing==Ms intenance Dept, Systems
(I) Dapt, HndR' L. Frantz § J‘ 13/19/23 (1) Area Engineer
ate Initials Date
(z) Ares Supt. i (2) Dept. Head

(9) aot, m. ugnB B. Cowser ,@ %/7.3(3) Ass't, Pit. Wgr,
(4) Pltllt controllor - - 4 gt Wf (4) Plant Controller

} -

PR Plant Controljer witl send copy of approved notice to Production Manager,

T

Statement of Proj.ct or Glale _Rearrange all blowdown tank vents to go into the vacuum strippers .
‘instead of dzrectly to.stripping tanks thereby recovermg vinyl chloride previously lost.

boaak.

- Type of Savingss @Annull Recurringy Est. Proj, Life 1] years. [_] Non=Recurring

(F1H in this box" if completing pre ject on the OIP books) (Fitl in this box for ail completed projects)
, use dntn wb-lthd nrllur on For- 1708
g :srmmo NEY swmss FINAL CLAIM OF NET SAVINGS
ont-of-aocm oL OuteOf-Pocket . $.—114, 000
" Potential L Potentisl ‘ FOTAL DRETT
a . [
aten . 4 ) oten \\\-L\QQO 000
:, » ' e 114
wsTotel . . . Total !-r— ~ONG. b1, 00
!ln Guplh( e . New Capital $
Yr'lnnfiﬂ‘cd Imn.tlnnt » Transferred Investment R |
\ »Non—Clp“ll (!xponu) Non=Capital (Expense) ’ $ 15,000

"Glu snough inforastion to define the old way md the new vay~=the change whieh constitutes
Hu 01P. Glve cost nnd savings data and wethod of calculating savings in enough dotnl to permit undcrstmdmg. :

l, d" " Attach extrs sheet If necessary,)
2 Thig projectimcreased the unit vinyl chloride efficiency by 1.4 percent. At the 1973 planned
.- ¥Cl usage of:;210 MM pounds and the 1973 planned VCl cost of $0.0387/pound this savings

18 worth 210 000 000 X . 014 x .0387 = $114,000/year
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COMPLETED OBJEGTIVE GLAIM==0(P PROJECT 01e No. #2079
QPERATIONS (MPROVEMENT PROGRAM {1f known) -

. ’ Charge (930
‘ m,.“ on.. Dq".lng notlce for projoet alresdy on 0!P booka.E]Afhr-thu-hct new project, or Order No,)

'8 tem SUBPENS1OMBIdg, Operstions Was Proj,
' gpat 8420 - Name Vinyls Koo 1 74To0e Mot T O Sudgetedt Clves o
8ugguhr(lA A,,‘Patarson Suggesterts Dept, _ 084 Responaibility R. L. Frantz

‘H:. P. Brady )
A ﬂoutlng—OpuﬂthLLnd Agki}iary Systems . Rout ing==Maintenance Dept. Systeas

(l) det. Hosd R L. Fra.ntz ¢ '3' 12/ 73 (1) Area Engineer
| ala Date Tnltiats Date —

(2) Dept, Head

to
P

’ (2) Arn Supt. —

. (3) mu.eu. Mgr.B B Cowaer 3) Asstt. Pit. Hgr,

i
(4)\P|IM ,Oontrqlf!r - ; fii (4) Plant Controller
. " . A ‘! ! )
: ‘ * legmug_r will sen oved notice to Production Ma

Revise homom)lymer recipe to include a small amount of ethylene

Shhnnt of Pro]oct ar Clalm
to allow an increase in vinyl chloride conversion while mamtammg good dryblend’

charactenstlcs of the resin.

- Type of: Sl;lnglt @ Annual Recurringy Ext. Proj, Life __1_9,.-«--. (] Non=Recurring
—

L (FI11 in this box if e;mplotlng pro ject on the COIP bookss (Filt in this box for all completed projects)
un duh tubmlthd nrllcr on Form l708)

ES"MATED NET SAVINGS FINAL CLAIM OF NET SAVINGS :
,,Out-Of-Pockli 4t s ; Out-0f-Pocket 81,200
T TOTAL DIRECT

- Potential v \ Potential s €1 4

:‘_.i_m.. VI Total EERGY SO 81,200

t ) ) . PR
o New Capltal = ~ " . $ New Capital
,',,,L"T"“““."""d investaent $ g Transferred investment

~ HNoneCapitél. (Expense). . -LJ&QO‘_ Non~Capital (Expense) $ 2, 000

(@ive enough information o define the old way and the new way—=the change which constitutes
‘..  tha 01P," Glve cost lnd savings data and sethod of calculating savings in enough detall to permit understanding,

" aw Attach extra shest 1 necessary,
Thxs, revision resulted in an increase in vinyl chloride efficiency of 1.0%. At the 1973 planned

VCl usage of 210 MM pounds and planned VCl cost of $0.0387/pound the savings is worth
210 000 0'00 x.010 x . 0387 = $81, 200/year

