PLAINTIFF’S EXHIBIT

MON-647
PLANT MANAGER'S SAFETY BOARD
MINUTES OF MEETING
August 28, 1985
I. PLANT STATISTICS
A. Texas City Plant Safety Performance Summary - July
1984 1985 1985
JULY Y JULY YO TARGETS
INJURIES WITHOUT LOST WORKDAYS 1 2 0 1 4
(medical treatment only)
LOST WORKDAYS CASES 0 0 0 0 0
RESTRICTED ACTIVITY 0 0 0 0 0
DAYS AWAY FROM WORK CASES 0 0 0 0 0
FATALITIES 0 0 0 0 0
TOTAL RECORDABLE CASES 1 2 0 1 4
INJURY RATES PER 200,000 MANHOURS
1985
MFIC
1984 1985 1985 JUNE
JULY YTD JULY YTD TARGETS TARGET YTD
TOTAL INJURY-TIR 4,59 8.99 12.49 9.17 --- c—e me=
TOTAL RECORDABLE-TRR 0.00 0.13 0.00 0.13 0.30 0.95 0.59
TOTAL LOST WORKDAY-TLWR 0.00 0.00 0.00 0.00 0.00 --- 0.19
DAYS-AWAY-FROM-WORK-DAWR 0.00 0.00 0.00 0.00 --- --- 0.19

B. Off-the-Job Safety Performance

Cases Frequency
July 8 4.15
YTD A 29 2.01 Sc
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II. ACTION ITEMS

A. Publicity on Safety Performance

Need to increase publicity on the excellent safety record the plant
has attained. Information will be submitted to the local news-
papers, Monsanto World News, and the Texas Chemical Council.
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Ladder Inspection

Inspection of ladders in the plant needs to be completed by 9/16/85
and verification memos sent to the SHAC chairman by members of the
Plant Manager's Safety Board.

JSA Trainin

Job Safety Analysis training has not been completed for all areas.
It is expected that this training will be completed by the annual
inspection.

Third Quarter Inspection

This inspection will be conducted for the plant during the weeks
of September 9 and 16. ,

Annual Safety and Housekeeping Inspection

The Annual Safety and Housekeeping Inspection will be an internal
inspection this year. This inspection has been set for the week
of October 14. Additional information will be disseminated in the

near future.

R. T. Hammann
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