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PUBLIC PERCEPTION COMMITTEE
FINANCE COMMITTEE

Jon Holtzma%
Boca Board Presentation

Chairman Bob Potter has

the Finance Committee, be provided with separate and advance
information on his upcoming presentation to the Board. Attached ar
Board book overview statement; (2) graphs which indicate
current attitude trends; (3) highlighted budget book pages to indicate

(1) the

Finance Committee recommendations for funding a Board-approved program.

At the

approve
overwhe

March meeting of the Executive Committee, following a

presentation by Bob Nightengale and Mike Vaughn, Ogilvy & Mather -
which was positively received, Mr. Potter asked for an indication of
preference for a national or regional roll-out of the campaign, if
d by the Board. By show of hands, the Executive Committee

Imingly supported a natiomal roll-out.

quested that members of the Committee, and

e:

The presentation at the Boca meeting will be Thursday morning, April

15. The Executive Committee will be asked to recommend approval of the

program
program

O

o]

Please call Bob (314) 694-8208, or me (202) 887-1200, with any concerns

or sugg

at its Thursday afternoon meeting. The Board will vote on the
Friday. The presentation agenda for Thursday is:

Introduction; latest opinion research

Outreach activities for nine audilences;
advance communication about advertising

Advertising purpose and strategy;
three ad concepts were tested

Results of STRATA tests
Presentation of the recommended
advertising and media plan

Discusses campaign approach (national,
regional; reviews funding recommendation

Bob Potter

Barie Carmichael

Dow Corning

Bob Nighteng

Richard Wirthlin

Wirthliin Gro

Mike Vaughn
Ogilvy & Mat

Bob Potter

estions. Although the Executive Committee expressed
support there is sure to be lively discussion at the Poard meeting.
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PUBLIC PERCEPTION COMMITTEE
Report on Public Outreach

Proposed Renewal of the Advertising Program

BACKGRGUND

Action continues on outreach to all ten assigned audiences. An updated
report will be made to the Board at the April meeting.

Latest Public Opinion Information

According to the latest information from the Roper polls, public
opinion about the chemical industry among ''the Influentials' is
beginning to shift. Attached to this report are three graphs which
indicate the positive movement. " The Influentials' are defined as
people who have college or some college education, $§50.200 or more
annual income and are active in their community. This is the audience
targeted for advertising outreach in 1991-92 and also recommended as a
focus by the Wirthlin Group and Ogilvy & Mather.

The data - already published for 1991, plus unpublished information for
1992 made available to CHMA by a member company - illustrates a leveling
off of the decline in favorable opinion in 1991 and an improving
picture for 1992. The Roper oxrganization, in its report - The Public
Pulse _ said of the 91' data, ''the fact that the negative views of

such trend-setting groups as the Influentisls have pcaked may be an
indication that the industry's Responsible Care program is beginning to
have an effect where it can do the most good."

The unpublished 1992 data shows more than just 'negative views' which
have "peaked". Views of the Influentials moved from %7% positive to
50% positive. And, for the first time since 1987, the views of
Influentials have reversed a downward trend and are now lesding total
public opinion upward.

While the opinion shifts indicated by the Roper polls 2re probably
"jello-like" in their firmness, the movement gives sorz confidence that
the public is willing to listen to industry messages.

700974.1027
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Page 2

Because CMA did not pay for the Roper polling, nor control the
questions, it cannot be said with any certainty that industry outreach
efforts produced the change. But outreach efforts did coincide with
the change.

A fourth graph attached to this report was directly related to
advertising research conducted for CMA. It measured attitudes of the
target audience (defined in almost the exact terms Roper uses for the
Influentials) before CMA advertising began in 1991 as a baseline and
again nine months into the campaign.

Changes in opinion were measured across twelve points and compared with
changes for three other industries also engaged in advertising.

On the numerical graph attitudes about the chemical industry improved
across all but one of the twelve points, and improved at a much greater
pace than the other industries on seven of the twelve.

In both the Roper polls, and in the CHA polls conducted by
Millward/Brown, attitudes of the general public ~ not plant communities
- were measured. Advertising was the key outreach element used to
reach this broader public.

Next Generation Advertising Proposals

Following dismissal of Chiat/Day as CMA's advertising agency for
outreach to the general public, the Public Perception Committee
approved a new approach to gulde the next generation of advertising.

o Research was conducted to develop an outreach
program grounded in response to public "values"
related to the industry. The Wirthlin Group was
hired to conduct an in-depth study and develop

a values-based strategy.