_ i W (o L;\\ TN,
S " "),7:5“ n Cﬁ{{‘
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* BRI T ¢ ‘ L2 PE
0T~17098 e COMPLETED 0BJECTIVE CLAIM==0IF PROJECT 0IP NO,___——r—"
Rove 2/68 6 PERAT[ONS |MPROVEMENT PROGRAM (14 known] -

. : Charge(930

Cho.cl: One: Dﬂulnﬂ notice for project already on 01P books.@kftcr-thn-het new project, or Order No,}
, uspenslolid 0 ti Was Proj.
08420 Systen, SuSpensiotidg.,, pntion 79 )

Systea No,__ - _Name Team No,* Budgeted? Cves O _
I3 Ll v &
‘3“‘"‘““,(.1 A A.Peterson gygester's Dept. 084 Responsibility R. L. Frantz
P.D. Gossage, F. L.Johnson, G.P. Keister ,
E Kieschnicm‘inn—'o“"“"g and Auxiliary Systems Rout Ing—Maintenance Dept. Systems
(I)'Dopt. Head """ R, L. Frantz . %'M (1) Area Enginaer
o , . als [ Inftials late
(2) ‘Area’ Supts e (2) Dept, Head

S

(3) Aastt. Pit, mﬁ.m&_m L2720/ assre. pit. wgr.

(4) Plant Controller

Ve D
(e} Plant Controller

-'Y 2 Plant Controller wili sonDc opy of approved notice to Production Mansger,

éﬂt-unt ,of,,m‘(’“.’ orClala _Reduce the number of autoclave batches vented to the air or dumped

to the ground by making;refinements :+ in recipes and process control

Type' of éuingn @ Annus! Recurringy Est, Proj. Life L(')__ynrs. D Non=Recurring

(FI1t In this box it completing project on the 0P books; (Fitl in this box for all completed projects)
.use data submitted sariier on Form 1708)
. k] “ ;.l - - .
“ESTINATED NET-SAVINGS e ) FINAL CLAIM OF NET SAVINGS
“ 4. Qut=0f-Pocket: , Out—-0f-Pocket . 340,600
' oL [ i e
= - Potential - ’ Potential TOT L DIRECT l $
. Total Total 3 4C o0 (4 40,600
. . LHIRGY CONS.
ESTINATED GOST @ ACTUAL COST 3 —— .
New Gapltal - New Capital ‘e —d ¢4 O

°l

" “Transferred Investeent

Nen-Capita¥ (Expense)

g Transferred lavestaent

” e
(=

Non—Capital (Expense)

- RISCUSGION AND SUPPORTING DATA {Give enough information to define the old way and the new way==the change which conatitutes
» the 0IP, ,Give cost and savings data and method of calculating savings in enough detait to permit understanding, .

" Attach sxtra shest if necessary,
LA . - Lo

As a result of these modifications, an increase in vinyl chloride efficiency of 0. 5% was realized.
Using 1973 planned VCl usage of 210 MM pounds and VCl1 cost of $0.0387/pound, the savings is

‘worth: o i ‘ ; "
: ., 210,000,000 x .005 x -.0387 = $40, 600/ year

b - f o ; .
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PR 2 iun TS auall el T

COMPLETED OBJECTIVE CLAIMa=QIf PROJECT ote No, —‘él_,-Z-o
(1 knouns 4

0T-170%=8 :
Reve. 2168 - PERATIONS IMPROVENENT PROGRA
Charge(930
Check One: Doloulng notice for projoe: already on OIP boohs.ElAfternth.-hc{ new preject, or Order No.)
Systen Suspensiorfldgs  Operations Was Proj.
Systes 909420 e ltimd.g___ oe_174Tean Noo* 7 O sudgeted? [Ives [t
D. Gossage

Suggester(s P. Suggesterts Dept, _ 084 Responsibility R. L. Frantz
A ‘A. i"l:'er_son.'F T, Johnsan -

Rout ing=-Maintenance Dept, Systems

. o Rnuﬂnﬂ J;.ﬂtlnLd Auxiliary Systems
(1) b!pi. Head . rantz * 1] 73 (1) Area Engineer
‘ #"r‘n Y ) # Inttials Date

(2) Aru Supt. e (2) Dept, Head

(5) Aastt, Pty Wgre B" B. Cowser MW}B) Asatt, PIt. Mgr.

"

o A

“(a) Pllnt Gontrollol" e . 23 (4) Plant Controller

'i

v ‘9 Cont or will send copy of approved notice to Production Manager,
Stetemsnt of Project or Clala _Change the ethylene copolymer recipe to use a dual catalyst system
"~“(Lti‘persol-lm:1ﬁa DLP) thus increasing the vinyl chloride conversion

;".

