BOARD OF OPERATCRS ~ 110lst MEETING

July 1, 1940

Present: Absent:’ ' Copies To:

A. V. Steudel E. E. Ware G. A. kiartin

He Jo Hain T, J. HocDowefll H. D. Whittlesey

Pe E. Iavis ' L. ¥. ¥Yolcott

Ne E. Van Stone : K. E. Wood

V. ¥ills : - C. A. Campbell

S. B. Cooclidge : Z. E. Hartin

W. R. Sieplein _ W. L. Stuart

F. A. Stanton _ D. A. Kohr

G. B. Griffiths W. A. Gorrell

J. S. Prescott ) P. C. Grigsby

E. C. Baldwin _ U RO w R D. A. Whittaker
O o : : L. C. deMerrall

F. Allen

8927 - REPORT ON FACTORY OPERATIONS:

N

Orders for heavy liquids amounted to 175,000 gallons as compared with production
of 170,000 gallons and shipments of 181,000 gallons. Stocks decreased 5,000

gallons. :

Total sales for the week were 157 shead of last year and included gains of
\

17% in trade sales and 39% in retail store sales,
In general, plants operated on a forty hour week,

8928 - REPORT O NUIBER OF HOURS_PLANTS HAVE OPERATED:

Chicago P&V - " Operated at 40 hour week
Newark P&V - " 1t 40 n on
Cleveland P&V - 1" " 40 n "
Oakland . P&y - " " o44 1 n
Los Angeles P&v - L " 44 u "
Dallas P&V - n Y n n
Cricago Lacquer - " "4n w n
: Dry Color - n " 40 0 n
i Flushed Color - " 40 9w n
Acme ) - f " 45 " "
Lowe Brothers Campany - n " a0 n "
Lucas - . - " n 40 nooon
Yartin-Senour Company - n w40 n "
Chicago White Lead - “ " 75% capacity

Lithopone . - " "o "

Tin Can - " " 80% 1

Coffeyville Lithopone - - " "100% i

Leaded Zinc ) - " " 66% 1

Cleveland Linseed 0il - " "100% "

Castor 0il : - " 11004 1

N 5230
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8929 = DISBURSEMENTS FOR JUNE:
Ty, Stanton reported tre distburcamantc for June as {ollows:
ifonth e 32,327{506 ) Year_#o date 131,276,480

LY onth 2,427,702 LY v " 25,150,430

Mr., Davis stated that no requisitionsfor over a six weeks supply are being
approved and that most requisitions are made up for a thirty day supply only.

8930 - INVEITORY OF S-W HATERIALS AT GI3BSBOROs )

¥r. stanton reported that the inventory of S=w goods at Gibbsboro amounts tc
344,000, Mr. Griffiths was requested to find out of what it oonsists and see
that it is worked down before the end of the year.,

8931 - POURING TOP CANSs v »
¥r, Mills showed the Board a new round can suggested as a substitute for the
square ocan for drlers. thinners, etc,

Before approv1ng ‘the addltlor of a new type can to our llne, the Board asked .
¥r. Mills to study the problem more in detail to see what further simplification
can be effected.

¥r. Coolidge pointed out that round pouring type cans are ncw being used for
linseed cil and it was suggested that if it is not too expensive they should
be lithographed rather than labeled,

Messrs. Hain and Sieplein will make a comrlete review of comparative costs of
labeled and lithographed cans to see whether it would be possible to use
lithographed cans not only for linseed oil but also for regular trade sales
-lines,

8932 -~ RETURNED GOODS;

Mr. Mills showed the Board a can of SWP nanufactured in 1910 and recently
returned by a dealer for credit. A check will be made tc se¢ what credit the
dealer was given,

8933 - CHIYWA WOCD OIL:

In view of the low current consumption of China Wood 0il, ¥r. Davis will try to
have the inventory reduced to five or six tank cars by August 31st as compared
with 12 tank cars on hand last August.

*

8934 - CASTOR OIL : , o
Production of Dehydrol amounted to 172,000 pounds last week as compared with
factery consumption of about 73,000 pounds

8935 -, RAY TATERIAL OVZRSTOCK e CLEVZLAID :
HMr, Dav1° reported that ra material overstock at Cleveland has been reduced
from 32,300 on May 12%h o about $500 at the present time,

—
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8836 = COST OF RAW HWATZRIALS CCIISULZED: 7

Ur. Devis reported that tne cost o: rai materials consumed so far this year
is 7.32% over the same period last year. Excluding China Jood anc Perilla
0ils, the cost is 6% under last year,

ir. 17ills advised the Board tuat costs of paint and varnish products for the
third gquarter are between five and six cents a zallon lower than: for the same
period last year, with trade sales products about the same as last year. The
3oerd asked ilr. Sieplein to review curient costs tc see that inventories are
not carried at too high a value for insurance purposes., He will alsc makc
up a new cost and profit report to show year-to-date comparisons with last
year. .

8937 - LEAD: .
¥r. Davis reported that steci of pig lead at Chicago has be<n reduced to 144
tons as oompared with last wee“'s consumptlon of 76 tons. : .