Wirthlin reported to the Board at its January meeting.
He recommended a strategy which builds on the

publics' perceived industry strengths of research,
innovation and technology and on the leadership
imperative the public grants the industry - the ability
to make positive change.

Wirthlin recommended communicating about specific
technological or research capabilities, products

or processes that beneficially affect the environment,
health and safety.

700976.1023
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FTUNDING FOR_OUTREACH

Ogilvy & Mather, the new advertising agency selected,
has been working with Wirthlin and CMA's advertising
task group to develop a campaign which responds to this
strategy. The Perception Committee met in New York in
February to review progress and Chairman Bob Potter
updated the Executive Committee st its March meeting.

- Three campaign options, &1l of which Wirthlin

said had potential to meet the strategy, have been
tested. Results of the testing, which will
identify the most effective concept, will be
reviewed at the Boca Raton Board meeting.

The testing methodology used also allows

ad justments to be made within individual ads
to fine-tune them. This "fine-~tuning" will
not be complete, but presenters will explain
what has been learned.

The media plan will also be reviewed. Ogilvy &
Mather say the industrys'relatively small budget
(as compared to that of the Committee for Energy
Awareness or the American Plastics Council)

is sufficient to reach the assigned objective
and the audience targeted.

Assuming program approval by the Board, the Finance Committee has
recommended that funding for a $10 million program be provided by using
58 million already collected for ocutreach but which will remain unspent
by May 30, with the remaining $2 million to be raised by a FY 1993/94

special assessment.

ACTION REQUESTED

The Public Outreach plan will be presented to the Board Thursday, April
15 and brought forward for Executive Committee approval that afternmoon
and for Board approval Friday, April 1$6.

CHMA

BD-4/15/93
EC~4/15/93
BD-4/16/93
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Attachment 2

Public Opinion Survey Data

Graph 1: The influentials’ opinion of
chemical industry improves:
| Roper Poll.
Graph 2: In 1991 the bulk of “influentials”
| was unfavorable: Roper Poll.

Graph 3: A positive shift occurred
in 1992: Roper Poll.

Graph 4: CMA advertising testing indicated
attitudes about the industry, while
remaining relatively low, improved
when compared to other industries:
Millward Brown.
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Public View of the Chemical Industry
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GRAPH 4

COMPARATIVE CHANGE ON 12 POINTS (MAY 1991/MARCH 1992)

(Measuring attitudes of target audience, age 24/49 - participants/actives)

1. Aware of Industry Effort %%%MI_%H%MM{QE%H—%%@
2. Has Program to Be More Responsible 41/53 41/47 3234 59/58 +4.7
3. Making an Effort to Respond . 46/54 43/55 60/58 55/53 +4.0
4. HonesVEthical 1617 1718 22/31 42/33 +0.5
5. Can Be Trusted 15/20 15/20 23/28 43/36 +2.5
6. Means lts Commitments 17/26 23/25 3134 39/28 +.75
7. mportant to the Economy 67/64 63/56 81/85 78/62 -7.0
8. Benefits Outweigh Risks 39/47 31/33 41/39 41/45 +4.0
9. Good Job Regulating Itself 19/26 30/27 32/32 47137 -2.0
~10. Wants You to Know More 33/38 41/48 40/46 45/53 +6.7
11. Concerned About Community 34/43 39/45 32/32 54/53 +3.7
12. Trying to Be Safer 36/47 44/47 50/51 35/26 +1.2
AVERAGE 33/39 (+6)  34/37(+3)  43/46(+3)  49/44 (-5) +1.7
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CHEMICAL MANUFACTURERS ASSOCIATION

SUMMARY OF RECOMMENDATIONS FOR CONSIDERATION
OF THE CMA BOARD OF DIRECTORS :
AS CONTAINED IN THE
PROPOSED BUDGET POR THE FISCAL YEAR
. BEGINNING JUNE 1, 1993

I. RECOMMENDATIONS ON FY 1993/94 PROPOSED BUDGET:

A.  RECOMHMENDED ACTION: Approval of a General Operations expense budget for the fiscal
year peginning June 1, 1993 of $28,605,800.

COMMENTS: Pages no. 2, 3 and 4 in this tab present summaries of the program
gayusgnengs and budget recommendations supporting the above indicated expendi-
ure level.

B.  RECOMMENDED ACTION: Approval of the schedule of membership fees as set forth below
which is increased by 5% from the previous year.