= 2

< Type of s.?m:g Annual Recurrings Est. Proj. Life _lO years, [ Non~Recurring
P,

- (F111 1A this box I completing project on the OIP books; (Fill in this box for all completed projscts)
,un dnh cubnlthd nrlhr on Form (708

' ESTIMATED NET SAvingS'’ - \ ‘ . FINAL CLAIM OF NET SAVINGS

due-Of-Poekot g Out-0f~Pocket - -—m==
5% ) TOTAL DNRESR

Pohnthl Lo ’ Potential 3 10 L0

qommm— D
Totul . v Z1 8 Total JRCRGY CONS

) - e § T L

. New Capltal - . o New Gapital

" Transferred Investaent Tpansferred Investment
Non~Capital (Expense) . , Non—Capital (Expense)
WMQ_L (Give ‘enpugh information to define the old way and thc nev way==the change which constitutes

- the 1P, " Give cost and savings data and method of caleulating savings in tnough detail to permit understanding,
" Mtach extra sheet if necesmary,)

" et

'I‘hm change ; resulted in a 0.2% increase in vinyl chloride efficiency. Using 1973 planned
-amounts the,savmga is worth 210, 000,000 x ,002 x . 0387 = $16 200 per year

[y
.
-

.
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p—— _
B R e LY R T ke S AT e Lk T e
,7.' COMPLETED OBJECTIVE CLAIM==0IPM PROJECT o1P NO,  ——"
/60 OPERATIONS IMPROVEMENT PROGRAM (1 known) ~
‘ tharge (930

¢ Onex Olosing notice for pro ject already on 01P books.@kfhr-tho-ﬁct new proect, or Order No.) —_
0842 SystemSuspensionsid Oparations Was Proj.
1 Noo '"I“'ﬁnyfs No.fzo Team No,* 70 Budgeted? [ Jves Elno
ater(s) Q. A.Shelton Suggester's Dept. Responsibility R. L. Frantz

Tu PYle ' L]

) Rout Ing—Operating and Auxiifary Systems Rout ing--Maintenance Dept. Systenms

3

pt, Hud.R. L. Frantz |’
‘ ' [ ]

-aa Supte

l"i.. P't. "ﬂr; rB.'Bu COWBGI‘ *

’v{} L] B

lant Controflen; .~

S ey G ofler witl send'copy of

I%I’{?&

2
' .%/Bm Plant Control ler

nstall a new exhaust fan and revised design bubble caps on No. 7

(1) Area Engineer

Taltlals Data ~

(2) Dept. Head

Asstt, Pit, Mgr.

oved notice to Production Manager,

tement of Project or Clain L

. L3
Drving systém to reduce resin loss

Type of Savingst g Annual Recurrings Est. Proj. Life 10 years, D Non=Recurring

i1 In thia box ¥ completing project on the OIP books;
« data submitted earlier on Form 1708)

?

TIMATED NEY SAVINGS'
Out~0fsPockat " - -,

A

r

Potential
Total
New Capital
Tranaferred Investaent

Non=Capital (Ex;ponll)

(fm in this box for all complated projects)

. FINAL CLAIM OF NET SAVINGS
Out«Df-Pocket

3 8,100

. i

Potential | ToTAL 1; i ’

Total 3_'8_\_}‘_______ : 8, 100
ENERGY CONS. Y
’.'...u.u-,._....”“"‘i

New Capital $

Tpanaferred Investment t

4_4,000 °

Non=Capital {(Expenae)

SCUSSIQN. AND_SUPPORTING DATA ° (Giva enough information to define the old way and the new way--the change which constitutes

the O1P,
Attach extra sheet if necessary.)

a incr ase of \\'rinyl chloride efficiency of 0

wings is worth (using 1973 planned amount

¢

* . [

'y

Give cost and savings data and method of calculating savings in enough detail to parmit understanding,

. 1% resulted from this improvement. This

s) 210,000,000 x .00l x .0387 = $8,100/year

L]
'Y

-
] _\f
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COMPLETED 0BJECTIVE CLAIN—OIR PROJECT 0P N0, _)_‘/'éﬁ-f
{1f known

s AZ;“‘J 4

. RATIONS [MPROVEMENT PROGRAM T
Charge (930
Check Unat Dd!nlng notlce for pro joct already on 01P book:.@kfhr-thc-ﬁet new project, or Order No,)
SptuSus enalotﬁldﬂZ‘lOpnhono Was Proj.
ylhl &8 420 lﬂnll& No. 127 Tean No,* 2 (%4 Budgeted? Cves CIne
Suuﬂuhr(-) n,ﬁhe[tgg Suggesterts Dept. 084 Responsibility R. L. Frantz
: . Johnson s
- F L Jgutlnﬂ—gglﬂﬂu and Kuxiliary Systems Rout ing—=Maintenance Dept, Systems
L Head__R. b 5— 121925 (1) Area Engineer
(1) Depts Hesd R %’l‘r‘n a7 Thie WTtTats Date
(2) Area Supt. : (2) Dept. Head
(9) Asatte Pt Yo, B‘B' Cowser @Wsm Asstt, PIt, Hgrs
(+) Piant Controller: *; 77 (s) Plant Controtier
i ! er will send copy of approved notice to Production Manager,
Statenent of Project or Glals _IIMProve scrap resin recovery at Bldg. 124 and Bldg. 127 by
revising procedures.
ot - s H
-\ - -
Type o" Slvl‘n@mull Recurrings Est, Proj, Life &_ytll‘l. m Non=Regurring
{Fii1 in this box 1f completing project on tha 0IP books; (Fit] in this box for all completed projects)
_use data subnitted sarifer on Forn 1708)
§ffMATED NET SAV;ﬂGS \ . FINAL CLAIM OF NET SAVINGS
- Out-0f-Pocket | Out-0f-Pocket $4, 400
. - T . - ‘w—'v-'-"""'""_"'”
q ¥ mmm e Potential s 10TAL CRECT $ .
Tﬂ-‘l| . " 4 ' R Total 4 w‘_-\f‘D“ $ 24‘ 400
T ENERG CONSa
Now Capltal 8 New Capital mmommmcmmmemns $ 0
Transferred lnuitnnt Transferred invastnent $ 9
Hon-clplhl (Expcnu) Non-Capital (Expense) $ 0 :
A’ (lez' snpugh information to define the old way and tl"\. new way~~the ¢hsnge which constitutes
the OIP, Glve cost and savings data and method of caleulating savings in enough detail to perait understanding,
Athch oxtn sheet if mcunry.) . ,
Recovery of the addxtmnal resin caused a 0.3% increase in vinyl chloride efficiency worth
$24,400/year at’ 1973 planned values (210 MM lbs/yr vinyl chlonde usage and $0.0387/1b
vin*yl chlonde) . e
xf . \-s"i\." '
vl N st v:' )
Y
. > .
Lo , \ - -19-73 .
i . v | SUBKITYED BYs R. L. Frantz Date 12-19 -

