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AN AUSTRALIAN OUTLOLK OF LEADe -

Oearge E, Miscaye, Tice Presidect
C, Tennant, Sons & Co,

This year the Expire Miring & Metallurgical Congress is heing held in
Austrelia and as Broken Hill Associated Smelters Pty, Ltd, is one of the hosts ab
this function, which extends over & rather protracted period, our Awstmlian frisnds
unfortunately have been unable to pend & representative {rom within thelr own ranks

to this mesting,

They have, howsver, prepared a prper entitled “:N AUSTRALIAN OUTLOOK OW LEADS
which I am honored to have been requested to read to yom,

Those of syou vho know me are well mware of the fact that I am not an Austrelisna,
But this paper, prepared in Austrslia and written in the first peracn, would lose its
value asg an Australian viewpaint, if I were to pemphrese it, I zhall therefore
pretend that I am an Austr:lizn, and for the acment, 2n official of Broken Rill Asso=

e cisted Smelters Pty, Ltd,
L

! It is always a great plsasure for us in the Australian lsad industry to have
the opportunity 10 acdress & m.eting of the Lead Industries Associatica, It is
perhaps & reflsction of the international accpe and common problems of the industry
that these invitations, which we appreciate 0 suzh, have been extendsd, S3ince
Frank Greecn, the Marager of our Port Pirie saelter spcks at a meeting of the Asso=
ciation in CMleago a ysar ago, producery have suffered a severs and in some cases
erippling blow as a result of the setback to metal prices, and I hope that you will
permit »e L0 comment brisfly on the present pogitionm,

4 Since the reopening of the London Metal Cxehange for lsad in October last we
have been cperating in a frwe competitive merkst under conditions that lock to be
wvery sizmilar to those that applied between the two warz, Producers have undoubtedly
i benefited rom the high netal prices of the last few years, vitch were at lsast

partly dus to such Governocectal action as stockpiling, bulk buying, and price cone
trols, but as a result of those prices, we must carry for some time to coas, the
burdens ef high capital charges, high wages (partisularly in the form of fringe
benefits) snd high productica,

There seems to be no grounds for Dalief that the demand for mww mined lead
will not, in the long term, be as great or even greater than it is at the mament,
g Ristory has shown that where lesd has lost cut to gubetitutes in cne field of oone

sumption 4t hus gained in others, and additionally there are vast numbers of peopls
in the werld who would constitute an immense demand for lsad {f their living stand=
ards were reised to one quarter of our own, In regard to the United States I am

aPregented at the 25th Lnnual Meeting of the Lead Industries Lssociation
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aware that doubts have boon cast on the figuros in ths Palay Raport, btut eves so all
theso factors must adi up to the fact that load rusourcus, es wo know them, will
sventually bo suvorely taxad to moct requiramcnta,

Whethor the presont duprossod markct conditions bo short lived or long livod
we cannct forosce, .ut if wa believe fn the ultim-ty nooxd for all availadle load,
the problom of producers at the mocent i» to mcintain their capital intact and w0
safoguard the intorosts of labour and atockholders during the interim poriod,

Bocause of the physical locstion of the world!s lsad rosources, tho largust
consumurs rust iEport, and, excluding the Unitod Stuitos, producers =ust export. IS
4s also truc that a logy Eﬁpo!‘ticn of the production in the cxporting countrios
4s owned by invostors in the corsu=ing countries. (It is probable that mine producse
tion outsids the Unitod Statos controlled by Anorican investors is approaching the
equal of U.S.A, damestio production), I don't think thersfore that I can be accused
of advocating on the part of Brokan Hill only when I say that it seems to me true
tiat the continued weifare of agll producers is s matter of importance to mesbers
of this Association,

You will recall that I referred a mament ago to tiw fact that free market ctoe
ditions now obtalming are sizilar to those that existed curin. the twentles and
thirties, Those decades we: e not very prosperous cncs for lead producers, XAlthough

three times what thay were in 1952, lsad never &ade & very spectacular showing during
the twerties, and by 1931 it was necessary for ex-United States producers to cut
their production o first eighty-five and then eighty percent of their 1530 totals,
Tventually the industry achieved a not very substactial statdility by the isclation
of the United 5tates and the British Camcrmeclth from the worli's carkets and the
sacrifice of ¥exico and other South imerican producers, It is interesting to note

in passing that the influence of silver, which rose in ;rice 1n 193hk and gave South
American producers sone relief, has now gr.atly declined as a factor in the econoxics