Chenical Sales
Calendar Year 1992

$Million Membership Fee
Canadian Members § 7,900
Under 10.0 § 7,900
10.0 - 25.0 $ 10,500
25.0 - 50.0 0.03%0%*
£0.0 - 100.0 0.03562*
100.0 - 400.0 0.03252%%
Over - 400.0 0.0291%
Maximun Fee §716,600

*Up to, but not more than the mermbership fee which would be obtained by

nultiplying the minimum amount of the next higher chemical sales bracket

Eﬁ thelgegggntage factor applicable to the higher bracket and not less
an $10,500,

ANALYSIS: As set forth in Tab #20 of this workbock, the above fee schedule
should result in dues of §23,887,500 and combined with other revenue, a FY
1993794 General Operations budget that is break-even.

C.  ASSCCIATION RESERVES: In reviewing the Asscciation’s financial position, the Finance
Tormittee recommended and the Executive Committee agreed that General Operating Re-
serves, which are projected at 2 level of $5.6 million or 19.8% of the General Operat-
ing Budget, represented an acceptable reserve balance for the 1993/94 fiscal year
even though it represents a level lower than the heretofore established floor of 25X
of Operating Expenses. The committee noted that due to uncertainties of the new
adninistration and the constraints on available funds. it may become necessary for
the Finance Comnittee to address these reserves and/or focus on other interim special
funding efforts as issues develop.

D’ RECOMMENDED ACTION: The Finance Committee recognized that proposals for continuvation
o the Public Uutreach Program are being developed for presentation at the April
neeting of the Board of Directors. Funding is dependent on the program recommended
and approved. Bowever, assumning 3 program approval, the Finance Committee recommends
that funding be provided by applying all or part, of the accumulated special assess-
nent excess of $8.0 million to reduce the amount of the special assessment otherwise
required to fund the program. In other words a $10.0 million program, for example,
would be funded with §8.0 million from previously accumulated funds already collected
from the membership and the remaining $2.0 million would be funded by a FY 1993/84
special assessment.

700976.1036
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CHEMICAL MANUFACTURERS ASSOCIATION
SUMMARY OF REVENUE AND EXPENSES
BY CHia DEPARYMENT AND PROGRAM
RECOHMENDED FY 1993/9%¢ BUDGET

GEMERAL COMMENTS:

The proposed FY 1993794 budget, presentad in Column &4, indicates total Gensral Operations Expenses of
$28,605,800 which does not include the "yet to be determined” level of Public Outreach Progrmm Expenses for
FY 1°93/94, For the currsnit year as shown in Column 3 total ewpemsas of £3%5,630,600 are projected consgict-
ing of Ganeral Dperations expenses of $28,211,600 and Public Outresch Program expenditures of $5,419,000.

The proposed FY 1993/94 budgest iz the result of very strict budget guidelines which reaquired each operating
division to provide as much support ax poszibla for mew and/or incraaszad msctivities by reprioritizing within
a flat base-level budget, and secarsts requests which wers considered significant and which could not ba
undartaken within the base-level guldelinses. The program activity reguests which were not included in the
base-level tudget, as presented in Column 4, totaled $7,579,100, and are presented in Tab 82] of this book.

In order to fund tha recommendad FY 1993/9¢ Genaral Operating expeniza budget, ths nembership fee schedule
for FY 1993/94 is increased 5/ as discussed in Tab %20 of the workbook. The Public Outraach Program for FY
1993/04 would bte funded at the level as approved at tha April weesting of the Board of Directors. Funding
would be provided by first using tha $8.0 million in unspent Public COutreach assessment funds which have
accumulated due to progran delays with the remaining $2.0 million of an anticipated $10.0 milliion progran to
be raised by a FY 1993/94 gpecial sssessment.

A summary by dapartment fellows:

PEGCULATORY AFFAIRS DEPARTMENT:

The Regulatory Affairs Department ix increased to $6,729,000 from the currsnt year projection of $4,358,000,
mainly due to incresased activity relating to Toxics Use Raduction; Superfund; Poilution Pravention; end
implementation of Responsible Care® Codes. 7Two staff, one supporting clesn air snd one supporting RCRA
advocacy, a2 were previously considered by the Board srs asdded.

FEDERAL GOVERWMENT RELATIONS DEPARTMENT:

The Fedsral Government Relations Department is increased to $4,275,200 from the current year projsction of
$3,984,200 due to modest inflationary increase In staff expenses and increased federal legislative conszult-
ing and coalitioning expanses which ars essential to address the challenges of Toxjcs Use Reduction.