Al S Y

LI ¥ R YT




* ‘ 2P
COMPLETED OBJECTIVE CLAIM==0IP PROJECT 01P NO,

QPERATIONS IWPROVEVENT Procean (1 known] 5~
Charge (950 - :

Glos qo Tos_for pwjact ulrudy an 0}P bnh.@ﬂhr-tho-ﬁct new project, or Order Nos),
ens onBl s _ Operat Vas Proj.
muﬁ\lﬁ . ?' 1207 m'nif"' 2 o &ndgoh&l? Otes OOno
084 Reap ‘ibllﬂyR' L. Frantz

&nggnhr'l Dept.

o .f\' f"

s tems . Rout ing==Maintenance Dept. Syetews

- ‘ T .‘ “
(12 tht. Hud R VLY "Frantz I (1) Ares Enginser

f’fé:w-'rﬁ'fé:;“;‘, 3 v ,@ ce -
()m Syg- () ept, Head

— -
P
.'* b Typc of s.ﬁqgu @nmml Reeurringy Est. Proj. Life _I_Q_ynrs. m Non-Recurring

(FLH “In. thin box, Y€ éompleting proju:t on the OIP booksj (Fill in this box for il completed projects)
uuqhh bnltt.q qm"cr on Form l70 ) .

v,

CFINAL CLAIM OF NET SAVINGS
Out=0f-Pocket g

__._.—-ﬂ-—_
§ e o \ \ TQTAL DiRECT
‘:, ‘ J 'qt.ﬂ“.' ) ,«,‘ E ;" if(!" "\" ' PO‘.’\“.' % ?' \Do
' ‘#ﬁt" ‘, ;..n <Ee . Total ENERGY CONS.
. cati 1 " S $ .

8,100 -

8; 100

T ‘ ' New Gapital

o = % N ;a‘*ér.';*‘
» .;,.,,'Murlm e
- A i ‘F ’ Q * *"‘ H T ’
: "I'l:llllfﬂ'nd hw! khnt oo Tgansferred Investment

Non=Capital {Expense)

o the OIF; “Qlive-cost and wavings dita and sethod of calculating savings in enough d-hul to pu--i’t \mdlrﬂinding.
; thh ub\g | M‘H noeunry.) ; L ,

Ty G

s evisio mcreased vmyl chlonde efficxency by 0. 1%. worth $8 100/year usmg 197
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L te170948 \A COMPLETED OBJECTIVE CLAIN=e01P PROJECT 01P NO, =———
Reve 2 GD é
Charge (930

(1 known) s
Check Onet Dﬂlollny notlcl for project already on O01P books, Ekfter-tho-fact new project, or Order No,)
SysteaSus ensmnﬁldg. Ounhonl Was Proje
smﬁg,ﬁfo «’.':?.mefs "120Teas Noo® 7 O budgeted? [lves Clo
Sugqo.hr(ﬂﬁ T. Pylar Suggester!s Dept, 084 ResponaibilityR‘ L. Frantz

.. Q.Shelton - .
ol . B tln ==Operating and Auxilisry Systems Rout ing==Maintenance Dept, Systems

t, Head R.L.Frantz v 1 1) Area Enal
(|)?‘P LU s a}b'ﬂ._ {1) Area Engineer SN

oo,
[N

OPERATIONS IMPROVEMENT PROGRAM

¢

(2) Au;n Supte i (2) Dept. Head

(9) Amt. Plt, ugr B B ‘Cowser - /Z_Z;"?éy Ass't, Plt, Mgr,

-(4) mnt co..c.-ou-r*”f““ . — : ﬁéféj (8) Plant Gontroler
y

i P

"h’ ' L Plant Coniroller will send cdby of approved notice to Production Manager,
Install a mapnesol addition system on No. 6 dryer to eliminate

