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Fluor Danicl recently received a Distinguished Projesg \

Ay

Award from the Western Council of Construction
Consumers for outstunding performance in Process
Engineering at the Chevron Ll Segundo Reformuduted
Gusoline Program in California. The project team ulso
recently hit 1 million sufe workhours, carming its second
Trwo-Star Status award. Fluor Danicl has been working
at this site since 1993, It is scheduded for completion in
curly 1996. Fyom left: Don Hunt, clectrical and
mstrumentation munager; Duale Kersley, civil manager;
Jim Grill, construction manager; Trov Muassey,
mechanical manager; and Luther Warrick, site
manager.
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From left: Seruor Technical Instructor Jack Wilson discusses proper technique
with rainees Todd Smuth, Annette Dixon and Nick Kurt from the Fluor Daniel
Craft Support and Development Center in Greenville.

Fluor Dantel s building the crate
work torce through a highly regarded
training program that helps welders
upgrade thewr skills and nind emplov-
ment. The company has two Crart
<upport and Development Centers
that otter the training in Houston and
Ureenville

The welder uperade traming 1s tree.

" wever, those in the program make
.mmttment to work on a Fluor
el project atter thev tfinsh. “Thus
sallv worked to my benenie,” savs
aie Mulhins, a voung welder trom
zinta who recentdy completed
ning at the center in Greenville

ind s working on the VP&L project
m Narch Anna, Virginua, L wane to
fearn all | can about welding. Not
nlv Jid Fluor Daniel give me an op-
rortumity to doat, but L had a job at-
rerward.”

Parucipants are required to demon-
<trare a munumal level of plate or
-tructural welding skulls in one of
-hree wavs betore they're accepted
into the program. Thev can have at
feast two vears of verihiable welding
experience, be graduates of a voca-
tonal training course, or pass a visual
~ipe welding evaluation. The program
atters a boost to experienced welders

as well as those tresh vut of school.
Manv craftworkers take advantage of
the tree training while thev're be-
tween projects, according to Harry
Mutchell, technrcal instructor.

*It's a great wav to keep up with new
techniques in the protession.” savs
Micchell.

Welders themselves determine the
length of theur training depending on
their skill level and how quickly thev
master techniques. “Training can
range tfrom a couple of davs for experi-
enced pipe welders who want to hone
thetr skills, to three months tor those
just learning about pipe welding,” savs
Jack Wilson, senior technical instruc-
tor.

Many technical colleges across the
United States encourage their ¢radu-
ates to applv. "1 believe Fluor Daniel's
welding upgrade program 15 an excel-
lent wav for our graduates to get on-
the-job training,” savs Steve
Rutterbush. a welding instructor at
Greenville Technical College. “lts in-
structors are top of the line.”

Fluor Daniel ts showing foresight 1in
providing the training. In che United
States. the construction industry ac-
counts tor about S percent ot the gross
natonal produce. Even though one

SOl etent seten Amencans carms Nis o et e oo

Arindired T N ccenstruction, r‘htf ln\iu\[r" ™~ c\[‘cr‘.c!h'.i‘.: i
hertise o gualitted crartworkers, Toheep pace warh the

nation’s expected cronch Juringe the nexr decade. s oo
mated that 240,000 new crartwerhers veear sl need o onre-
he industre.

That's cood news ror people such i Mk Dinven Last wear.
Divon uperaded his welding skills e the center. and wince
then he has worked on several Fiuor Dantel projecrs e hard
to supportyour tamidv on 34 o 33w hour which cahae
war making betore,” he savs. "Now my walary has neardy
tripled. It's a whole lot easter to make ends meet.”

His choughes are echoed by Gare Clark, vrecent zraduate
rrom the program. "Welding s a wide-open field.” he ~avs
“There's a great demand for us, and 1r'~ 3 zood teehing knowiny
there's 4ok open for me wherever my family wanes to live”

More than 200 welders upgraded their ~hills during 1993 ¢
the centers tn Greenville and Houston Tolearn more aboue
the program. call Jack Wilson in Greensidle ar so4-231-54]1
or Harrv Mucchell tn Houston ar 713-479-2935.