STATE AFFAIRS DEPARTHENT:

The State Affairs Department js increased to $2,518,600 from the current year projection of $2,277,500 to
provide resources necessary io implement some portions of new activitims approved by the Board in Saptember
1992. Dne wanager and one suoport staff are added to partially implament the recommendations of the Board
ad hoc Committee on State Affalrs.

OFFICE OF GENERAL COUNSEL:

Tha Dffice of Generml Counsel is increased to $3,905,700 from the current year projection of $3,826,400 and
one attorney is added in support of Toxics Use Reduction and related health issues.

COMHUNICATIONS DEPARTHENT:

The Communications Department as presented here is broken down inte mdvoeacy vs. outreach and services, with
Media Comnunication remaining the principasl area to continue to provide a strong advocacy emphasis.

Media Communications, as presented here, is decreased to 51,743,400 from the current year projection of
$1,835,800 cdue {o #limination of the one-time bDudgeated expense of $216,800 relating to the Wirthlin member
survey. A manager of sdvocacy communications is added to support media and coalitioning activities.

Targeted Issue and Member Communication is increased o £799,100 from the current year projmection of
$765,700.

The Public Outreach Program continues to be separately funded through a combination of use of carryforward
raserves of $8.0 million and special assessment as required. Estimated amounts, subject to final review
and ®Approval are presanted under tab W13, page 75.

RESPONSIBLE CARE® DEPARTMENT:

Although currenlly cperating »s a division managed by the Communications Department, the Responsible Lare?
aversight and coordination sctivities are praesented hare, and throughout this book, as a separats functional
departmant. The Responsible Care¥ Department is increaszed to $1,204,000 from the current year projection

of $1,1364,400, Two exempt and two support staff wmre added to bring the program up to a functional level as
an operating department.

TECHNICAL SERVICES DEPARTHENT:

The Technicel Services Department suoportis the CHEMTREC® Center functions and the CHEMSTAR mctivities.

The depuriment is almost entirely self-funded through CHEMTREC? reglistration fees charged to nonmember

users of CHEHTRECT sarvices and the CHEMSTAR overhead reimburssment revenue paid by CHEMSTAR Panels and
Business Councils. The separstely funded CHEMSTAR expenses which may approwsch 370 million are not reflected
on the opposite page, nor mre the costs related to the 41 CHEWSTAR Division staff supported by these sepa-
rately funded activities. The CHEMSTAR activities are presented in Tabs ®1é6-18,

UNALLOCATED MANAGEMENT AND SUPPORT:

The overall support programs remain unchanged. The departimental evpenses includinp the asddition nf one
publication cierk are budomtad at $4.562,700.

REVENUE :
An jncrease in the FY 199I/94 fee scheduls of 5/ as set forth in Tab ¥20 of this dbook is anticipated to pro-
vide a break-even budoe! and dues revenue of $23,887,500, CHEMTRECT registration fees at $500 per partici-

pant and investment 3n0 other revenus provide additional funds yielding estimated total General Operations
revenus of $28.605,800.

RESERVES :
By the end of the current FY 19°2/73 the budoeti projects based on the results in Column 3 that the Associa-

tion will hold General Operating ressrves of $5,64%,700 and sccumulated funds from the delayed start ups of
the Public Outremch Program of £8,022,100.

-2- 7009756.1037
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CHEMICAL MAMNUFACTURERS ASSOIZIATION
PROPOSED BUDGET - SUMMARY BY DEPARTHENT AND PROGRAM
FY 91792 Actual, FY 92/93 Budget and Projected Results,
Proposed FY 93/%4 Budget

