HiINUTES
Zegular leeting
BOARD OF DIRECIGCRS

National Paint, Varnish and Lacguer Association, Inc.

The Greenbrier - White Sulphur Sprirngs, 7. Va, - ipril 24, 1939
zall to Order
The —~eeting was called to order at 9:38 4.M, by ‘haiian {lhrroson, p
the Tfollowing in attendance:

Vlemteis
J. V, Thompson, Chaiiman Ce T, Leonbert
Josenh F, Battley R. ¥, Lindsay
R. S. Z2ncett %, F, H, lattlage
A, F. Ziovun D. H, loran
Paul B. Cefalu £. F, llusterman
R. J. Zckart Y. E. Reich
Tdwvard A, Foy G. R. Seidlitz
J. 4. Fager T. Spencer Shore
D, J. Fealy F, L. Sulzberger
“illiam <, [Tood Val Turtele

The following menmbers vere ahsent

R. ¥, Alair, Jr, H. C. licClellan
0. J. S. deBrun W, K. Maroney
A, D, Duncan J. A, Nartino
ilorace S. Felton ¥, J, Herkin
S. U, Creecnberg A, %, Steudel
N. ¥, Kelley Y. C. Stolk
R. G. Kenly

Guests
Ted Deglin Yorris R. .ingficld
G. M. Halsey Hiles Zoller

staff
A11an 9, Gates z. D, Tall Laurance Kiefer

“tairman Thcompson reported

.eeting were mailed
reading,

incrcased 1.,79%; Cla

Hinutes of Last Meet

ing

the minutes of the last Board of Directors

to all =cxzbers, The minutes vere approved withu:t
Deport of the Trersuver
¥r., Tood reported that Jdues classificz2tions ithis ycar showed Class A T
ss B, ,29%; Canadian #ues, no change -=- -n Zva1'311
The financial statc-ent as reviewed im Jdctail =4

increcase of 1.,47%.
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zotion w2s sade and unanizously passed to reconmzend approval to ‘he
Zxzcutive Cormmittee,

The Association surplus vwas discussed and it was pointed cut that
current rate of spending, the Associzt’on surplus will sson be &

For this rcason, the Budget znd Finance Cornittee prescnted the follc.i:

resolution to the Txecutive Committicece:

"INASIUCH as the anticipated inccme of the issaciation for 1§
629,000, and incsruch as the tudgetszd items zzmount to $734,)
leaving a deficit of 3125,000, =

"FURTRZR, that inasmuch as the Association surplus has ULeen
Jepleted by $118,000 51nce 135t arch 31, 15583 it is cevident
that the Associatiom is tudgeting e\pC1d1LUFeS beyond its incoue,

"THEREFORZ, be it resolved that either its budget expenditures
he reduced to be within present income; or income be incrcased
to cover the present budget and to provide replacement of funds
taken from surplus, Also, that to rebuild surplus ecuivalent
to one ycart's operating exponses, the present provision for the
2bateizent of dues be rescinded, and further,

"INASKUCH as the Sudget and Finance Conmittee is convinced that
the activities presently engaged in by the Association are not
only desirable, but necessary, and are of such importance to the
industry as to warrant expansion; it is therefore rccormmended

to the Executive Committee that a sufficient increase in dues be
ordered to provide a one-third increase in income.,"

On motion made and duly seconded, the financial statement for the six-
months period ended Harch 31, 1959, was unaninously approved.

A motion made and duly seconded to discontinue the Trade Sales lotivation

Study and return any unexpended funds to surplus and to give official
commendation of appreciation for the excellent job done on the pilot
study to kr. R, O, Fernald and the members of the Market Research and
Statistics Coxmittee was unanimously approvad.

A motion made and duly seconded to 2accept the report of the Trcasurer
wag unaninoously approved,

Report of the Executive Committee

Fa)

Chairman Thompson made the following report of the actioms taken at the

Executive Con m1tte° meeting the previcus day:

1. Approved the financial statement for the six-rmonth period ending
Yarch 31, 1959,

2, Acproved recoc:endations of the Tublic Relations and Pub11c1uy z

rittee that the Trade Sales liotivation Survey be carried no furticr =
that any un2xpended funds pr;v1ously apprepriated for this be retu.:e

to suirplus,
NCA O 03407
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3. Approved the a2ction of the Scientific Ccmmittee recorz:nding sugoort
of the Paint Research Iastitute projects for 19258-59, Fowever, for any
future years the projects must e submitted sufficiently in 2dvance to
';cr it prior study and zpproval Dy the Scicntific Cormiiittee Szfore ‘s:zc-
ciation support is given,