Fluor Daniel Craft Support
and Development Centers

Eastern Region
23 Jimmyv Doolittle Road, Greenville, SC 29607
{564) 251-3600

Central Region
208 East X Street, Deer Park, TX 77336
(713) 479-2985

Western Region
1200 East 29¢h Street, Long Beach, CA 90306-1346
(310) 424-4991

As Fluor Daniel employees, our mission is to
assist clients in attaining a competitive
advantage by delivering quality services

of unmatched value.




Parker Celebrates 35 \ears

Bob Parker has wcon 770 - Uimied me 2y i Birrerent 4 s amn Loc s 0t 0 -
service. "The compins oo fed sach TR TR T LU PR el e e

v, We can now o ovharener s regquire de mvanere morhe world s e oo
he savs. Parker i vice prestdenc of Consrricron Technolog responsiivie nor o o
N canstruction metho s tomere ettectneh mplement the desiens =0 srrncrures

equipment needed i nodan s industn

Parker spent his tirst 20 vears in operitions, berinning s 1 nichd encineer i
gressing quicklv to mancer of provects In P90 Re was transterrod tootne sem e ude
of the compant. and in 1936 he was appoanred vice president ot Induseral Rentens
Personnel Services and Human Resoarces aere 1dded to his responaiinies . ne vear
later.

In 1989, Parker Fecame vice president ind veneral manaver ot \u;‘p o services with
responstbility for [ndustrial Retations, Satery and Securitv on a vl Rasis.

Parker thinks the company s on the nizhe rrack and moving i the che direction oo
continue to be a world leader

“We have to pertodically adiust the direction of the company as we move throuch
cvcles, and [ chink we're domng 1 cood 10k ot that. We're more Jecenrralized. glabal,
tlextble, and we have more accountabihinn.” he ~avs

When asked what he would tell new emplovees. he savs: "Because the company s be-
coming a tully Jisersitied ~ervices orcanization that s alobal and client-ortented, ¢ will
need emplovees who have the same charactensties. Be tlexible. proactive and diversitv
vour resume. Prepace vourselves to serve i anv area where the company is working. For
emplovees who Jo this, their responsibilities witl become grearer.”

Project Re-Enterprise

Fluor Daniel employee Frank Henrv was an unlikely candidate
tor the job fair he attended in 1993. As a company volunteer, he
went to the Project Re-Enterprise program to help train prison
inmates in job searching and interviewing techniques. Henry,
whose ex-wite was murdered dufing a bank robbery nearly eight
vears earlier, wasn't thrilled with the plan.

*Atter Helen's death, [ had a lot of disdain for anybody in-
volved in cimunal activiey of any kind,” says Henry. *[ went to
the job fair because | was asked to by my supervisor, not because
| was enthusiastic about 1t. When [ got there and talked to some
of the inmates, | was shocked at their high quality, caliber and
enthustasm. Subsequently, | volunteered for more sessions.”

Through Project Re-Enterprise, volunteers from companies
like Fluor Dantel visit prison treatment units and share their ex-
pertise with mnmates n the tinal phases of the program.

“Emphasis s put on getting work because research shows that
former prisoners who are unemployed are three times as likely to
0 back to jail as those who have jobs,” says Henry.

Although there's no obligation to hire anyone from the pro-
zram, Hennv's been so impressed with some of the people he vol-
unteered to assist that he's helping them find employment with
Fluor Danuel.

“Since [ artended my first job fair, we've hired 12 graduares of
the program with no negative responses,” says Henry. “Many
have nisen all the way from helpers to joumeymen and even
foremen. As a matter of fact, the first three people hired started
in the middle of a project and were the last ones to be released.”
One Fluor Daniel emplovee who went through the program,
Top Botlermaker Helper Denuse Larivee, says, “While [ was in-
carcerated, | took advantage of the two things that were offered

=

Prook Tloms defe helped Donee Lancee pnd @jeb as actop
,
+

bedormaker hetpor whide vidioneamy ae Project Re-Enrerprase

to me: rehabilitation and educauon. All { needed to complete the circle
was an cpportuniey  Her chance came through Project Re-Enterprise.

“Frank taught me how to present myselt. tatk to emplovers and ful out
vjob application. For the first ume in my lite, [ have a resume.” she savs.
“I'm happy as a result of all thas [ reel worthwhle, [ hold my head up and
L know I'm worth something. Before | never thought | was warth any-
thing so | never tried to do anvthing.”