FY 91792 Appraved Projected Propossd
CHMA ADVDCACY PROGRAMS Audited FY az2/93 FY 92/93 FYy B3/eq
REGULATORY AFFAIRS OEFARTMENT: Results Budget Results Budoet
Clean &ir Programs TAB K% ¥ 1,527,100 3 933G ,200 3 T35, 500 [ 1o 1.7
Surtace Water TAB &3 329,300 475,900 476,400 523 ,4app
Groundwater (Including SDWA) TAD K3 20,200 - 22,400 22,400 25.200
Huzardous Waste Menagement (RCRA} TAB ®3 34%,700 738,300 720,800 69,200
Hazardous Waste Cleanup (Superfund) TAB 83 316,300 391,300 341,600 “28.000
Pollution Prevention Program TAB ®3 306,000 139,800 44,900 100,900
Responsible Caref Pollution Prevention Cods 73,900 361,700 456,900 I81.600
Toxics Use Reduction (TUR) TAB 3¢ -g- 40,500 48,400 205.700
Product Stewardship snd TSCA TAB @& «a9,300 295,400 289,200 228 .660
Responsible Care® Froduct Stewardshio Code ~0- 242,800 230,300 Zeb.100
Risk Assossmont, Risk Manegement TAB A4 831,600 £85.400 569,800 442,800
Public and Occupstional Health TAB 84 498,800 448,300 428,700 337.300
Responsible Care® Enployee Health I Safetly Code -0~ 60,701 57,600 223.100
Public and Dccupational Safety TAB 85 234,400 245,200 101,600 82,000
Responzible Care? CAER Code TAB &S 183,100 164,600 166,600 218,100
Enginsering & Oparations TAR #5 277,500 338,700 321,400 301,200
Responzible Cere® Proceszs Safety Code TAB %5 -0~ -0- 166,600 212,100
Distribution Safety, Economics L Ernergency Responsa 666,700 747,800 555,900 £20.600
Responcible Cmre® Distribution Code TAB %é& 79,200 181,400 423,900 “GD ., 400
DEPARTMENT TOTAL: ¥ 5,677,100 ¥ 6,41%,400 ¥ 5,358,000 I N .
FEDERAL GOVERNMENT RELATIONS DEPARTMENRT:
Internationsl Irace TAE ®7 $ 229,800 s 253,800 $ 232,600 $  268.200
Taxation TAB 87 253,200 261,300 191,900 188.700
Energy [ Petrochemical Feedstncks/Global Climate 140,200 126,100 223,600 219,200
International Affairs TAB N7 334,000 362,100 345,800 339,400
fconomic Advocmcy I Analysis TAB 87 520,000 “55,400 557,200 555,400
Federal Legisxlative Advocacy ¥ Coslitioning T N8 1,868,100 1,825,300 1,810,900 2.016,100
Grassroots Program TAD %9 409,600 595,300 507,500 590,000
Political Activities Program TAB 29 48,600 102,000 114,700 118,200
DEPARTMENY TOTAL: ¥ 3,803,500 ¥ 3,%e1,100 T T.98%, 200 T4, II5 550
STATE AFFAIRS DEPARTHENT: TAB %10
Stale Legislative L FRegulatory Advocacy $ 1,164,600 $ 1,134,700 $ 1,149,000 4 1,312,500
Fedaration of State Chemical Associations 1,177,200 1,217,800 1,124,500 1,206,100
State Initistives Propram TAB #10 TAB 810 TAB 610 TAB %10
DEPARTHENTAL TOTAL: ¥5, 301,800 ¥ 2,352,500 ¥ I277 500 T 2. 518,500
OFFICE OF GERERAL COUNSEL: TAPR #11
$4ta¥7 and Related Legal Services $ 2,102,600 $ 2,207,900 $ 2,249,600 $ 2,393,700
Third-Party Subpoens Response & Defendant
Litigation 352,600 225,000 200,000 225,000
Outcide Purchased Services 1,204,200 1,350,500 1,350,300 1,260,500
Intallectual Property 22,500 25,800 26,500 26,500
Insurance Amicus Brief Program TaB 1) TAB ®11 TAB ¥11 TAR ®1}
CHA Tort Litigation Group TAB W1} TAB %11 TAB %1} TAR #1}
Liability Amicus Program TAB N1l TAB K11 . TAB 811 TAB w1}
DEPARTHENT TOTAL: ¥ 3,eB1,900 ¥ X,30%,200 5 I,B75,400 ¥ 3,955,700
COMMUNICATIONS DEPARTMENT {ADVODCACY):
Aedis Communications TKE W12~ ¢ 1,330,700 $ 1,820,300 $ 1,835,800 $ 1,743,400
DEPARTHMENTAL SUBTQTAL: TII30,700 ¥ 1.E20, 300 ¥ 1,535,800 1,787,508
CHA TRADITIONAL ADVOCACY EMPHASIS PROGRAMS-SUMMARY 315,835,000 315,357,503 15,281,900 ¥T5 171,580
OUTREACH L SERVICE PROGRAMS:
(OUTREACH & SERVICES):
Targeied Issum &k Hember tunuuﬂlcu{xon TRE EIY 1,189,600 782,708 765,700 79%,100
Publie Outreach Program TAB Bl 9,525,600 10,000,000 5,619,000 2T
DEPARTHENT roul.- 310,515,200 §10,782,700 ¥ 5,186,708 755,100
RESPONSIBLE CARE® DEPARTMENT:
Responsibie Lare™ Frogram TABD W14 $ 3,111,900 $ 1,198,400 $ 1,136,400 $ I.ZQ?,DOD
TECHNICAL SERVICES DEPARTHENT:
CREHTRECZ/CHEARET £ Administration TAB W1k $ 2,561,700 $ 2,557,200 $ 2,508,800 $ 2,768,100
CHEMSTAR Division TAB %16 [103,100) -0~ .g~ lo-
CHEMSTAR Businas: Councils TAB w17 TAB W17 TAB N17 TAB ®17 TAB w17
CHEMSTAR Panels TAB %18 TAB )8 TAB n18 TAB %18 TAB n18
DEPARTMENT TOTAL (Net of Revenuel): I 2,458,600 ¥ L. EE7, 200 37,555,800 ¥ < 788,150
UNALLOCATED MANAGEMENT ANC SUPPDRT: TAB R19
Execulive Loordinatlion and suppart $ 1,787,400 % 1,716,300 $ 2,477.800 $ 1,659,500
Meetings and Conventions 347,900 347,300 332,800 125,100
Accounting snd Finance 693,200 811,000 220,100 915,600
Business Services 356,200 386,700 390,600 %%0,700
Conputer and Information Services 843,400 960,500 1,050,600 1,061,600
Printing and Distribution 624,500 437,400 G4%,100 460,200
UMALLOCATED SUPPQRT JOTAL: T4,457,600 ¥ 4,857,000 35,520,800 4,852,700
CMiA OUTREACH 8 SERVICE PROGRAMS-SUMHARY TIE,538,300 ¥I9, 150,300 315,348,700 ¥ 9La33,vn
TOTAL EXPENSES: 373, ¥37,553 800 ¥IT, 537,500 §725,E05 500
REVEHVE :
Mornberzhip Fees TAD W20 $22,292,300 $21,700,000 $21,690,000 $23,887 ,500
Public Dutreach Assessmant TAB ¥20 10,252,801 10,000,000 Q,980,000 LA g
Use of Assossment Reserve TAB W20 N/ A N/A N/A en
CHEMIRECT Registration Fees 2.%363,302 2,300,000 2,843,700 2,763,000
Invcr*+ant Revenue L 411 Other 2,031,600 2,228,000 1,896,100 1,955,300
TOTAL GENERAL REVENUE: 335,990,000 IT6, 508,000 335,105,800 75,605,800
CONTRIBUTION 10 {Use of ) RESERVES F_1.508.200 F(1.325,.800 $.2.913.208
AUTHORIZED PERSONNEL 223 225 225