of lead produgtion,

We have no 'ish t0 return to the days when we had eighty thousand tons of what
e termed "delayed® lead stacked on the wharf at Port Pirle, It also appears to be
ixpractical, darticularly in the face of current zoves towards a liberalisation of
trade, for zny country or economic union of countrios to take drastic 3tepe to pro=
tect its osm secticn of the irdusiry without buth damaging 1ts investors (thus making
the whole industry less attraciive to capital) and endangering its omm supplies, Om
the short tern aspect of which I am spoaiing, an at lsast partial scalution for proe
ducers seemas therefore to lle in taking ateps, whers possidble, to paintain consumpe
tion of lead in its present fields of usaje, to investigate all possibls new uses,
and to exaxine all methods of reducing oosts.

e the market in 1918 was able to ab:orb the Zri_ish GCovermment lead stocks, which were

In regard to existing consumption there seems to be a case for what might de
termed izmproved public relations, a field in which we appreciate our own shortcomingse
We should ensure that the service we give our custaoers 4is at lsast as good and if
posaible bLetter than they could obtain from producers of coopetitive substitutes,

I ea thinking here particularly of such things as handling methods and the sise and
shape of pi:s, alloying and purity, and rusearch on technical prodviems related w0
contumer requiremernts, We cust alse recognise that lead, ard gine, are losing oud
%0 substitutes which enjoy the great benefit of being {ree fram msjor price fluctuas
tions, and on this point there may possibly be roca for reatraint on the pars of
oonsumery as well as producers,
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Inprovesent in production costs must eventually be of benefit to all connected
with the iead tndustry, It would be very umriss to bellsve that the mcet efficient
and choapest methods of mining 2nd smelting have yet been perfescted, Llthough chemiw
cal extraction processes that have been recently introduced are st the moment cone
fined to the recovery of such metals as copper and cobalt it seems not impossible
that sizilsr processes will be developed for laad and sinc, 3Sulphur recovery from
1sad concentrutes may 3lso became increasingly attmetive,

From what I have said you will gather that we in Broken R11l view the future
optimistically but with & certain amount of caution, In our own industry we hope
that costs will stexdy up now that the persistent ro:mnds of wage increasep with
which ve have been dogged for the last few yoars appesr t0 have subsided,
producticn at Port Pirie will be alout one hundred and gixty four thousand tons
far the ysar ended June 30th, 1553, Loocked et generally, conditions in iustrolia
are not buoyant, acd we are suffering from a capdtal ghcrtage that has unfortunstoly
made it necessary to defer the completion of seversl major national power schemss
and other industrial projects particularly ia the textils and paper industries,
There has been a swing towards the left in States! OGoverrment wtich may possibly
spread to the Federsl sphere, and it is periizps now unliksly that the Lustrelian
zining industry will receive in the near future conocessions in ths tax fisdd that
would put it on a per with producers, say, in the United States or Canada, It has
been gratifyirg to note, however, the decline of the influence of extramist loft
wing elemencs, particularly in the trade unicms,

In the mining world the principal events of the past year have been the come
missioning of the new mill and haulage equipment in the Few Broken Rill Consoclidated
nine, the cospletion of the Mount Isa copper smelter, and perh-ps more significamtly
the discovery of thw great uracium regowves of the Northern Territory,

ks a result of the urcnium «iscoveries, the estahlishment of guided xissile
proving grounds, and other factors, .ustr-lia is becming of increcsing atrategis
i=pcrtance, a principle that has perraps been re:xglicd by the nced for the
Australia, lew Zealand, United States pact, .s basic development procoods it may
be necessary to cttract an increasingly greater flow of oversess capital, perticos
larly dcllap investaent, Prosperity for .ustrrlia depends to a large extent on the
level of business activity in the United States, and in & more restri:ted field the
Australian lead industry is equally dependent on the prosperity of aining &nd con=
suming interests here, Tithout & healthy lead mining indusiry in the U.3.4, the
setrch for substitutes would inevitably have been grestly accelarsted,

In Englend we are tading steps to ex;end the scope of the lead Industries
Development Council, whose activities as you know have Mtherto becn confined to
osrtain sections of the trade, and I hope that it will de possible to maintain ine
creasirgly close contacts between the Council and thig issociation, Only by going’
out to sell lsad and its products can the good fortune of tha industry be upheld
at 1ts present level,

hmtmu-n, 4s the Broken Rill issociated Swelter Py, Ltd, outlook
on lead,
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