Project Re-Enterprise 15 growing and works with more than 230 com-
pantes tn Texas. Henn received an award trom the state senate tor his ef-
torts and remains active in the svstem. “['m not foolish enough to believe
that everv person that commits a crime can be helped by this program.”
he ~avs. "kut [ often wonder how lite would be 1t it had been available wo
the man who shot Helen”



“A job well done at a crucial
time” is the acclaim given to
the Rapid Response Team at ’
DuPont Medical Products in ;
Brevard, North Carolina. The
crews, led by Alten Walker,

Walk Terrell and Billy Powell,

Top: DuPont Brevard
emplozees proudly
display a hanner
TeCOGNITING SIX Years
without a lost-workday
case. The emplovees aise
recetved Tri-Star Stacus
for 250 .0CC safe
workhours with a
recordable rate of zero
As part of the
accomplishment, Safery
Manager Denrnus
Edwards recewved the
Silver Triangle Award.
DuPont’s highest honor
for safety excellence.

Site Manager Dan Burke
received the prestigious
DuPornt Golden Plumb
Bob Award for his
leadership efforts in
contnuously expanding
safery mulestones.

Above: Safery slogan winner Mike
Cline, nghe. recerves a check for
3300 from Vice President of
Corporate Safery A.B. Rubinson.
Cline's entry "The Right Mix in
'96—Better. Faster, Cheaper.
Safer—ZERO ACCIDENTS:™
was chasen from 40C entries from
Fluor Daniel emplovees Cline s
safety manager at the Dulont
Spruance project in Richmond.,
Virginia. )




completed the
first year of its
ZERO
ACCIDENTS
program with
exceptional
results. In
1995, 51
projects received
star status
awards, 27 of
those earning the
presagious Tri-
Star Status.
Following are
recent ZERO
ACCIDENTS
safety “star”
projects.

" Bluor Daniel™~AT&T Columbus Works

Columbus, Ohio

Tri-Star Starus

100,000 safe workhours

Rick Adams, project manager

Randy Miller, safety manager

(The project earned Tri-Star Status with
a recordable rate of 0.)

Chevron RGP

El Segundo, California

Two-Star Status

750,000 safe workhours

Luther Warrick, project manager
Keith Roberts, safety manager
(Thus is the project’s third ZERO AC-
CIDENTS award.)

Chevron USA

Pascagoula, Mississippi
Two-Star Starus

4 million safe workhours

Mike Bosarge, project manager
Mike Watson, safety manager

Citgo CFH-1

Lake Charles, Louisiana

Tri-Star Status

500,000 safe workhours

Jerry Kelly, project manager

Leon Garrett, safety manager

(This is the project’s second ZERO AC-
CIDENTS Tn-Swar award.)

DuPont

Brevard, North Carolina

Tri-Star Status

230,000 safe workhours

Dan Burke, project manager

Dennis Edwards, safety manager

( The project earned Tn-Star Status uith
a recordable rate of 0.)

DuPont

Circleville, Ohio

Tri-Star Status

108,000 sate workhours

Ken Mabrv, project manager

Kerrv Ackerman, satety manager

1 The project eamed Tn-Star Status with
a recordable rate of C

" Hixon, Tennessee ~

Two-Star Status ~..

250,000 safe workhours .
Charles Rogers, project mamager -
Tom Cardenas, safety manager
(This is the project’s second ZERQO AL -
CIDENTS award.)

DuPont !
Martinsville, Virginia g
Tri-Star Status

250,000 safe workhours

Donald Coley, project manager
Cooksey Shugart, safety manager

Elf Ato-Chem

Calvert City, Kentucky

Tri-Star Starus

100,000 safe workhours

Jay Mashbum, project manager

Rick Absher, safety manager

(The project earned Tn-Star Status with a
recordable rate of 0.)

Glaxo Wellcome

Research Triangle Park, North
Carolina

Tri-Star Status

500.000 safe workhours

Dub Karriker, project manager

Eugene White, safety manager

( The project earned Tri-Star Status with a
recordable rate of 0.}

Hoechst Celanese

Leeds, South Carolina

Tri-Star Status

250,000 sate workhours

Tom Baker. project manager

Bob Jarrett. satetv manager

( The project ecamed Tn-Star Status with a
recordable rate of {.)