JJ-.‘. Y383 OF RESERVE CHANGES:
. 78 Increase (Docrease) Ganeral Overations EY ¢31%,500 $(2,081.800!} 1 -0-
Rec. rve Inerease (Decreass) Special Assessment 927,200 4,561,000 XX
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CHEMICAL MANUFACTURERS ASSOCIATION
COtMENTS ON_ PUBLIC ODUTREACH PROGRAM

CENERAL COHMENTS AND BACKGROUND: At its Novembsr 1990 meeting CHA's Exscutive Committes wnd Board
of Direclors approved an sccelerated public outresch program for Reszponsible Cere®, togather with
s recommended funding packsge. The Board vatad for s five-yesar commiiment of $10 willion pur yaear.

The Finance Committes recognized that proposals for continustion of the Public Outresch Program are
beaing developed for presentation at tha April westing of the Board of Directors. Funding is depen-
dent on the program recommended and approved. However, assuming = program approval, the Conmittae
recommands that funding be provided for by applying all or part, of the accumulsted special assess-
nent excess of $8.0 million to partielly or fully reduce the smount of the specisl sssessment other-
vise required. 1In other words a £10.0 million program, for example, would be funded with $8.0
million from praviously accumulated funds and the remaining $2.0 million by spacisl sssesswmant.
Datails ara as discussed in tub R20 of this workbeok.

COMMENTS OM SPECIFIC AUDIENCES AS BUDGETED:

Employees and Plant Communities Activities include developing Community Outreach Workshop; code
outreach materials, including videotapes and guides. Another responsibility is the Progress Report.

Direct CHA Costs: $212,800 projected for FY 1992/93; $212,400 in FY 1993/96.

