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P laza Hotel, 
Houston, Texas 
Ju ly  5, 1936

Mr. T. 1. Honan

Atten tion : My. Harry Kuhe

Bear Harry:

In  response to your le t t e r  o f June 26th , regarding in spect ion  
o f boat shipments o f flu id  to gu lf p o r ts, i t  i s  my react ion  th at  Mr. 
Schaefer has made an accurate est im ate o f the time necessary to super­
v ise  the shipments a t  th ese p o r ts. In  the p ast  J  have spent about 
four days per month on th is work and have supervised about twenty per­
cent o f the shipments* i f  i t  i s  imperative th at  a l l shipments, or 
even more than twenty percen t, be supervised, we cer ta in ly .w ill need 
another man to take care o f t h is work. I  do not th ink th at  one man 

* should be assign ed to take care o f both Gulf i 'o rt s and West Coast, as 
I  fee l a great  deal o f t ime.and money would be wasted in  t ravelin g back 
and. for th  between the two poin ts., i’he man located  at  Houston could 
take care o f a l l  Gulf Port shipments and an arrangement should be made 
whereby he would be availab le  to the sa le s department i f  be has any 
spare time from t h is work* I t  would work in  very n icely to have him 
take care o f rout in e mixing p lan t  in spect ion s, i f  he has any spare 
time, leavin g more tiate fo r  us to concentrate on sa le s promotion work.

Judging from p ast  experience, i t  would appear th at  twenty 
percen t supervision  o f th ese shipments i s  probably su ffic ie n t  to in sure 
safe  handling. Since I  was assign ed to Houston in  1951, we have not 
had a sin gle dangerous acciden t due to the improper handling o f the drums. 
There have been several cases o f sl igh t  leak s, but only the one recen t 
case which occurred while un loading a Sin c la ir  sh ip can be properly 
blamed on care lessn ess in  handling the drums. About a year ago, a 
shipment ar r ived  a t  Galveston  on the Morgan Lin es with a l l  o f the drums 
badly bat tered  and several leak in g badly, a condit ion  which could have 
resu lted  in  ser iou s consequences. Th is was caused by the drums breaking 
loose a t  sea during a storm and the hazard was greatly  in creased because 
the drums were loaded below deck. During the past  year , a l l  shipments 
ar r ive loaded on the top deck and t h is reduces the hazard o f clean ing 
up any p ossib le  sp i l l s  to a very great  exten t .

I  fe e l the steamship and refin ery personnel respon sib le fo r  
t ran sfer r in g drums have been properly in st ru cted  and, considering the 
time availab le  fo r  supervision , are doing a good job . There i s  no 
quest ion  in  my mind th at  one hundred percen t supervision  i s  desirab le 
and would r e su lt  in  s t i l l  be t te r  con dit ion s, elim in atin g completely 
the chances we are now taking when i t  i s  im possible to be presen t and 
supervise the work. $hen a person con siders th at  one ser ious acciden t • 
could have an extremely adverse e ffec t  on the fu tu re o f our corpora­
t ion , i t  appears the add it ion al expense i s  en t ire ly ju st i f ie d ,
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especiaUy sin ce th ese shipments are stead ily

Very t ru ly  yours, 

Sign ed -  RUSSELL SCHILL

i n c r e a s in g .
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