Statament ‘of Pro j.q'i*m- Blaim
cyclone plugé.and reduce loss of resin

Twle

Type of Savingss @ Annual Recurrings Est. Proj, Life 10 _yesars, D Non~Recurring

(FIH In this box- 3¢ completing project on the 0IP bookaj (Fill in this box for all completed projects)
uu ‘data lubm"hd nﬂhr on Form 1708

ESTIHATED NET SAVINGS’ . . _FINAL CLAIM OF NET SAVINGS

+ Out-0f-Pocket - . ' Out-0f-Pocket ¢ mesrmnoy
. Y . f . Lt

,Potonthl, ‘ ‘. ! ' Potentia} i g {00

i o e

sy R WY

Total BE-LRES . Total | ENERGY CONS. §

5 N -
ACTUAL COST bt s ma s anek

R T R .
New Gapltat ™ = " New Gapital

Transferred lnn.honl $ Tgansferred Investment f

Non<Gapital (Expense) - $ 3,000 Non~Capital (Expense) $ 3,000

W_‘LLNLLL : (Gwn"mough information to define the old way and the new way—=the chanqe which constitytea
wt _"‘ . the 01P, Glva cost and savings data and method of calculating savings in enough detalt to permit understanding.
% Attach utrA sheet i f necessary,
N
“:& L "-tv’l‘."
. This’ revxsion mcreased vmyl chloride efficiency by 0. l%, worth $8,100/year using 1973

‘.'," planned a,mounts. HZIO 000 000 1bs. VC]. x.O 001 x $0.0387/1b VC1 = §8, 100/yea.r

suouiTrep sy, R+ L. Frantz




Proes S——————r |

. - .
CTe§709-8 . ) COMPLETED CBJECTIVE GLAIM==01P PROJECT 4, ote no, 42/ 3
Rev. 2/68 / OPERATIONS IMPROVEMENT PROGRAM (1# known ,
’ \ . Charge (930 !
Check Onet Dcloslng notice for project already on 0!F books, After-thn-fact new project, or Order No,)
Systemsuspensj'.omldgu Operations Was Prej.

System N9.8420._N“‘° Yinyl Resindo. 174 Tean NOS-'ES;'QH!TU_ : I%"dg‘t“” Olves Elvo
Suggester(s)F. L. Johnson Suggester's Dept,ViNY1l ReSimgponsinitity R- L. Frantz |

Routing=—0Operating and Auxiliary Systems ) Rout ing—Haintenance Dept, Systems:
N, o i
{1} Dept. HeadR. L., Frantz - ‘ B 2 $90/7% (1) Area Engineer ;
nitials Date Taitials Date
(2) Area Supt. (2) Dept. Head
-
(3) Ass't. Pit, wgr, B B. Cowser / L7 (3) hssrt, Plt. Mgr,
4
(4) Plant Controller de) ¢, 23 (4) Plant Contrelier !
s

* Plant Controller will send copy of approved notice to Production Manager.

Statement of Project or Claim By eliminating the addition of EPQ (soy-bean oil epoxide) from the
QSAN-7 and QSAL-7 recipe, a savings of approximately $20, 000/year will result.

. ‘
- !

]
'

Type of Savings: E:] Annual Recurringy Eat. Froj, Life 5 years, m Non-Recurring

(Fill in this box if compieting project on the OIP books; (Fitl in this box for all completed projects) ‘
use data submitted earlier on Form 1708 . . i
ESTIMATED NET SAVINGS FINAL CLAIM OF NET 3SAVINGS ?

Out=0f-Pocket . Out~0f-Pocket Q___M .

Potential $_ Potentisl E v I |

Total $ Total RS $__ 20,600

STIMATED ¢OS AGTUAL COST ' -

New Capitsl $ New Capital Y

Transferred Investment $ Transferred Investment }

Non-Capital (Expense) ¢ Non=Capita! {Expense) $

DISCUSSTON AND SUPPORTING DATA {Give enough information to define the old way and the new way—=the change which constitutes

the 01P, Give cost and savings data and method of calculating savings in snough detail to permit understanding,
Attach extra sheet if necessary.)

Until May 21, 1973, the practice was to add 1.25 gallons of EPO (soy-bean oil epoxide) to
each QSAN-7 or QSAL-7 autoclave charged. On that date it was suggested that the value
of this addition on homopolymer resin quality was doubtful and it should be discontinued.
(Copolymer resin on the other hand is subject to color problems resulting from decoms
position and is helped by the use of EPO which acts as a stabilizer) The EPO was dis-
continued and evaluation for 43 months has shown no detrimental effect on quality.