Local and State Officials Communiceting with members of this sudience will require a significant
amount of "sweat equity” from plant managers and other cowpany reprssentatives. Priority activi-
tias include plant visitations, speakers bureau and visits with state and local leaders. Other
activities include senior executive presentations to state associations, mailings to o#ficimls,
state capital media visits, advertising in local and state government publications snd creation ot
stata advisory panels.

Direct CHMA Costs: $301,000 projected for FY 1992/93; $185,000 in FY 1993/94,

federal Officials The objective is face-to-face communication. Hajor activity will bs to brief
each member of Congress through individuasl or group meetings. Ads will be pleced in "Roll Call.™

Direct CHA Costs: $10,000 projected for FY 1992/93; $10,000 in FY 1993/94.

Hedia Activities include media tours to explain the initiative, wmallings to core sudience of past
nedia seminars, and development of feature stories about the initiative. Includes funding a spe-
cial training project developed by the Radio and Television News Directors Associstion and the
Hedia Institute to improve the quality of anvironmental reporting.

Direct CMA Costs: $118,000 projected for FY 1992/93; $118,000 in FY 1993/94.

Local and Natjonal Public Interest Groups Contacts with thasa groups--estinated at four per year--

raquire face-to-face meetings and discussions with their directors or staffs. CMA officers would

Ea the lead contacts. Environmenial leaders would be encouraged o appear st selected CHA func-
ions. .

Direct CHA Costs: $7,500 projected for FY 1992/93; $9,300 for FY 1993/94,

Educators and Students Education is s key route toward improving public perception over the long
term, A Key acliiviiy is to sxpand thes production, distribution and usefulness cof ChamEcology .
Special effortis are made to identify, develop and evaluate progrems for company .n3~T==EF=FgUS!- A
resource guide is circulated to nearly 490,000 science teachers. The Education Task Group now in-
cludes appropriste educational organizations., Tha CHMA Catalyst Awards program, which recognizes
four and two-year colleges and high school chemistry teachers, expanded to award ocutstanding middle
and elementary school science teachers. Additional funds will be made avallsble to state TICs to
support science education programs.

Direct CHA Costs: $762,400 projected for FY 1992/93; $776,500 in FY 1993/94.

Sharsholders and the Financial Community All activities are low cost, low swest equity. Haterilals
¥o ©vassist company Tinancial officers understand and explain Responsible Ceare®, inclusion of finan-

cial publications on media tours, encouraging companies to include environmental reporting in snnu-
a8l reports.

Direct CMA Cost: $3,000 projected for FY 1992/93; $4,500 in FY 1993/94,

Genzr-al Public Outreach to ths general public through sdvertising is » low-swaast squity, high-cost
activitiy. An ad campaign was approved thst would focus on » broad audience of 70 million people in
the 18-49 age group who are identified ss “participants.” Response to the ads was good, but we
stopped the progran pending creation of suitable television ads. A search by the Ad Core Group
recoimended the selection of Ogilvy and Hather to the Public Perception Committee. Research and
nev dvertising approaches ara being developed. The new campaign is scheduled to begin in

Jdun, July.,

.rect CHA Costs: $4,0064,300 projected for FY 1992/93; $8,686,300 in FY 1993/94.
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. CHERICAL MANUFACTURERS ASSOCIATICON
- PROPOSED BUDGET
FY 91792 Actual, FY $2/9% Budget and Projescted Results
Proposed FY 93/94 Budget and Progras Costs