Hoechst Celanese
Spartanburg, South Carolina
Two-Star Status

500,000 safe workhours

Sam White, project manager
Bob Jarrett, saterv manager

030410

PRoGRAM

IBM

Charlotte, North Carolina

Tri-Star Status

13C.00Q sate workhours

Michael Dean. project manager

Garv Hottner. saterv manager

( The project camed Tn-Star Stanes wih 1
recordable rate vf .

Monsanto

Greenwood. South Carolina

Tri-Sear Status

100,000 sate workhours

Bud Young. project manager

Frank Set:ler. -afery manager

(The project camed Tn-Star Status with a
recordable rate of 0.)

Procter & Gamble consolidated
projects

Cincinnati, Ohio

Two-Star Status )
500,000 safe workhours

Gary Kimble, project manager

R.C. Skaggs, safety manager

Tim Seip, safety specialist

CONGRATULATIONS
DuPont in Chattanooga, Tennessee:
250,000 workhours.

FERMCO in Fernald, Ohio: 4 mullion
workhours.

Frito-Lay DBC Pretzel Line in Dallas.
Texas: | million workhours.

Hoechst Celanese in Greer, South
Carolina: 2 mullion workhours.
Kwinana Maintenance 1n Perth, West-
emn Australia: 100,000 workhours.
Milliken Live Oak in LaGCrange, Geor-
g1a: 2 million workhours.

Monsanto in Greenwood. South Caro-
lina: 20 years.

Nissan in Smvma, Tennessee: 2 mul-
lion workhours.

NPOSR, Inc. in Casper. Wyoming:
300,000 workhours.

Phillips P.R. Core SOS International
in Guayama. Puerto Rico: 3 vears.
Procter & Gamble Consolidated in
Cincinnatt, Ohio: 3 mullion workhours
Siam i1n Bangkok. Thailand: 1 mullion
workhours.

Union Camp n Eastover, South Caro-

ltna: 3C0.000 warkhours.



IEL’S BEST-KEPT SECRET

vided range trom general janitonal ser-
vices and the cleaning of process equip-
ment to facilies maintenance and
plant unilities, which includes HVAC,
power distribution, boiler house and
kiln operations. Other services pro-
vided include induserial truck repair,
predictive maintenance, printed circuit
board repair, hazardous waste controlf
Jisposal, machine shop, landscaping
and a variety ot production support ac-
uvities. Fluor Daniel emplovees even
volunteer to participate in Nissan's in-
rlant fire brigade.

“From a Nissan point of view, we
bring on matntenance people who have
the ability to be flexible and multi-
skilled,” says Rick Strickland, Nissan
maintenance department manager for.
the body assembly plant. “This ap-
proach has worked very well for us, and.
we look for the same qualities in Fluor
Daniel personnel. The teamwork be-
tween Nissan and Fluor Daniel employ-
" ees 1s the best you will ever see. | have
worked for other companies with sub-
contractors and it usually has been an
adversarial sttuation, but not here. Ev-
~rvone is working toward a common

1l: to produce quality cars and trucks. -

1e Fluor Daniel people take it upon-
:mselves as much as the Nissan
ople do to produce quality cars and

ny—and that makes a difference.”
Fluor Danuel's attention to safe
and the resulting record—at Nissan i
outstanding. “When someone from . 3
Nissan comes to us with a job that
needs to be done or a problem that
needs to be solved, we do it,” says Crai
Vaughn, lead person in the paint planr_
“The only time we question anything is -

when there’s a potential safety risk, ande_.
then we work with Nissan to eliminate -

that risk. Fluor Daniel supervision

an unsafe act or perform a task theg
wouldn't perform themselves.”
The Nissan project recently cel-

ebrated 2 mullion safe workhours
without a lost-ume accidenc. ™
to get 2 mullion safe workhours under
our belt.” says Gerald Shaw, satety
manager. “We have come close sev-
eral times in the past, and thts accom-
plishment proves that we are headed
for the ultimate goal of zero accidents.
We have employees who have been
here since the plant was built and
some recently hired, and together
they share the dedication and enthu-
siasm to work safely,” says Shaw.

“Establishing goals and recognizing
safery accomplishments are good busi-
ness practices, but the greatest benefit
is chat through safe work ethics, fewer
people suffer from work-related inju-
ries,” adds Guffey.