During the first six months of 1973, 59.4 MM lbs of QSAN(AL) resin was made. Kach auto-
clave produces approx. 13 M lbs of resin/charge using 1.25 gallons (10.25 lbs) of EPO at
22 ¢/1b. i

Yearly savings = 2 x 59.4 MM x 10.25 x .22 = $20,600
13 M

UCC 091073

suonirren gy F. L. Johnson outel 0-11-73




QPERATIONS IMPROVEMENT PROGRAN

Dhlrgo-(‘?-ﬁo / 3
.After-tho-flc! new projecty, or Order Noo) ﬁ-—J_—

- e T N ‘ :
PN W Yeu GOMPLETED OBJECTIVE GLAIN—=0IP PROJECT , . o1p NO,
I OT-".,‘ (/‘\y L(/ . (1f knwns

Chack Onu Dcluw gtlec for project already on OIP books,

uspenslongidg, Operati Was Proj.
Systen Hou084 himewingl Rasinoosi20 Tetn Nors 70 idgeted Cltes Elbo
Suggester(s) G. P Keister Suggester?ts Dept, 084 Responsidility R. L. Frantz
R. L. Frantz
fiout ing=~Operating snd Auxiliary Systens Rout ing==Meintenance Dept, Systeas

. Hed R. L. Frantz % Y2373 (1) Ares Engl
(1) Dept, Head R Frantz _____ AXZ L '3 (1) Ares Engineer TR &
(2) ¥reEtapt. (2) o.pt. Head

/)f;

(3) Ass't. PIt. Wgr, B. B. Cowser / o ,‘_,/7/} (3) Ass't. Pit. Mgr.
(4) Piant Gontroller, J. E. Quin {4) Plant Controller

* Plant Controller will sand copy of approved notice to Production Mensger,
Statement of Project or Glaim Increase Suspension Vinyl production by 15.1 MM pounds/year
(from 164.9 MM pounds to 180. 0 MM pounds) by making piping and instrument
revisions to allow use ol bUU psi steam (reduced to 30U psi) for the Building 120

dFyers.

Type of Savings: Cg] Annual Recurringy Est, Proj, Life 5 _years. E:] Non=Recurring ?h&ac,‘ ¥ ‘{\dpég 2/__

(FI11 in this tox If completing project on the 017 booksj (Fit1 in this box for all cospleted projects)
use data submitted sariier on Form 1708)
ESTIMATED NET SAVINGS FINAL CLAIM OF NET SAVINGS
Qut=0f-Pocket | Qut-0f-Pocket | S )
Potential ‘ b Potential ——+ (31‘5/'7" n Ly
A S G e
Total . | Total . S il
ESTIMAIED COST " ACTUAL COST
Nev Qapital | S New Capital —
Transferred Investaent | S Transferred Investaent $
Non-Capital (Expense) - L S Non~Capita! {Expenae) $
3! AND SUPP DATA (Give enough information to define the old way and the new way~-the change which constitutes

the 0P, Give cost and savings data and method of calculating savings in enough detail to pernit undecstanding,
Attach extra sheet if necessary,

.

Period Cost Savings

2.2 MM $ 2.2 MM

Drying capacity had bottlenecked Suspension Vinyl resin production. The
drying bottleneck was broken by changing the dryers from 200 psi steam to
300 psi steam.

The productivity increase also has a Phase 2 OIP value of § 619, 000, (See
attachment). -

, | ‘ " ycc 091074

suolITTED 8y: R. L. Frantz Date 7/23/7




, Form No. 223
(Call Ext. 526 for supply)
June, 1971
QIP -- PHASE 2
CALCULATION OF GROSS MARGIN

FOR PRODUCTIVITY PROJECTS

The following information is needed for calculation of gross margin:
Data Source

A. Increased sales (or production) Production Dapartment Head or Production
resulting from project, 1bs./yr. Manager
15.1 MM lbs.
Sales price, $/1b, Operations Team: use average sales price
0.130 unless a specific other price is more
appropriate.
or

Transfer price, $/1b. Production Department Head: use transfer
price if no meaningful sales price exists.*

Plant cost of product, $/1b. Production Department Head: wuse product
007 standard cost, not a direct or incremental
cost.

Distribution cost, $/1b. Operations Team: use an average for the
0.018 product unless a specific other cost is
more appropriate,

Initial Final
Estimates Figures
(Initiation (Closing

Calculation Method Notice) Noticez

1. Net Income from Sales (A above x $ 1,963,000
' B above)

Plant Cost (A x C) $ 1,072,000

Distribution Cost (A x D) $ 272,000

Gross Margin [Tine 1 - (lines 2+43) 1,072,000 - 1, 344, 00C
' $ 619, 000

*For productivity projects involving improvement oi utility supplies: Utilities have
no formal trancfer nrices at this time. However, the Energy Systems Onerations SGroup
can supply a calculated transfer price to use in thesg calculations.

UCC 091075




- COUPLETED 0BJECTIVE CLAIM==0I® PROJELY 0tP No, fz A2

- cr.;-]m’f . -
v, A OPERATIONS | MPROVEMENT PROGRAM (1f known)
N ' Charge(930
ek U'.-,”DNO*‘“Q notice for pro ject already on 0!P books, After-the~fact new project, or Order No,)
sv“emSL“SPEDSIOanT Operations Was Proj.
y 20 Team No,® 70 sudgeted? [lves Elto

Systen ho, 084 iareyin 'rl D oe gshos

P. Kerster Suggesterts Dept, 084 Responsibility _ R. L., Frantz

Suggaster(s) 3.
-R. L. Frant=

Rout ing=~Operating and Auxilisry Systems Roytlng=—iaintenance Dept, Systems
(1) Dept, Head R. L. Frantz 7 23 73 (1) Area Engineer
nitials Date inftinfs Uate

(2) *reEFopt. (2) Dept, Head

Uy, /

" o~ 7 A ./.—

(3) Asa't. Pit, Mgr, B B. Cowser / Ll = 773 (3) Assti. PIt, Wgr.