PUBLIC OUTREACH PROGRAM

PROJECTED REVENUE AND SUMMARY OF EXPENSES BY AUDIEKCE

FY 91/92 Approved Projected Haxinum
Actual FY 92/93 FY 52/93 FY 93,94
REVENUE : Results Budget Results Budget
Use of Accumnulated Assessment Reserve $ N/A $ N/A $ N/A $ B,000,000
Responsible Care® Public Outreach Assessment $10,252,800 $£10,000,000 $ 9,%80,000 $ 2,000,000
TOTAL REVEMUE: 258, ; 00T, 987 RLLP
EXPENSES BY AUDIENCE:
1% Enployea and Community
® Staff £ Related Expsnses 1 3,700 $ 5,100 1] 5,500 % 5,100
e Devealop Code Infarmation Packagss ' 3,000 20,000 12,600 37.300
e Increass Annusl Report Distribution 24,100 42,400 36,000 45,000
® Develop Practice Lode Videot § Presenters
Guides 50,600 64,900 41,000 85,000
s Employee I Community Attitude Survey 7,000 -0- 4,000 -p-
¢ Advisory Panel Video Tape 51,000 ~0- -0~ ~B-
e Community Advisory Panel Survey -0- 18,700 “0-
e Brochure on Homae Ssfety & Hazardous Materials 9,900 0= -0~ -0~
® DOutreach Training 3,000 20,002 35,000 40,000
e Kids CAER 60,000 60,000 -0
I 152,200 ¥ ZIzl:uu ¥ 217,800 ¥ 21c,a0d
4. Lacal g Stats Officislsx
Outreach Materials for CIC Speskers Buresu s -0~ $ 25,000 $ 92,100 ¢ -0~
o Responcible Care® Ads in State & Local
Governmnent Publications 47,900 30,000 47,900 -Q-
® HNajlings to Officials on Responsible Caree® -0- 30,000 60,000 .9-
e Support Organizetion of State Advisory Panels -0~ 100,000 101,000 -g-
@ CIC Block Grent Program -0~ -0- 0= 185,000
¥ 47,300 ¥ B85, 000 3 301,750 »
5. Faderal Officlals
@ Responsible Cara Advertisements : $ -0- $ 19,000 s 10,000 - ¢ 10,000
6. Media
® Staff § Relatad Expensex $ 200 s 33,500 ¥ 33,500 $ 33,500
@ National t Regional Spaakers Forum 25,000 15,000 10,000 15,000
® Expand Medis Tour -0- 15,000 15,000 15,000
e Responsible Care Editor Malling 6,200 4,500 4,500 4,500
s Responsible Care® Hedis Gulidelines 3,500 -0- ~0- -0-
e Funding of Environmentsl Reporting Forum 50,000 590,000 50,000 50,000
@ Association Commmication Ressesrch -g- =-0- 5,000 =0~
¥ ¥5, 700 ¥ 118,000 ¥ 118,000 5 ITE,UBT
7. Local and Natjonal Public Interest Groups
e Staff & Related Expenses $ -0- $ -0~ ¢ -0~ $ 1,300
®» Global Yomorrow Coalition 5,000 5,000 5,000 5,000
® Printed Materials -8~ 5,000 2,500 3,000
L3 5,000 ¥ 10,000 $ 7,500 ¥ 9,308
8. Educators § Students
® 5taff X Related Excenses - Support Staff $ 30,100 $ 34,900 $ 35,5600 $ 29,600
® Staff Z Related Expenses - Other 2,600 6,800 5,600 6,800
® Enhancements to ChemEcolagy 203,200 285,000 285,000 285,000
@& Enhance Quality of Science Education 108,400 220,000 220,000 225,000
» Support for Education Organizastionsz in TG 1,400 5,000 2,000 5,000
@ Develop Chair Endowment Model 100 5,000 100 -0~
@ Support for Sciencs Educatian Through
CIC Federation System 68,400 100,800 le0,000 lo0,00¢
@ Expand Catalyst Awasrds -0~ 97,500 104,100 104,500
e Educators Travel -0~ -0~ 10,000 10,600
9, Shareholders and Analysts
® Staf{ 3nd Related Expenses ] 1.1} $ 2,500 ¢ 2,000 $ 2,500
@ Meowtings I Correspondence -0- 2,000 1,000 2,000
¥ 00 ¥ 4,500 ¥ 3,000 ¥ %, 500
10. Ceneral Public
® Staff sand Related Expenses $ 13,700 $ 5,800 $ 8,300 $ 13,500
e MNonmedia Costs 324,900 954,200 1,041,000 1,020,000
a Plscemant Costs 3,10%,900 7,480,900 2,160,000 7,223,400
e GCeneral Print, Art &t Graphics -0- X0,000 30,000 30,000
® Public Outreach Consulting 16,500 60,000 50,000 65,300
@ ACS Advertizing D= -0- - 54,000 -0~
Public Opinion Research
e Staff and Related Expenses < -0~ 3 2,100 2.100 L] 2,100
« Advertising Tracking Study and Tewsling 181,700 172,900 272.900 300,000
e Values Reswarch -0~ -0~ 160,000 -0-
a Comrunity Advisory Panel Survey -0- -0~ Xp,000 30,000
¥ 181,700 3 175,000 ¥ 455,500 ¥ 337,138
TOTAL EXPENSES: ¥ 9,325,600 310,500,000 5,415,000 ¥I0,000.0600
AUTHORIZED PERSONNEL 1 1 i 1 b3
-75-
4
20097610




