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Clsvsland Comptrollerts

Philadelpkia Dotober 7, 1938.
C. P. Jarden Salec Tratning Course. @
w/s oy . :

I sppreciate very maoch your good lester regarding the
re-sctions of Messrs. Jardsn, Gravely and Ullman whils they wm
hsre in the training.course. I delisvs that Mr. Ullman, when
ha gets to werk, Will begin hmlnht ot ﬂu wormu he
obtained while hare.

Tou xre absoclutely right regarding t.ha lsad sulphate
situation. Yo will umisratand that these $axts were wriiten up
really undsr proseurs and we will have to revise them inslds of o
yoar.  We are oellecting just such cczments as yours againss saah
taxt so that when we taks up thes revision we shall not overlook one
of - these points.

I telieve you ars corrsa$ alse ragarding the yarious talks
by the Executive Salss Departcent and others and we Lops to greatly
fxprove this part of the course, Tou see #o have not yet been
abls to proiune texts on cur credit palicies, on ths company's geaneral
salss policies, on the cumulative disccunt plan, on working thae tesri-
fory, nor on oghl tar preducts, imssotisidss or varnishes. Thase
will all follew in due time, tnt umt{l then Wa have to do the best we
can by calling on the mm can give ua a reasonsably good talk on
the varisns subjects. Yo shall thersfore be werking undar some
dirficulties for a fon monibe, HEwevsr, I oan straighten oud this
particular eiguation so that we will not h.an over ana man per day

- falkinz on thess matters.

In ordsr to get along at all we Go have to have a starting
t4ms, which 4x 8230 in the morning. This thres weeks' course fs mt
a p:usy spell at all, It 1s work for overybody conoerned and We
started right off Y4y tcllng'tbm that We axpeatad them to be on time
a% 8330 in the morning, Which is thirty mimutes latsr than we starg
vur gemsral offices.  Wse placed no limit on the perisd of recees, but
told thom we wished to maintain in that room the same gensral tons and
ntmotphere that we do in our. gene eral offices, which oeant that they
could not smoke except: during . recess or—& pericd in mid-forsnoon and
mid-altarnoon. We aaxed them to knep their deaks meat and papers
in order, rot stridiled all over the floor.. However, I am glad to
krow just how these rules impressed the men and we will try to pug the
matter to them a little ‘mors gently, tut really I think it 1= bess to
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Mr. 0. P. Jarden, ' '  lop/e.

stary off on a well.undarstood schadule whathar it seems harsh or not;
otherwise the men Will be coming and going ot all times of day.

Referring to the last paragraph of your latter relating to
Xasera. Bogors, Steger and King, I balievs you will understand row that
the o weaks that twe of thsde wen would attesd really Would mot give
them a1l that we hawe by & long way.  The third eolmes, by the way,
will reasime considsradbly mare hrumtiom or at least much betier
grganiged information, thon class No. 3. Lo

17 you wish to hold thoss o men baak mtil the pext claas,
Which will ba the Monday following Thanksgiving, that would ploase me -
btevanse Wa huve requeats 30 take in mere man than we gan possibly handle
in em)’grcup. Plsage 1ot ue know about this point as scon as
posalblea. i - - . . —

Yours very-truly,

_Gorptrollar,

BJDtCR
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