Hir, Griffiths advised thc Board thac there is onc-third more lead in o0il in
factories and warchouses tha: at the same period last year. Since opsrations
heve been curteiled, this stock will de very much reduced before August 3lst.

8938 - DISPLAY PANE ELS - RETAIL STCRTSt
The Boarc decided that all panel sots arc to be billsd to retail stores at
cost rather than at estadlished dealer prices,

. Stanton will review the depreciation policy on panels to see that they are
not carricd on the books for too long a period.

828338 - RETAIL STORE - FCRT LAUDBRDALE:

The Board approved a maximum estimzte of 52,500 for the store installation cost
at Fort lauderdale, Florida. A dctuiled reguisition wili be submitted after

~ all bids havec been reccived,

8940 - MOVING COSTS ~ HORTE CENTXALs

Mr., Davis reported that moving costs to dat: have amounted to approximately
316,000, A regquisition will be submitted nax‘ week so that entry can »e made
or the plant books.

8941 - LINOLEUM OR RUBBER TILE FCR RETAIL STORES:

Ira view of the large amount of business we are enjoying from Goodrich, lir.
Prcscott was requested to check carcfully on the cost of rubber tilc as
compared with linoleum and of Johns=lianville composition flocring for retail
storss, :

8942 - NE.7 STORE - LOS ANGELES: -
Ar. Steudel adviscd tae Board that -i: have purchescd one of the ster.s of cur
dealer . 3. Scott in Los Angcles, -

8943 -~ TIW CAN SUBSTITUTES:
NMr. Coolidge reportcd that in Germany bright strip steel, bonderized and then
coated witi baking enamel is being uscé &5 a BUbstitute for tin plate in
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making cans. »

ir. Stuudel advised the Boafﬁ that th;fc are rﬁyorts that Germany is trying to
mace & deal with Bolivia to take tctal ocutput of Bolivian tin.

Furthor study will be made of the cost and feasibility of using bright strip
steel coated with baking cnamel as a tin plate substitute.

8:44 -~ RETAIL STCORE SALES:
T, Stoudcl advised thae Board that rztail store sales will excced the
“10,000,000 mark for the first time this year.

He advised the Board further that several dealer stores are being taken over
as rctail branches.

'£945 - LITHOPONE AYD LEAD SALES - THE ARGESTINE:

Mr. Coolidge advised the Board that sales of Lithopome in the Argentinc have
been neglifible and at 8 small margin of profit, and that no salfs of white
lead hav: bcen made,

8946 - RAY MATERIALS FOR HAVANA:

Dr. Van Stone advised the Board that all raw materials for the Cuban plant
have been carefully revicwed and that we are supplying thom with as large a
part of their ruquirsments as possible,

They arc n:w manufacturing Kem Lustral at Havana.

8947 - TAN'. CAR REITALS:

1ir. Steudcl advised the 3oard that thc cost of tank car rental for the first

seven months of this ycar amounted to 51,594, Mr, Stanton was asked to

check to scc whetacr 1t would be morc profitable to opcrate our ow n tank carse.
/

8948 ~ LLIUTES OF TRAF:IC DEPARTIENT LEETINGS:

Ir. Steudul suggestcd to the Board that lower freight rates might be obtained
on raw motcrials if pressurs were excrted on the railroads just as it was
cxcrtcd to obtain a reduction on lithoponu. He asked other membors of the
Board to consider such possibilitics for all raw materials which come undcr
their control,

894% - PUBLIC BID:

Since Scprember 1, 1939, 2,014 iavitations to bid havc been rceciveds A total
of 1,695 anmounting to $4,332,414 have beon placed and of this total we have
reccived avards on 209 amounting te 552,993,

8950 - NET _Goops: :

Opex Bosy-sand Primer Surfacer, e, 28745 -=Add to regular 0-K Autcmotive Line
to reclact Rix 28710

Opcx Rclacgusr Sealer Red, No, 28724 and Clear,No. 04693 -- Discontinue
Tenulmoturc ang drer from O=K Aut3n0u1ve Line.

Kem Fas-Dri _; ck, No. 49809 -~ Dror from 0-K Autcmotive Line.
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8951 « FACTORY OPERATIZNS, wcek ending Junc 25, 1940

HEAVY LIQUIDS = S-W PLANTS
Total Orders reccived

Total factory stocks

CHICAGO = Orders recd, 92,684
NEWARK - Orders roods 35,777
CLEVELAND-Orders recd. 33,369

"OAKLAYD - Orders rced. 13,409

TOTAL PLANT OUTPUT

CHICAGO P&V
WEWARK P&V
CLFVELAND P&Y
OAKLAND P&V

10S ATGELES P&V

DALLAS P&V

CHICAGO LACQUER

| 'DRY COLOR
FLISHED CCLOR

CHEEM, PRODUCT

BOUND BROOK INSECTICIDB =~ Lecad Arsenatc

CAXLAND INSECTICIDE

ACUE

S

4

- 175,239 Total production - 169,597

- 776,092 Inventory Dec.