4, The 3Sudget and Finance Committee recomrmended an increase in dues %o
continue and expand present izportaant projects, such as Fublicity :z=2ad
Prorotion, ete. The ZIxecutive Committee referved the recovizadaticon

hack to the Zudget and [inance Ccomittee to vaeview (he prescat Ju2s
structure and present a Leport with facts to cubstzntizte any recorr-znad
increase in dues,

S. In responce to a leti:r received from a rezber objecting to the isso-
ciation's action of protesting the manufacture of traffic paints by zn
Indizza State Reformatory, the President was directed to inform this
~enber that the Executive Committece refused to change its long-standing

policy of opposing goverrcuent corpetition with private industry.

6, Decided, after hearing reports on lary Carter activities, that any
further action be postponed un*il the President has a chance to talk to
the new Washington attorney iwwho has been engaged by lary Carter to check
future advertising before being used., The Association Las been advised
that Mary Carter has adopted a firm policy of not placing any advertis-
ing which has not received prior approval of couasel,

7. President Rattley recommended that Lauirence Kiefer be appointed
Executive Vice President and that the By~Laws be amended to provide for
an Executive Vice President of the Association and to detail his dutics,
A rotion was made and passed to direct the By-Laws Committee to tzke :=uch
action at the annual meeting. It wvas unaninously passed that he be 2p-
pointed and that he act in the capacity of Executive Vice Fresident in
the interim,

8. Approved Wood Finishes Educational Program as an Association activity
at no cost to the Association and provided legally for the rcceipt and
disbursenent of funds by authorizing the Treasurer to opem a bank account
in the name of the 'ood Finmishes Educational Program for the receipt znd
disbursemant of all funds under the direction of the Furniture Finishes
EZuycational Committee,

9. Approved the actiom of the Chemical Coatings Steering Comnnittee dis-
continuing the proposed comprehensive zarket research study.

10. Approved recoamzendation of Chemical Coatings Steering Committee that
the Association collect statistics on chemical ccatings from a selected
group of chemical coating =arnufacturers,

11, Approved changes in By-Laws of the Los !iageles zad Goldan Gate
Associations.

yy 3

A -otion nade and duly seconded to =pprove the 2ctions of the IZxecut
Comnittee was unanircously 2pproved,

e
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Association Acti

Highlights of the Presidentts Cuarterly Report were presented and a cocpy

of ithe f{ull report is zttached,

ot
(&N

Legi a

1
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|

“r. Zckart reported on a meeting with Kr, Trichter of the New York C
Cepartnent of Health in connection with the ZFaltinore reeting arrangsd
by President Battley with Dr, Villiams and a group frem the industiry on
arch 26.

¥r, Trichter has proposad
meeting but "as not yet r

he cducational plan sag
rf

t suggested at the 3alti-ore
ecceived DJr, Williznst offi

”
icial reaction,

¥r, Trichter did not ask MNr, Zckart to review the plan before it was
submitted to Jr, “illiazs 2s he iliought it zore diplozatic to secure Dr.
Williams' reaction first.

The program couasists of:
1. Better ways of spotting danger areas in low cost housing by a
study of locations and age of housing vhere lead carbonate paints
vere used,

2, Easier and safer and more cconoimical ways of removing old paint,
3. Fducation of the public and health departuents,

¥r, Trichter said ke beliecves the industry recormendation for the label-
ing of paints containing over 1% lead is okay but feels our goal will be
more quickly reached by letting Dr., Williams lead the educational caz-
paign, Dr, "illiams was pleased with the Baltimore meeting and now
fecels he has a broader viewpoint of the industry problems,

Yr, Sckart also stated that Frank Starmer a2nd he had a conversation with
Dr. 3arbuto, New York City Fire Departanent., Apparently the file has been
collecting dust since Chief Massett was promoted and Chief Hartnett took
tis place., Now it seems that the Fire Department agrees a meceting should
take place to bring all parties up to date and it is quite possible the
izdustry can obtain what it wanted originally -- namely, the acceptance
by the Fire Department of the present paint labeling regulations, if the
~anufacturers list with the Fire Department in New York City the trade
n22es of the products sold in the city., This vwould eliminate the require-
=~ent that laibels display the words %"paint, varnish, shellac, enasmel"” or
nthis is a paint yroduct", for sealers, primers or finishes sold under a