To highlight the safety celebration,
Fluor's Chairman and Chief Execu-
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and more, says Hassan. “Fluor Dandel " .- -

and Nissan work together as one teas; =

a parmership dedicated to the success

of this facility.”
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Bridgenater Poper Company in norinuest t:ngl.md

skl TS

Moore of the Manches-
rer ottice, "We Jud this
throuch the crtores ot an
inceyrated team com-
prised ot desten consult-
ants frrom Jaakko Povry
out of Helsinkit, members
of Bridgewater's statr and
our vwn people. This
meant the client was
able to intluence what
he ot in the most
nmelv wav, and it en-
abled us to tast crack thus
challenging project.”

Highlv specialized
equipment 1> used 1n the
process which was pur-
chased from suppliers in
Canada, Sweden, Fin-
land. Germany, Switzer-
land. France and the
UK.

The plant 15 highly au-
tomated. It recveles
waste newspapers and
Magazines; removes con-
taminants such as staples
and plastics, and then
de-inks the stock prior to
bleaching in readiness
tor paper making. The
new plant has reduced
Bridgewater's demand
tor wood pulp tiber to 3
percent of fiber throughput—the
rest 15 recvcled paper.

*lt's a trulv green planc in everv
sense. [t reduces the Jemand on pre-
clous tree torests and 1s designed to
keep emussions ro extremely low lev-
els, ™ Moore explains.

The team took the process two
steps further by improving the sludge
Je-watering efficiency and building
a secondarv tlotation plant which re-
covers fibers cthat would otherwise be
fost during the process. “This means
better business tor our client in an
increasingly compeutive world,” savs
Moore.

. ment to providing quality services w

FLUOR DA

issan Motor Manutactur-

ing Corporation. USA's

Smvrna. Tennessee, plant,
1s one of the two largest automouve
factlities under one roof in the ULS.
But. most notably, it 15 one of the
largest ongoing Fluor Daniel mainte-
nance projects. The 350 Fluor
Daniel maintenance emplovees who
work there are largely responsible for
making sure that aperations tun
smoothly for the 6,000 Nissan em-
ployees.

In 1981, Fluor Daniel began con-
struction on the Smyma plant
which is just outside of Nashville.
The 5.2 million-square-foot facihity
is almost one mile wide and is on a
7718-acre campus maintained by
Fluor Daniel. The Sentra, Altima
and the Nissan pickup truck, as well
as body stampings for the Quest and
Mercury Villager minivans, are
manufactured there. The plant is
producing about 450,000 vehicles a
yeax; or about 116 an hour.

“Every project is unique in its own
way,” says Larry Guffey, project
manager, “but this one stands out
beenase of all the services we pro-
vide. The vasiety of services is pretry
amgiaing—thar’s why we call it Fluor
Daniel’s best-kept secret. Much of
the taccess we have achieved can be
attributed to the open relationship
we kiave with Nissan and the flex-
ibikley of our work force to provide a
variesy of services for a 24-hours-a-
day, seven-days-a-week operation.
The dedication of each Fluor Daniel
employee and his or her commi-

Nissen is a daily way of life. It’s be-
cause of this ‘can do' attitude that
we have a long-standing relationship l
with Nissan.” ‘
The Fluor Daniel maintenance
team provides a multiskilled work
force ready to meet Nissan's needs at
a moment’s notice. Services pro-




Fernald Environmental Restora-

]
d M “nion Management Corporation
I BS []nB (FERMCO) the cleanup contrac-
tor at the U.S. Department of
Energy's (DOE) Fernald Environ-
mental Management Project, cel-

- ebrated a safety milestone in Feb-
ruary after logging 4 million con-
secutive safe workhours with no

lost-workday accidents.

“The safety streak, which began
in March 1995, is the longest since
FERMCO assumed
responsibility for
cleanup at the
Fernald site in De-
cember 1992,” says
FERMCO Presi-

Fernald workers hook ap lones tracvaciaon o ranote

hold-vp maeeriad from cquipment av Phant 4 - dhe nee @ irformer uranium produee= ¥

building slated for demolition, Si!l building slated for demoki-

'y tiont; and aamsfer and neutraliza-
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tion of hundreds ot thousands of
gallons of uranvl nitrate hexahv-
drate, hvdrotluoric acid. thorium
nitrate and nieric acid stored on
site.