. /
{4) Plant Controlier J. E. Quin {4) Plant Controller

* Plant Controller will send copy of approved notice to Produclion Manager.
Statement of Froject or Claim Increase Suspension Vinyl production by 15.1 MM pounds/year
(from 164.9 MM pounds to 180. 0 MM pounds) by making piping and instrument
revisions to allow use ol bUU psi steam (reduced to 300 psi) [or the Building 120

qryers.

AR R -

I i 1 A SNy

Type of Savings: L_x' Annue! Recurringy Est, Proj, Life _,E’__yurs. E:J Non=Recurring
P

b (Fiit in this bex it completing project on the 017 books; (Fity in this box for ail completed projects)
i P proj

} use dats submitied eariisr on Form 1708} .

! ESTIMATED NET SAVINGS FINAL GCiAlWM OF NET SAVINGS i
‘ Out-0f~Focicat t J Out-0f-Pockst § e 4
{

i Bauanilsd ) . e s V04 AN 1
: - e + ————— CRmeaeas [ - i
P 4,5 !
; Total 4 Total ¢ 184,500 :
! :
. STIMATED 6035 ACTUAL c0ST §
[ New Capital b New Capital . $ :
]

' §
H Transferred ipvestiment o Transferred Investment ‘
| ’ e — !
; Non=Gapita! (Expanse) $ Non=Cepital (Expense) $ !

DISCUSTION AND SUFPCORTING OATA (Give eacuah information to define the old way and the ncw wayawthe change which convtjtutes
ths 01P, (Give cost znd savings dats and method of cafculating scvings in enough detail to permit understanding.
Attact exira s%eet if necessarv.)

Perjod Cost Savings

$ 2.2 MM § 2.2 MM , |
( lbs VIVETS 4. lbs = $ 184, 500
\ 1649 MM lbs 180 MM lbs) 164.9 MM lbs = § 184,

Drying capacity uad bottlenecked Suspension Vinyl resin production. The
drying bottleneck was broken by changing the dryers from 200 psi steam to

300 psi steam.
The productivity increase also has a Phase & QIP value of $ 619, 0074, (See

atrachment!,

UCC 091076

‘

suptTTED 8Y: R. L. ¥ranlz vate 177




o .
-t o e A

. - 5w

GF—'?O ' IQ COMPLEYED OBJECTIVE CLAIN==0IP PROJECT 01P NoO,
m.? _ OPERATIONS |MPROVEMENT PROGRAM (1 known)

o Charge (930 Yl
,,m,.,k o.\., DN"‘M tlco for project aiready on 0IP books..hfter-tho-fuct new project, or Order No,) it
' SysteaO US PENS1ION B'dﬁ Oparations Was Proj.

Systen No, 084 NameVinyl Reginshe.120 20 Teas No.* 70 Budgeted? [dves Klno
Sugguhr(s) G. P. Keister Suggester's Dept, _ 084 Responsibility _R. L. Frantz
R. L. Frantz
Rout ing~=Operating and Auxiliary Systema Rout ing~~Maintensnce Dept. Systems

() Oept, Head R. L. Frantz ﬁ%i 71«} 73 (1) Area Englneer
(1) bep n nitlals Bafs
(2) %e¥F8EN. . {2) Dept. Head
(3) Aestt. Pit, wgr, B B. Cowser ﬁ&m (3) Asatt, Pit, wge,

(4) Plant Oontrotter_J- E. Quin (4) Plant Gontrol fer
* Plant Controller will sond copy of approved notice to Production Menager,

Statement of Project or Glala Increase Suspension Vinyl production by 15.1 MM pounds/year
{from 164.9 MM pounds to 180. 0 MM pounds) by making piping and instrument
revisions to allow use ol 600 psi steam (reduced to 3UU psil for the Building 120
dryers.

Type of Savings: E Annusl Recurringjy Est, Proj. Life 5 years, D Non«Recurring ?ll\ai,c,\ -+ ?ho&& 2/
A S—

{Fi1! In this box if completing project on the OIF books; {Fill in thie box for all cospleted pro jects)

use data submitted eariier on Form 1708)

ESTIMATED NET SAVINGS FINAL CLAIM OF NET SAVINGS

Out—Of-Pocket  J Out=0f-Pocket | JE——
Potential t S Potentiel $_184, 500
. Total Total $ 184, 500
ESTIMATED COST AQTUAL COST
New Capital — New GCapital $
Transferred Investment - | S Transferred (nvestment $
3 1 E D :
Non-Capita) (Expense) ! H Non—Capital (Expense) $
DJSCUSSION_AND SUPPORTING DATA (Give enough information to define the old way and the new way==the change which constitutes

the 01P, Give cost and savings data and method of calculating savings in enough detail to permit understanding.
Attach extrs sheet if necessary,)

Period Cost Savings

(§ 2.Z2MM =~ _32.2MM 0 9 MM Ibs = § 184, 500

164.9 MM 1lbs 180 MM lbs

Drying capacity had bottlenecked Suspension Vinyl resin production. The
drying bottleneck was broken by changing the dryers from 200 psi steam to
300 psi steam.