&

trade nane,

Or. 3Jarbuto suggested a letter from the Association to Chief Hartnett,
asking 2bout progress regarding New York City changes in Fire Departr-ant
recgulations on paint labeling,

It was reported that underxa new vregulation, 2Baltirore has zpproved a
label for the top of containers, This will save ~anufacturers and deal-
ers the necessity of re-moving cans from the cartons in order to put a

sticker on themnm, NEA o 03469
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Crairman Thompson asked whether Dr, Williams kad a quick spo
used to determine vhether lead was present in the coatings o
srenises he inspected,

o+

¥r. Zckart reported he did not have a spot %test but zust rzke a ¢uzati-
Aoa L

tative =2nalysis,

re “rown stated that most leads are not poiconoas and wondayed hov oy

autopsies have been perforimed on alleged lead poison caszs, He fz2els

that chewing wood will ki‘l as fast or Taster than lead,

Hr. Sulzberger is concernced about the tenor of the reports of confer-
nces with Jr, Williams, FEe feels that if we pay less atteﬂtlon to tle
oblem of 1lecad poisoning, it will soon be forgottem by the cublic. it

e

Jresent he believes it has been blown up out of all proportion tad
ind stry may soon find itself in a very cuobarrassing position. The
~dole problem is loaded 2nd ve should not call attention to it or
recognize or publicize Dr, Williams and his crusade,

Hr. Sulzberger is satisfied to put the label on the top of cans for
sale in Taltirore and not carry the educational program any further.

American Motel Association

It was reported that a few weeks ago the American Hotel Association
iratled cut a Certified Products List vhich recormends use by the Total
Association members of the products listed therein, including paints, 7ia
1ist of paint products includes products manufactured by some of the
ajor producers, In fact, some of the RBoard meambers have products
listed, This is exactly wvhat the Southern Pine Association tried to o

. and the question has been raised as to whether our policy should be

changed from that taken last year when the Southern Pine Association
listing was discussed.

¥r, lNood stated this is not the first time this products list has been
published, He feels that if this one is allowed to continue, many Asso-
ciations will issue lists of this type., He wrote to the American Hotel
Association, requesting information on how to get on the 1list, They
charge 385 per test and if a manufacturer submitted four or five sazmples
it would cost about $400 a yecar to stay on the 1ist, There is no coaniro
cn any saaples submitted and a manufacturer could submit arother =anu-
facturert's product under his label just to get on the 1ist and then s~211
the hotels something else,

If this type of program is not opposad, the door will be opened to a
situation vhich could cost the industry a tremendous amount of =orzey.

Presidcut Battley stated he contacted the “ashington office of the Aii:o-
ican NHotel Association vhen he heard of the list but they did not xnow
1nythicg about it., The listing was issued by the New York office of

te Acerican HBotel Association, Be said the Association is unable fo
stop such projects unless it is advised of them by members, In t“is
case, none of the manufacturecrs on the 1list aotified the Associzticn . T
the project and the list vas publishiead before the Association %’a‘d

rbout 1t. NCA O 0347
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After further discussion, it was the cornsensus of the Zoard *that ‘le
Association should re-affirm its policy opposing this t; pe of progizz

and 2gain broadcast the information to ihe membership.: The fa1l1ls wing
"sotion was unanimously ¢pproved:
"That the existing programs and practices of viricus Associations
and groups of users of paint products by vhich the preoducts of the
Taint, Vairnish and Lacguer Industry are evaluated and then listed
or recoiiended by came of nmarnufacturers or braand =:znts for furchaze:
and use by the mernbers of such Associatiouns or groups arve, azccorii-g

b
to the consensus of this Cormnmittee, I-groper, and that it is ihe
policy of this Asscciation to oppose any such paint product eval
ation program and all other similar prograns,

"It was further resolved that the President zhall acdvise cay su:h
Association or group of this pollcy.

n

o
12
e

ublic Relations and

ublicity

R
~

Y¥r, Ted Teglin reviewed the activities of the public relations and L=
licity program for the past quarter, Letailed copy of his rcport is

attached,

Renort of Pegional Vice Presidents

Yr, FTood stated that rmany suggestions have been received as a result of
his mzeting with the Tegional Vice Presidents in New York in Jaauary.
Scme sugygestions are:

1. Iwvpress on a nev zone Vice President nominee the duties and requij.c-
.;ents of his job prior to his election and a meceting with him after his

election to explain his duties and the facilities available at Associa-

tion Headquarters,

2, Study the possibility of either increcasing the number of Regional
Vice Presidents or realigning the areas, As an example: The central
zone has ten active clubs; the eastern zone, one; the southwestern zoue,
twvo. -

3. Improve communications bLetween the National Association and the
lJocals and between the locals themselves., This includes having all
local club officers put on other local club mailing l1ists and getting
the local-.club program comnittces to send their activities into =the
Yational,

4, Fxplore the possibility of enploying a National Association "trzvel-
ing secretary™ to visit the various clubs regularly and to call oa =>=:Zcor
corpanies vhile in the area, with the idea that he is to be both a 17.i~

son between the various groups and to act as a traveling saleszz2n f{or
the Association, :

S. The inclusion of local activities in “Ccatings® (this is al,y:ady

being done). - NCA 0 334]1

6. Publish and furnish to officers of iocal clubs a 1list of filns,
pacphlets and other sales aids available at National Headjisrtzrs, 10h°%s
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is to be done once a year a3 (he officers change and freguecatly o =ot
transmit information to the rew officers.

7. JInstitute an indoctrisation course to familiarize local as
officers with the aims and materials available at Natiounal "z:z
zad to explore the local past achievezents a2nd to rake future p
This would be a half-day planzed zeeting to be held the Suniay, p
to *the znnual zeceting and would be an annual affair,

o 0 i?n

€., It has %“een.suggested by the Chexmical Coatings Zivision that 1 37 %
lar program be undertaker with 2 specially zdpointed Chewmical Zoatings
Sncommittee, to use tuis gronp in achieving the eands mentioned = .2ve.

Chaircan Thonpson recomrmended adoption of the above suggesticns Uy
Joard of DJirectors and on zotion rade and duly seconded, they ucre
~oproved uzanimously, :

W

Yembership
Secretary Gates reported the 3Budget and Ficance Conmittice recomrends ‘o
the Board of Directors that the followiag coripanies be diopped firon
Association membership for non~payment of dues:

Class A

Custom Paint and Chemical Co,, Inc., Kerchantville, N, J.
Hawvley Paint Co., Z1 lonte, Calif,

0'Brien Corp. of Los Angeles, Huntington Park, Calif,
feninsular Chemical Products Co., Van DJyke, lich,

Class B
S, K. Laboratories, Inc.,, Baltimore, Nd,

4 notion made and duly seconded, dropping the above corparies for =1on-
payzent of dues, vas unaninously approved,

The Secretary reported that, for the record, since the last sceting
ipplications for membership from the following concerns were zoprovad
anxninously by mail vote by the Board of Directors:

Class A

Anmerican 0il & Paint Co., Cleveland, Chio

llydrozo Products Co., Kyrtle Beach, S, C.

Jourgensen Paint lifg, Co., Casper, Yyoning
FTeraiteco, Inc., Dayton, Ohio

. D, Smith Co., Gardena, Calif,

The Upson Coxpany, Lockport, N, Y.

Lyle Van Pattean Co,, Gardena, Calif,

Clzss B NCA O 03412

A & P Corrugzated 2ox Co,, Newton, liass,
Durker Hill Co., Chemical Products Div,, Oz2kland, Calif,
Devey & Almy Chenmical Div,, Y. R. Grace & Co., Cacbridge, Iilass,

‘q
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Grace Chemical Div,, ¥, R, Grace & Co,, Xezphis, Tenn,

Scientific 0il Compounding Co., Chicago, I11,
A, E, Staley kfg, Co,, Decatur, Il1,
»., T. Vanderbilt Co,, Inec., East Norwalk, Coun,

liscell=zneous

N¥r, RTeich 2sked if the Association had %2uhen a position c¢a the $1ll-0-

5111,

It was pointed out that the Associationr legal staff is {imilia
this and that the Association is om record with rembers of Ccn

oppositior to such lzgislation and that we will continue

After discussion, it was the consensus of the Zoard that

e X
z:point a cocmmittee to study the possibility of establishing At
paint division if it is believed such a division is varrantad

Adiourrment

v

Cn notion made and duly seconded,'the smoeting was adjour:

Respectfully submnitted,

ed at 12:;
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ALLAN W, GATES
~Secrectary
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