In addition, more than 36
months of safe pertormance have
been achieved by construction
subcontractors.

With the increase in cleanup
and construction activities at the
site, attention to safety is more
important than ever. Recognu:z-
ing the need for an enhanced
safety culture at Fernald, in early
1994, FERMCO joined with on-
site labor unions and the DOE to
pioneer an employee empower-
ment “Safety First Initiative.” ,
This initiative is designed to en-
sure every Fernald employee un-

- derstanudy hia or her right to safe

dons: Under this in-
jostom-up approach,

tinoe the projecy’s

N



Craftworkers
have the
opportunity to
advance from
beginning
helper to
management.
Pictured are
Joe Dill,
construcaon
manager, left,
and Jerry
Baskins, area
supermtendent,
at the
SCE&G
power plant in
South
Carolina.

and productivity enhancement on
the job sites. The intent 1s to train
every site manager by vear's end.

Safetv First

Fluor Dantel 1s commutred to satety
excellence and has established a
worldwide standard in the engineer-
ing, construction and maintenance
industrv through its Zero Accidents
rrogram. The program, which was
Jesigned to protect each emplovee,
promotes a culture of zero accidents
at every project site and otfice. In
1993, more than 300 projects re-
corded no lost-rume accidents. Fiftv-
one recetved zero accident star sta-
tus, 27 of which achieved the presti-
gious Tri-Star Status wich no record-
able incidents.

“The Construction Industry [nsti-
tute (ssues criteria tor safetv excel-
lence butle around a lost-workdav in-
cident rate of one or below.” savs
A B. Robunson, vice president of

Corporate Saretv. "\Woe non ko thar
<rep turther ind proved tour zen -
cident environment s possible”

Construction Technology

“The Construction Technoiogy Zreup,
made up o1 3 highlv cramned core croup
ot consulranes strategicatly lecated o
serve the regions and vperating com-
ranies, has come of 1ge.” savs Bob
Parker, vice president of Construction
Technology. “We have listened te the
stte teams. and we are addressine therr
needs. Qur obtective 1» o ensure the
site reams have current and accurate
Jata with which to manage the work
and then, access to the best work pro-
cesses, tools, methods and rechnology
tn the industry to pertorm the work.”

“The Fluor Dantel constructabdiey
process begins (n the marketing and
proposal stages of all vperating com-
rany projects, be it an EP or EPC/CM
endeavor. This work process s becom-
ing 1 standard practice on Fluoe
Dantel projects and 1s strongaly sup-
ported by our clients and manage-
ment,” savs Dick Gev, constructabiliey
manager in Houston. "The process
contnues through the estimatng,
front-end engineenng and design
phases where tt adds its greatest v alue.
On a recent 310 million prorect
managed out of Houston. savings in
excess of 33 mullion were docu-
mented.” '

Fluor Daniel. a member of the Con-
struction Industry Action Group, 15
working to set new standards in the
area of construction rechnology, as ap-
rlied to matenal management and
construction automation. [ he com-
pany 1s commutted to reducing the
cost of services through computerized
Jata transter and by streamlining work
processes.

“Bar coding has been successtully
introduced to the projects and ware-
housing tunctions for construction
and maintenance use, and all the teed-
back 1s positive,” says John Hamileon,
manager ot Automartion in Greenville.
“The benetits we antictpated—Ilike
taster, more accurate data—have been
contirmed on the project level. Pen-

Seedeompiier rras e -
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EAT ol SITCG SR B TN N EARE Y
Retny tsed N Trorests i e A .

ind Asi e neld progres
COMPIETION ST TS 10 s i Te oy oy
stagrens

Kent Gos dmu, man e ot Rosors

in Irvne, ~os F

onlv enaineening g oG ruction

[l'.“nCJ OeLing envipeening o NGit-
ints. The Ricuing 2roar s veny moemog
nd dedicated te serving Rogh o mces
and construction sites with Wl nc e
«ervices. Thet have rroache - e -
rrojects all over rhe woerld, ensaring
Al enineal ures are made ~irely ind o
nctently. Croteces are berinmung o
keaent trom the use of our newhy de-
veloped Crane. Rigaing and
ANmmanen Engineering JCRANE
program. which was instrumental in
~aviag 390,000 on a recent tume-
around protect in Houston,™

Fluor Dantel 15 taking advaneage ot
new technology in ultrasonie testing,
or UT. to make excitine changes n i
construction and maintenance
projects. “Ultrasonic tesning 1s ~arer.
more efficient and less expensine than
radiographic testing,” ~avs Fluor
Dantel NDE Services Manager Don
Harrts, who s located in Greenville.
UT supplemented radiographic testing
on the Ravone project in Thadand.
NDE technicians areatly contribute d
to the successtul and amely comple-
uion of this project.