The productivity increase also has a Phase 2 OIP value of $ 619, 000, (See
attachment),

UCC 091077

SUDKITTED BY:s R. L. Frantz Date 7/23/73




Form No. 223 ‘
(Call Ext. 526 for supply)
June, 1971

0IP -~ PHASE 2
CALCULATION OF GROSS MARGIN
FOR PRODUCTIVITY PROJECTS

The following information is needed for calculation of gross margin:

Data Source
A. Increased sales (or production) Production Department Head or Production
resulting from project, 1bs./yr. Manager
15.1 MM ibs. ‘
B. Sales price, $/10. Operations Team: use average sales price
0.130 unless a specific other price is more
appropriate.
or
Transfer price, $/1b. Production Department Head: use transfer
price if no meaningfui sales price exists.*
C. Plant cost of product, $/1b. Production Department Head: use product
n.n7 standard cost, nat a direct or incrementai
cost.
D. Distribution coét. $/1b. Operations Team: use an average for the
0. 018 product unless a specific other cost is

more appropriate.

Initial Final
Estimates Figures
. (Initiation (Closing
Calculation Method Notice) Hotice)
1. WNet Income from Sales (A above x $ 1,963, 000
B above)
2. Plant Cost (A x C) $1,072,000
3. Distribution Cost (A x D) $ 272,000
4. Gross Margin [line 1 - (lines 2+3)] 1,072,000 - 1,344, bu
i t
) $ 619, 000

*For productivity projects involving improvement of utility supplies: Utilities have
no torma! transfor pricas at this time. However, the Energy Systems Onerations Uroup
can supply a caiculated transfer price to use in these calculations,

—

UCC 091078




1 170%a COMPLETED OBJECTIVE GLAIM=<O1P PROJECT ote no._¥

-1y ek T

Reve 2165, . W OPERATIONS IMPROVEMENT PROGRAM {1¥ known) -
: Charge (930

m-,.::\‘g Onet Dmoslng notice for project already on 0IP bookS.After-thc-fnct new project, or Order No,)
SystenSuSpenNSION BHTZO Opersiions Was Proj.

System No, 084 Hameyiny] Resinsio.lol Team Noo* 70 audgeted? Cdves Bno

Suggester(s) G. P. Keister Suggester's Dept, _084 Responsibitity __R. I.. Frantz

R. L. Frantz
Rout ing-=Operating and Auxiliary Systems Rout ing==Maintenance Dept. Systems

. L. Frantz 223/ 1) Ares Engl
(1) dept, Head B 174“4.. 3 U) Arew Englaeer Taitiels Date

(2) *e&rdot. (2) Dapt. Head

/
"- g ‘7/- - /

(3) Asstt, PIt. ¥gr. B. B. Cowser / : L 2 ‘/‘,‘j.‘? (3) Asa't. PIt, Mgr,

/

(s) Piant Controllar J. E. Quin (4) Plant Controller

* Plant Controller will send copy of approved notlce to Production Manager,
Statement of Project or Claim Increase Suspension Vinyl production by 15.1 MM pounds/year
(from 164.9 MM pounds to 180. 0 MM pounds) by making piping and instrument
revisions to allow use ol 600 psi steam (reduced to 3UU psi) [or the Bullding 120

dryers.

Type of Savings: Annual Recurringy Est. Proj, Life .5 years, D Non=Recurring

{Fitl in this box if completing project on the OIP booksj (Fit1 in this box for all completed projects)
use data submitted earfier on Form 1708) .

ESTIMATED NET SAVINGS FINAL CLAIW OF NEY SAVINGS
Out-0f=Pockat Qut~0f-Pocket $

Padodio n s 104 CAN
oo o T + - r R

184, 500

Totei , ' )
ESTINATED COST

New Capital $ New Gapital

Trensferred Investiment $ Transferred Investment

Non-Capitsl (Expense) $ Non~Capital (Expenss)

DISCUSSIQN AND SUPPORTING DATA (Give enough information to define the old way and the new way~=the change which constitules
the 01P, Give cost and savings data and method of calculating savings in enough detait to permit understanding.
Attach extra sheet if necessary,)

Period Cost Savings

$ 2.2 MM $ 2.2 MM
164.9 MM lbs 180 MM lb.o) x 164.9 MM lbs = $ 184, 500

Drying capacity had bottlenecked Suspension Vinyl resin production. The
drying bottleneck was broken by changing the dryers from 200 psi steam to
300 psi steam.

The productivity increase also has a Phase 2 QIP value of $ 619, 000, (See
attachruent).

UCC 091079

suokiTtep 8y: R. L. Frantz