131,779 gals,

63,239 - "
55,043
28,688 "
15,317 ¢
17,609 "
50,333 ¥

137,115 Lbs.

62,552 "

Arsenic Acid 120
Calcium Arsenate 79

¥in® Dust 44
Paris Grcen 28
Zine arscnite 15

7 Days - 3 Shifzs

161 ¢

Production 77,469
Production 40,500
Production 34,186

Pro.uction 17,442

Stocks-

Stocks
Stocks

Stecks

- 5,252
342,965 gals,
191,129 gals.

166,786 gals. .

75,212 gals.

Opcrated ot 85%

n

"

CliSe
L]

n
L
”"
"

roduced 102,789 gzals,

" 65%‘
" 78%
" 125%
W 7Q%
" 1529
" 957
" eo
" 83%.
L4

COKXTINUCUS OPERATION

Paint D.pt. orcrated at

84%

Erancl & Lacgquer at 39%, and Varnish &

Tainner at 23%.
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LOWE BROTHCRS COXPANY =~ Xeonufacturced 40,200 gals. with Paint Depts,
, : operating at 75%, Enamcl Dcpt. at 75% and
Varnish Dept. at 45%. )

LUCAS = Manufactured 45,331 gals, Oporated at 75%.
_AaRTIF=-SEIOUR CO, = idanufacturcd 24,500 gals. Paint Dept. operated

at 105%,
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T-1-40C,

/8925 - PLANT REGUIBITIONS APPROVIL:
RETAIL STORES: ”
lL67 - Frankfoz.t

2 - 1/2 gal. foem extinguishers . 8.50
71468 -~ E]1 Dorado

2 - 2} gal. foam extinguishers 17.0¢
#1489 - Port Chester

New installation i 2,929.77
#1491 - Salem | : :

Graphic arts shelving : 85.00

1492 - Pittsburgh ' | »
» Furniture for Cashier's Office e 3770

#1493 - Dallas
" 1940 Ford coupe, delivered, less trade-in » 495.00

NORTH ATLANTIC DIST.
£430 ~ Newark

Fan for Genersl Office : : » | <1.90
£431 = Albanv Sales Office A | .

Puro water cooler o : } 70.00
WESTERN DIST: | . ' : .
#5895 Typewriters for Cnicago District OffiCe. : - L48.26
CHICAGO FACTORY .
#193 Desk lamp circuit - Dry Color ' 50.56
#300 Stencil machine - Dry Color ‘ 107.50
FL2L Spray booth vent pipe - Dry Color } é0.00'
#438 Overrpﬂ on Réqn. #53 -Beta 1,070.0C
7449 New fann runner and larger motor for fan-CP Lab ‘ 58.45
F452 ‘ S£ainless steel conveyor flight - T.L. 203.00
#4,61 Viscosity cup and #3 orifice - Resin Research Lab £1.0C
#2462 Hose mask - Fuchsine T 42.00
#2264 Earrel truck - Fuchsine 27.00
#465 Overrun on Reqn. 9547 - Bets 1,173.00
#2468 Relocate €" water main - Dry Color 295.60
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#4717

-8 -

Increase czpacity of tank to 40,000 gal.

CLEVELAND FACTORY

#3336

1 platinum crucible znd cover

CLEVELAND LINSFEED OIL MILL

#770

12 cooker door piates

DaLLAS FACTORY

LINA

Over-run on roll cspping machine

HAVANA FACTORY

#390

TOTAL PLAWNT REGUISITIONS APPROVED

Laboratory varnish kettle for alkyds

Jacketed crutcher and worm mixer, with motor

.

#8926 - LAKGE EXPENSE REGUISITIONS APPROVEC:
BHICAGO FaCTORY

#216 ~Replace 3" Duriron lubricated cock - U.C.
#2£49 | Repair nortnh elevator drive - D.C.

#291 Replace 3" Duriron cock - [.C.

#4640 replace 12 trunnion idler wheels - Q.P.V.L.
#451 Overhaul pump - Beta

#459 Repair leaky superneat;r - Power

CLEVELAND LINSEED OTL MILL |

#7171 Fepair recording thermometer

COFFEYVILLE |

#628 Repair Morris pump

629 Heplace belt for Lithoponc filter

#630 Replace drive belts at Ore Crusher

NEWARK FACTORY

#651

TOTAL LoRGE EXPENSE REQUISITIONS «PPROVLS
Total Plant Requisitiohs approved to dztg

Total Exncase Reguisitions- " o * 175,403.85

Fwpairs to scales

£1)

9

tcme - Detroit

#ES 1053
ES 1053
ES 1059

Time stump .
Repaint water tauk
Repzir awnings

. Lucas -~ Phils.

Pzint shelving, etc. at Gilchrist Ce.,

1,723.25

3z.0¢C

111.12

265.00

540538

86.60
162.30
62.14
602.00
65.70

1270.00
60.1C

239.0 -
95.00

170.00

613.5C

977,902.85

<,426.34

105.0C
70.00
82.0C
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