"Recentlv. Construction Technol-
ogy has had consulrants on projects in
[ndonesia. Chile. Venezuela. Brazil,
Argentina. New Guinea, the Philip-
pines and Mexico, as well as numerous
locations throughout the United
States,” savs Jim Harreeon, director ot
Technology.

Keeping pace with construction
technology and tocusing on people de-
velopment, kev markets, construction
sales growth and satety will ensure
that Fluor Daniel remains the satest,
most cost-ettective supphier of qualiny
construction projects and services (n
the world.




* Imrlement the Fluor Daniel culture
-t Berrer, Faster. Cheaper and Sarer.

Kev Growth Markets

While the United States rematns a
stable market with steady growth, the
Middle East, Latin America and the
Asia Pacific region appear to hold the
most growth potential.

“To stay competitive tn these inter-
national markets, Fluor Daniel must
hire more workers who are native to
the area.” Buck explains. “*We want to
take the selt-perform concept—which
has worked so well locally—and apply
it globally.”

“We're looking at these growth areas
1o find out where most of our work will
be executed,” savs John Schroeder,
vice president of Marketing. “Then
we'll evaluate our resources. If it ap-
pears we need a stronger presence
there, we'll develop local people who
know the area. This knowledge is vi-
tally important to a well-run project.”
Fluor Daniel already has self-perform
projects in parts of Latin America, and
studies are being performed in the Asia
Pacific region and the Middle East.

Sales Strategy

During the restructuring two years ago,*
- was determined early on that Com- - -

uction would work closely with

erating company's sales team to wings:
« work, rather than having isown, ~ -

es torce. “We realized that each
npany already had its own clients---
d strategic thrust, and we certain
Jidn’t want to come across as two d
terent companies,” says Schroeder.
“We've discovered that salespeop
tend to concentrate on the larger B¥
rrojects. However, that means thes

a uer of business which remains an ogpidl

portunuty tor growth.”
As an initial effort, a “construction-

only” salesperson was hired to cover - .1,
the Gulf Coast region of the United . - -

States. .

“Dave Harns's job is to work closely -

with sales staffs of the industry opera
ing companies in the area,” says

Schroeder. “He finds out which clients
they're concentrating on and contacts

.

’

thnemﬁxn, Fluor Dantel hires
& aﬂﬁ-,“‘ native craftworkers
e On projects m key
growth areas—such
as at the Rasong
Reniners project in

Thaiand

[
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GLOBAL CONSTRUCTION:
A VISION FOR THE FUTURE

The Zero
Accidents
program was
destgned to ensure
the sarety of each
empluyee at every
project site and

uffice

-

GY

Ihe worldwide growth and success

of the Construction operating com-
pany clearly demonstrate Fluor
Daniel’s commitment to construction.

“We've had outstanding support
from all of our industry operating com-
pantes (n advancing the construction
effort,” savs Construction President
Don Buck. “Our plan for the tuture 1s
to grow backlog and volume ar a rate
of 15 to 20 percent annually. We hope
to do that by increasing the focus on
construction sales growth in new re-
gions, and by possibly making some
niche acquisitions. We also want to
have more self-perform jobs—where it
makes sense—as opposed to construc-
tion management.

“A greater share of Fluor Daniel’s
market is moving to offshore loca-
tions,” says Buck. “From a construc-
tion standpoint, the percentage of
work outside of the United States is
rising-—reaching nearly 60 percent of
rotal mvenue by the year 2000, as op-
posed ta the current 40 percent.”

A focused vision statement and
sev of stravegic objectives are in place
0 hefp shiow how the operating com-
peny intends to proceed.

“Idgvery important to have a clear
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