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Opcretions for 1964 showeC 2 67 increase in sales over
19032, Sales amounted to £22,011.321 in 1964 compared
to $13.207.983 in 1963, Despite this record growth of
sales. o disappointing Joss resuhied. 2movunting 10 $981.548
compared to n21 incom: of $217.916 for 1963, This Joss
can be attributed to three significant events which occurred
guring the vear.

In February 1964 the Compuny acquired the insulation
contract division of Mundet Cork Corporation. The op-
erations of this division accounted for most of the Com-
any's increased activity. However, the acquisition in-
volved start-up 2ané other related nonrefurring expenses
“ch contributed materially to the Joss for the year. These
. 2nses are now behind u: and maragement Jooks for-
ward to significent progress by this divisior in 1965 and
futere vears.

I, our annuli repon for 1963 we outlinad the arrange-
menle mede With MzcAndrews & Forbes Company of
Camssn. Nev. Jersev. for the menvufasture and finishing
of minzrz) beard and tile acoustica] products. Unfortu-
Tatehy. thess arrangements proved to be completely un-
satisfaciory and were terminated (for th: reasons outlined
ir. the peiss 1o financicl statements}. The Company is
presenih secking 1o recover the losses sustained by it by
arbitration under the rules of the American Arbitration
Assogiziion.

“The joint venture which the Company eniered inmo with
the Pull Corporation in 1962 to make fiber glast pip:
covering was assitned to the Cenazin-teed Fiber Glass
Corporation in July 1964. The origina! experimental ma-
chinen was abandoned. The investment in this equipment
and other related costs resulied in extraordinary expenses
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of £620.326 The dovelepment of improved mechinen
proceedzd under the joint venture agreemeni a1 2 cost of
$333.000. On Februzr 10. 1965, after the new equipment
was completed. it wes mutually agreed 1o termincic the
joint venturc. The muchines are being insiallzd 21 our
Trenton plant. and fiber glase pipe covenng will be pro-
duced a1 that Jocation. We have every expaciation that
the operatior: of this equipment wili contribute favorably
to future profits.

During the year the Imernationz! Divition concluded li-
censing agreements with Swedish and Jzpanes: firm:. This
Division continued to give technizal assistanse to our
various foreign licensees. On Oztober 1. 1962, Air. Harold
L. Humes assumed the responsibilities of Technicz) Di-
rector of this Division.

On October 1. 1963, Mr. Wiiliam H Hii! announced his
retirement. Mr. Hil! foundsé Buidwin-Hil Compan) in
Jemuary 1033 and wes it- President vmi Avpust 1856
At that time he bicame Chzirmun of the Board of
Baldwin-Ehret-Hiil. Inc. He served in that cepusity unih
August 1960 and 2: Chairmar of th: Eaecutive Commit-
tee until April 1963, when he resigned t¢ divots hic time
to the intemnaiional operations. In Jub 1062 Nir. Anthon
). Dilernc joineé th: Compan: a¢ Director of Finance
and was elected & Vice President in March 19€5.

The losses incusrred during 1962 are not of & comtinuin;
nature. The Compzn: is in & sound finzgnmul condition
and earnings are anticipateé in 1965,

Our employees have been most cooperative dunrg thy
year of readjustment. We are gratefui for their Joyal sup-

port. With them we look forward with cophdence to the
challenge of the coming year.
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